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(GLWRULDO�%RDUG���'U�:LOOLH�0F&DUQH\��,UHODQG���(GLWRU�LQ�&KLHI��-XGJH�2VFDU�'¶$PRXUV��&DQDGD���-XGJH�-DFRE�YDQ�GHU�*RHV��+ROODQG���-XGJH�*DEULHOD�8UHWD��&KLOH���$WLOLR�$OYDUH]��$UJHQWLQD���'UD��0yQLFD�9D]TXH]�/DUVVRQ��$UJHQWLQD���3URI��-HDQ�7UpSDQLHU��&DQDGD���6HFUHWDULDW��-XGJH�&RULQQH�'HWWPH\HU�9HUPHXOHQ��0HVGDJVWUDDW����������;9��'HQ�+DDJ��+ROODQG(',725,$/
'HDU�&ROOHDJXHV�
2Q� WKLV� RFFDVLRQ� ,� KDYH� GHFLGHG� WR� GLVSHQVH�ZLWK� WKH�&KURQLFOH�(GLWRULDO� DV� ,� WKRXJKW� LW�PLJKW�EH�PRUH�DSSURSULDWH�WR�EULQJ�\RX�P\�DFFHSWDQFH�VSHHFK�IROORZLQJ�P\�HOHFWLRQ�DV�3UHVLGHQW�RI�WKLV�JUHDW�$VVRFLDWLRQ��,�ZDQWHG�\RX�WR�NQRZ�ZKDW�P\�WKRXJKWV�DQG�ZLVKHV�DUH�IRU�WKH�QH[W�IRXU�\HDUV�DQG�,�IHOW�WKDW�WKLV�LV�WKH�EHVW�ZD\�WR�SUHVHQW�WKH�LQIRUPDWLRQ�WR�\RX��0\�SODQV�KDYH�EHHQ�DSSURYHG�E\�WKH�*HQ�HUDO�$VVHPEO\�EXW�PDQ\�RI�\RX�KDYH�EHHQ�SUHYHQWHG�IURP�DWWHQGLQJ�E\�D�UDQJH�RI�FLUFXPVWDQFHV�EH�\RQG�\RXU�FRQWURO��7KLV�ZLOO�HQVXUH�WKDW�HYHU\RQH�LV�IXOO\�EULHIHG�
<RX�ZLOO�VHH�IURP�WKH�SODQV�RXWOLQHG�EHORZ�WKDW�WKHUH�LV�PXFK�ZRUN�WR�EH�GRQH��7KH�REMHFWLYHV�,�KDYH�VHW�RXW�FDQQRW�DOO�EH�DFKLHYHG�ZLWK�WKH�FXUUHQW�UHOLDQFH�RQ�YROXQWDU\�VXSSRUW��3URIHVVLRQDO�VHFUHWDULDO�EDFNXS�LV�HVVHQWLDO��7R�WKLV�HQG�DQ�XUJHQW�SULRULW\�IRU�WKH�QHZ�([HFXWLYH�ZLOO�EH�VHHNLQJ�WR�VHFXUH�D�SHUPDQHQW�RIILFH�DQG�WR�VHFXUH�D�SHUPDQHQW�IXQGLQJ�VWUHDP��,W�VHHPV�OLNHO\�WKDW�WKLV�ZLOO�UHTXLUH�XV�WR�IRUP�SDUWQHUVKLSV�ZLWK�D�QXPEHU�RI�RUJDQLVDWLRQV�
<RXU�([HFXWLYH�FDQQRW�PHHW� WKH�REMHFWLYHV�,�KDYH�VHW�DORQH��QRU� WKH�&RXQFLO��QRU�HYHQ�WKH�*HQHUDO�&RPPLWWHH��6XFFHVV�ZLOO�RQO\�FRPH�LI�DOO�PHPEHUV�RI�WKH�$VVRFLDWLRQ�EHFRPH�LQYROYHG�LQ�LWV�DFWLYL�WLHV��,� LQWHQG�WR�ZRUN�HQHUJHWLFDOO\�RQ�\RXU�EHKDOI�RYHU�WKH�QH[W�IRXU�\HDUV��:KDW�,�DVN�IURP�\RX�LV�WKDW� \RX� DOVR� VKRZ� FRPPLWPHQW� WR� WKH�$VVRFLDWLRQ�� ,� DVN� \RX� WR�ZRUN�ZLWK�PH��7RJHWKHU ZH� FDQ�PDNH�WKLV�JUHDW�RUJDQLVDWLRQ�JR�IURP�VWUHQJWK�WR�VWUHQJWK��,�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�
$Q\RQH�ZLVKLQJ�WR�FRQWDFW�PH�PD\�UHDFK�PH�DW�WKH�IROORZLQJ�DGGUHVV�
'U�:LOOLH�0F&DUQH\��2%(��-3��³6W��0DUWLQ´��������$QGHUVRQVWRZQ�5G���%HOIDVW��%7�� �($��1�,UHODQG�7HO���������������������)D[��������������������(�PDLO���Z�PFFDUQH\#EWFRQQHFW�FRP

:LOOLH�0F&DUQH\
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'U�:LOOLH�0F&DUQH\��2%(��-3��/D\�0DJLVWUDWH%HOIDVW�<RXWK�&RXUW�DQG�%HOIDVW�)DPLO\�3URFHHGLQJV�&RXUW
'HDU�&ROOHDJXHV�
,W� LV�ZLWK� JUHDW� KXPLOLW\� DQG�ZLWK� JUHDW� SULGH�WKDW�,�DFFHSW�WKH�V\PERO�RI�RIILFH�RI�WKH�3UHVL�GHQF\�RI�RXU�$VVRFLDWLRQ�
,�DFFHSW�LW�ZLWK�KXPLOLW\�EHFDXVH��DV�D�OD\�PDJ�LVWUDWH�� ,� FRPH� IURP� WKH� ORZHVW� UDQNV� RI� WKH�MXGLFLDU\� 0\�SUHGHFHVVRUV�KDYH�EHHQ�YHU\�GLV�WLQJXLVKHG� MXGJHV�� GLVWLQJXLVKHG� QRW� RQO\� LQ�WKHLU� RZQ� FRXQWU\� EXW� RQ� WKH� LQWHUQDWLRQDO�VFHQH�� 7KH� GLVWLQJXLVKHG� OLQHDJH� VWUHWFKHV�IURP�WKH�ILUVW�WZR�3UHVLGHQWV�± +HQUL�5ROOHW�RI�)UDQFH� ZKR� ZDV� HOHFWHG� LQIRUPDOO\� LQ� �����DQG�3DXO�:HWV�RI�%HOJLXP�ZKR�ZDV�HOHFWHG�DW�WKH�ILUVW�&RQJUHVV�LQ�%UXVVHOV�LQ�������:H�DUH�KRQRXUHG�WR�KDYH�IRXU�RI�RXU�PRUH�UHFHQW�GLV�WLQJXLVKHG�SUHVLGHQWV�ZLWK�XV�DW�WKLV�FRQJUHVV�±+RUVW�6FK�OHU�6SULQJRUXP�RI�*HUPDQ\��$QGUp�'XQDQW� RI� 6ZLW]HUODQG�� -HDQ� =HUPDWWHQ�� DOVR�RI�6ZLW]HUODQG�DQG��RI�FRXUVH��/XFLHQ�%HDXOLHX�RI�&DQDGD�ZKR�KDV�MXVW�KDQGHG�RYHU�WKH�V\P�ERO� RI� RIILFH� WR� PH� IRU� VDIH� NHHSLQJ� IRU� WKH�QH[W�IRXU�\HDUV��,�KDYH�KDG�WKH�KRQRXU�WR�ZRUN�ZLWK� DOO� IRXU� RI� WKHVH� IRUPHU�3UHVLGHQWV� DQG� ,�KRSH�WKDW�,�KDYH�OHDUQHG�VRPHWKLQJ�IURP�WKHP�
,� DFFHSW� WKLV� V\PERO� RI� RIILFH� ZLWK� SULGH� EH�FDXVH� WKLV� LV� D� JUHDW� RUJDQLVDWLRQ� ZKLFK� FDQ�WUDFH� LWV� URRWV�EDFN� WR������ZKHQ� WKH�7ULEXQ�HDX[�'HV�(QIDQWV�KHOG� WKHLU� ILUVW� LQWHUQDWLRQDO�FRQJUHVV�LQ�3DULV��
7KLV� PHGDOOLRQ� KDV� D SDUWLFXODU� VLJQLILFDQFH�IRU�PH�EHFDXVH�LW�ZDV�D�JLIW�WR�WKH�$VVRFLDWLRQ�IURP�WKH�RQO\�RWKHU�/D\�0DJLVWUDWH�WR�EHFRPH�3UHVLGHQW�RI�WKLV�$VVRFLDWLRQ��&ODUH�6SXUJLQ�RI�(QJODQG� ZKR� ZDV� 3UHVLGHQW� IURP� ����� WR������� &ODUH� KDG� WKH� PHGDOOLRQ� GHVLJQHG� DQG�SUHVHQWHG�WR�WKH�$VVRFLDWLRQ�DW�WKH�&RQJUHVV�LQ�2[IRUG�LQ������WR�EH�ZRUQ�DV�D�V\PERO�RI�RI�ILFH� E\�DOO� IXWXUH�SUHVLGHQWV��*DVWRQ�)HGRX�RI�)UDQFH�ZDV� WKH�ILUVW�SUHVLGHQW� WR�ZHDU�LW��7KLV�KDG�DGGHG�VLJQLILFDQFH�EHFDXVH�ZKLOH�WKH�FRQ�

FHSW�DQG�WKH�GHVLJQ�ZDV�(QJOLVK�WKH�PRWLI�GH�ULYHV�IURP�)UHQFK�KLVWRU\�
7KH� PRWLI� RI� WKH� PHGDOOLRQ� GHULYHV� IURP� WKH�IDPRXV� ,YRU\� +DQG� LQ� WKH� /RXYUH� 0XVHXP��)UHQFK� .LQJV� LQ� WKH� ;,,� FHQWXU\� ERUH� LW� DV� D�VFHSWUH� WR� V\PEROLVH� WKHLU� MXGLFLDO� UROH�� 7KH�KDQG�LQGLFDWHG�WKDW�HYHU\�DFFXVHG�SHUVRQ�FRXOG�UHO\�RQ�MXGLFLDO�SURWHFWLRQ��7ZR�ILQJHUV�RI�WKH�KDQG� DUH� H[WHQGHG� XSZDUGV� WR� LQGLFDWH� EHQH�GLFWLRQ�DQG�PHUF\�WZR�DUH�ORZHUHG�WR�LQGLFDWH�MXVWLFH�� )RU� DQ� $VVRFLDWLRQ� PRVW� RI� ZKRVH�PHPEHUV� DUH� MXGJHV� DQG� PDJLVWUDWHV� GHDOLQJ�ZLWK� \RXWK�� ,� FDQQRW� WKLQN� RI� D PRUH� VXLWDEOH�HPEOHP�
(TXDOO\�� VLQFH� RXU� GDLO\� ZRUN� LV� FRQFHUQHG�ZLWK� RIIHQGLQJ� RU� HQGDQJHUHG� \RXWK�� ,� FDQ�WKLQN�RI�QR�PRUH�VXLWDEOH�ZRUGV�WR�NHHS�LQ�RXU�PLQGV� WKDQ� WKH� ZRUGV� VR� VLPSO\� GHSLFWHG� LQ�RXU� HPEOHP� ± ³EHQHGLFWLRQ�� PHUF\� DQG� MXV�WLFH´�
,� KDG� WKH KRQRXU� WR� VHUYH� ZLWK� &ODUH� RQ� WKH�([HFXWLYH� RI� WKH� %ULWLVK� -XYHQLOH� DQG� )DPLO\�&RXUW�6RFLHW\��$�ODG\�RI�JUHDW�HQHUJ\�DQG�H[�SHUWLVH� VKH� KDG� D� JUHDW� ORYH� IRU� WKH� ,QWHUQD�WLRQDO� $VVRFLDWLRQ� DQG� VHUYHG� RQ� LWV� YDULRXV�FRPPLWWHHV�IRU�PRUH�WKDQ����\HDUV��6KH�ILOOHG�WKH� UROH� RI� 3UHVLGHQW� ZLWK� GLVWLQFWLRQ�� $� /D\�0DJLVWUDWH�ZKR�EHFDPH�D�JUHDW�3UHVLGHQW��VKH�LV�DQ�LQVSLUDWLRQ�WR�PH�
,�ZLOO�ZHDU� WKLV�YHU\�EHDXWLIXOO\�GHVLJQHG�DQG�H[HFXWHG�PHGDOOLRQ� ZLWK� SULGH�� ,W� UHFRUGV� WKH�QDPHV� RI� DOO� WKH� GLVWLQJXLVKHG� SHUVRQV� ZKR�KDYH�SUHFHGHG�PH��6R�,�ZLOO�QRW�IRUJHW�DQ\�RI�WKHP�
:KDW� DUH� P\� KRSHV� DQG� H[SHFWDWLRQV� IRU� WKH�QH[W�IRXU�\HDUV"
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675$7(*,&�2%-(&7,9(6
�� 7KH�SULPDU\� UROH�RI� WKH� ,$<)-0� LV� WR�VXSSRUW� MXGJHV� DQG� PDJLVWUDWHV� LQ� DS�SO\LQJ�WKH�UXOH�RI�ODZ�LQ�WKH�OLJKW�RI�LQ�WHUQDWLRQDO� FRQYHQWLRQV� DQG� ORFDO� 6DWH�DQG�)HGHUDO�ODZV��7R�WKLV�HQG�ZH�ZLOO�D� IRFXV� RQ� WKH� VXSSRUW�� WKH� PDLQWH�QDQFH��WKH�HGXFDWLRQ�DQG�WKH�WUDLQ�LQJ�RI�MXGJHV�DQG�PDJLVWUDWHV�WR�GR�WKHLU�MXGLFLDO�MRE�SURSHUO\�E� DGYDQFH� WKH�VWDQGDUG�RI� OHJDO�HGX�FDWLRQ�LQWHUQDWLRQDOO\�E\�DOO�SUDFWL�FDEOH� PHDQV�� LQFOXGLQJ� WKH� LQWHU�FKDQJH� RI� -XGJHV�� 0DJLVWUDWHV��WHDFKHUV� RI� ODZ� DQG� SUDFWLWLRQHUV�ZKR� SURYLGH� SURIHVVLRQDO� VHUYLFHV�GLUHFWO\�OLQNHG�WR�\RXWK�DQG�IDPLO\�MXVWLFH� RU� ZHOIDUH�� DQG� WKH� SURYL�VLRQ� RI� DGYDQFHG� VWXGLHV� LQ� WKHVH�DUHDV��� 7KH�,$<)-0�UHSUHVHQWV�ZRUOGZLGH�HI�IRUWV� WR� GHDO� ZLWK� WKH� SURWHFWLRQ� RI�\RXWK�DQG�IDPLO\��7R�WKLV�HQG�ZH�ZLOO�D� SURPRWH� WKH�DGPLQLVWUDWLRQ�RI� MXV�WLFH� DQG� WKH� PDLQWHQDQFH� RI� WKH�UXOH� RI� ODZ�� SDUWLFXODUO\� DV� LW� DI�IHFWV�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�E� SURPRWH� WKH� SURWHFWLRQ� RI� FKLO�GUHQ¶V�ULJKWV�F� IXUWKHU�WKH�GLIIXVLRQ�RI�NQRZOHGJH�RI�ODZV�DQG�SUDFWLFHV�DV�WKH\�DIIHFW�FKLOGUHQ� DQG� WKHLU� IDPLOLHV� ZLWKLQ�WKH�YDULRXV�FRXQWULHV�RI�WKH�ZRUOG��G� SURPRWH� WKH� GHYHORSPHQW� RI� WKH�ODZ� DIIHFWLQJ� FKLOGUHQ� DQG� WKHLU�IDPLOLHV�LQWHUQDWLRQDOO\��H� DGYDQFH�WKH�XQGHUVWDQGLQJ�DQG�GH�YHORSPHQW�RI�LQWHUQDWLRQDO�ODZ�DQG�FRPSDUDWLYH� ODZ�� SDUWLFXODUO\� DV� LW�DIIHFWV�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��I� SURPRWH�XQLIRUPLW\� LQWHUQDWLRQDOO\�LQ�WKHVH�DUHDV�RI�ODZ��J� IXUWKHU�LQWHUQDWLRQDO�XQGHUVWDQGLQJ�DQG� JRRGZLOO� DPRQJVW� DOO� WKRVH�ZKR� SURYLGH� SURIHVVLRQDO� VHUYLFHV�GLUHFWO\�OLQNHG�WR�\RXWK�DQG�IDPLO\�MXVWLFH�RU�ZHOIDUH��K� DVVLVW� DQG� FRRSHUDWH� ZLWK� LQWHUQD�WLRQDO�� UHJLRQDO� RU� RWKHU� RUJDQLVD�

WLRQV�KDYLQJ�DOO�RU�DQ\�RI�WKH�DERYH�PHQWLRQHG�REMHFWV��� 7KURXJK� RXU� 5HVHDUFK� DQG� 'HYHORS�PHQW� &RPPLWWHH� ZH� ZLOO� VXSSRUW� UH�VHDUFK� ZKLFK� VHHNV� WR� LGHQWLI\� SUR�JUDPPH�LQWHUYHQWLRQV�WKDW�ZLOO�VWRS�WKH�YLROHQFH�� DEXVH� DQG� QHJOHFW�� H[SORLWD�WLRQ� DQG� GLVFULPLQDWLRQ� DQG� WKDW� ZLOO�PLWLJDWH� WKH� LPSDFW�RI� WKRVH�YLRODWLRQV�RQ�FKLOGUHQ��:H ZLOO�D� LGHQWLI\�JRRG�SUDFWLFH��JDUQHU��FRO�ODWH� DQG� GLVVHPLQDWH� LQIRUPDWLRQ��WR�HQDEOH�DOO�WR�VKDUH�LQ�WKH�H[SHU�WLVH� RI� WKRVH� ZKRVH� JRRG� SUDFWLFH�KDV�EHHQ�LGHQWLILHG��E� VXSSRUW�LQQRYDWLYH�DSSURDFKHV�DQG�SURYLGH� DQ� LQWHUQDWLRQDO� YLHZ� RI�ZKDW� ZRUNV� ZHOO� LQ� WKH DUHD� RI�FKLOG�RIIHQGLQJ�DQG�FKLOG�ZHOIDUH��� :H�ZLOO� VHW�XS�D�FRPPXQLFDWLRQV�QHW�ZRUN�WR��D� IDFLOLWDWH� WKH� VKDULQJ� RI� LQIRUPD�WLRQ��LGHDV�DQG�H[SHUWLVH��E� IXUWKHU�WKH�GLIIXVLRQ�RI�NQRZOHGJH�RI�ODZV�DQG�SUDFWLFHV�DV�WKH\�DIIHFW�FKLOGUHQ� DQG� WKHLU� IDPLOLHV� ZLWKLQWKH�YDULRXV�FRXQWULHV�RI�WKH�ZRUOG�F� SXW� DOO� LQIRUPDWLRQ� RQ�OLQH�� LQ� RXU�WKUHH� RIILFLDO� ODQJXDJHV�� JLYLQJ�PHPEHUV� DFFHVV� WR� VWXGLHV�� VWDWLV�WLFV��UHVHDUFK�SDSHUV��EHVW�SUDFWLFHV�DQG� RWKHU� UHOHYDQW� LQIRUPDWLRQ� RQ�LVVXHV� UHODWHG� WR� FKLOGUHQ�� \RXWK�DQG�IDPLO\� DV�ZHOO�DV�PRGHO�OHJLV�ODWLRQ� DQG� DGYLFH� RQ� GUDIWLQJ�UHGUDIWLQJ�OHJLVODWLRQ�G� PDNH� WKH� &KURQLFOH� DYDLODEOH� RQ�OLQH� LQ� (QJOLVK�� )UHQFK� DQG� 6SDQ�LVK��� 7KH�$VVRFLDWLRQ�ZLOO�FRQWLQXH�WR��D� SDUWLFLSDWH�LQ�WKH�ZRUN�RI�WKH�YDUL�RXV� &RXQFLO� RI� (XURSH� ERGLHV��FRPPLWWHHV RI�H[SHUWV��SDUOLDPHQ�WDU\�FRPPLWWHHV��HWF���LQ�HYHQWV�RU�JDQLVHG�E\�WKH�6HFUHWDULDW��JHQHUDO�LQIRUPDWLRQ� PHHWLQJV�� VHFWRUDO�PHHWLQJV��DQG�DW�PHHWLQJV�RI�LQWHU�HVW� JURXSV� RI� 1*2V� ZKLFK�PDLQ�WDLQ� UHODWLRQV�ZLWK� WKH�FRUUHVSRQG�LQJ�VHFWRUV�RI�WKH�6HFUHWDULDW��
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E� SDUWLFLSDWH� LQ� WKH�ZRUN�RI� UHOHYDQW�81�ERGLHV��� 7KH� DERYH� REMHFWLYHV� FDQQRW� DOO� EH�DFKLHYHG� ZLWK� WKH� FXUUHQW� UHOLDQFH� RQ�YROXQWDU\� VXSSRUW�� 3URIHVVLRQDO� VHFUH�WDULDO� EDFNXS� LV� HVVHQWLDO�� 7R� WKLV� HQG�ZH�ZLOO�VHHN�WR�D� VHFXUH�D�SHUPDQHQW�RIILFH�DQG�E� VHFXUH� D� SHUPDQHQW� IXQGLQJ�VWUHDP���� 5HDFKLQJ� WKH� WDUJHWV� RXWOLQHG� ZLOO� UH�TXLUH� XV� WR� IRUP� SDUWQHUVKLSV� ZLWK� D�QXPEHU� RI� RUJDQLVDWLRQV�� ,� DP� DVNLQJ�\RX�WR�DXWKRULVH�\RXU�([HFXWLYH�WR�VHHN�WR�IRUP�SDUWQHUVKLSV�ZLWK�D� 81,&()�E� ,'(�F� RWKHU�JURXSV�DV�DSSURSULDWH�
,�DP�D�JUHDW�EHOLHYHU�LQ�GHYROYHG�*RYHUQPHQW�DQG�ZLOO�EH�DWWHPSWLQJ�WR�KDYH�ORFDO�GHFLVLRQV�WDNHQ�DW�ORFDO�OHYHO��,�KDYH�LQ�PLQG�WR�VHW�XS�D�QXPEHU�RI�5HJLRQDO�&RPPLVVLRQHUV��7KH\�ZLOO�DFW� DV� D� OLQN� EHWZHHQ� WKH� 1DWLRQDO� $VVRFLD�WLRQV� DQG� WKH� ([HFXWLYH�� 7KH� &RPPLVVLRQHUV�ZLOO�VXSSRUW�1$V�LQ�LGHQWLI\LQJ�WUDLQLQJ�QHHGV�DQG�ZLOO� LGHQWLI\�H[SHUWV��QDWLRQDOO\�DQG�LQWHU�QDWLRQDOO\�� ZKR� ZLOO� EH� DYDLODEOH� WR� DVVLVW� LQ�SURJUDPPHV�RI�MXGLFLDO�WUDLQLQJ��,�ZLOO�GLVFXVV�WKH� GHWDLO� RI� WKLV�ZLWK�P\� FROOHDJXHV� EXW�ZLOO�EH� ORRNLQJ� WR�KDYH� LW� LPSOHPHQWHG�DV�VRRQ�DV�SRVVLEOH��,�VHHN�\RXU�DSSURYDO�WR�FDUU\�RXW�WKLV�SURJUDPPH�
)LQDOO\�� ,� ZRXOG� OLNH� WR� WKDQN� RXU� RXWJRLQJ�3UHVLGHQW� IRU�KLV� OHDGHUVKLS�RYHU� WKH�SDVW�IRXU�\HDUV�� ,W� KDV� EHHQ� D� SDUWLFXODUO\� GLIILFXOW� WLPH�IRU�KLP��+H�KDV�KDG�WR�FRQWHQG�ZLWK�D�KRUUHQ�GRXV� ZRUNORDG� LQ� KLV� FRXUW� DQG� DW� WLPHV� WKH�VWUDLQ� KDV� LPSDFWHG� DGYHUVHO\� RQ� KLV� KHDOWK��,QGHHG� KH� KDV� EHHQ� RII� LOO� IRU� WKH� SDVW� IHZ�ZHHNV��,W�LV�DQ�LQGLFDWLRQ�RI�KLV�FRPPLWPHQW�WR�WKLV�$VVRFLDWLRQ�WKDW�KH�FDPH�DJDLQVW�GRFWRU¶V�DGYLFH�EHFDXVH�KH� IHOW�KH� VKRXOG�EH�KHUH��:H�DSSUHFLDWH�ZKDW�KH�KDV�GRQH�DQG�WKDQN�KLP�IRU�LW��,�KRSH�WKDW�KH�LV�JRLQJ�WR�WDNH�WKLQJV�D�OLWWOH�HDVLHU� QRZ� WKDW� KH� LV� VWHSSLQJ� GRZQ� DQG� WKDW�KH�ZLOO�WDNH�PRUH�FDUH�RI�KLV�KHDOWK�

,�ZRXOG�OLNH�WR�WKDQN�P\�FROOHDJXHV�RQ�WKH�([�HFXWLYH�&RPPLWWHH� IRU� WKHLU� FRQILGHQFH� LQ� VH�OHFWLQJ�PH�DV�WKH�RIILFLDO�FDQGLGDWH�IRU�WKH�SRVW�RI�3UHVLGHQW��,�KRSH�WKDW�,�ZLOO�EH�DEOH�WR�PHHW�WKHLU� H[SHFWDWLRQV� DQG� JLYH� JRRG� VWHZDUGVKLS�RYHU�WKH�QH[W�IRXU�\HDUV��
%XW�� PRVW� RI� DOO�� ,� ZRXOG� OLNH� WR� WKDQN� DOO� RI�\RX�IRU�WKH�FRQILGHQFH�\RX�KDYH�SODFHG�LQ�PH�LQ� HOHFWLQJ� PH� WR� WKH� SRVLWLRQ� RI� 3UHVLGHQW�� ,�ZLOO� GR� HYHU\WKLQJ� ,� FDQ� WR� HQVXUH� WKDW� \RXU�FRQILGHQFH�LV�ZHOO�SODFHG��,�LQWHQG�WR�JLYH�WRWDO�FRPPLWPHQW� WR� WKH� $VVRFLDWLRQ�� WR� VHUYH� \RX�WR� WKH� H[WHQW� RI�P\�DELOLW\��,�GR�QRW� LQWHQG� WR�PDLQWDLQ� WKH� VWDWXV� TXR�� ,Q�P\� YLHZ�� WKHUH� LV�QR� VXFK� WKLQJ� DV� VWDQGLQJ� VWLOO�� ,I� ZH� GR� QRW�PRYH�IRUZDUG�ZH�PRYH�EDFNZDUG�EHFDXVH�WKH�ZRUOG�ZLOO�PRYH�IRUZDUG�ZLWKRXW�XV��:H�PXVW�VDLO�� VRPHWLPHV� ZLWK� WKH� ZLQG�� VRPHWLPHV�DJDLQVW� WKH� ZLQG�� %XW� ZH� PXVW� VDLO� DQG� QRW�GULIW�RU�OLH�DW�DQFKRU�
<RXU� ([HFXWLYH� FDQQRW� PHHW� WKH� REMHFWLYHV� ,�KDYH� VHW� DORQH�� QRU� WKH�&RXQFLO�� QRU� HYHQ� WKH�*HQHUDO�&RPPLWWHH��6XFFHVV�ZLOO�RQO\�FRPH�LI�DOO� PHPEHUV� RI� WKH� $VVRFLDWLRQ� EHFRPH� LQ�YROYHG�LQ�LWV DFWLYLWLHV��:KDW�,�DVN�IURP�\RX�LV�WKDW� \RX� DOVR� VKRZ� FRPPLWPHQW� WR� WKH�$VVR�FLDWLRQ��:H�DUH�QRW�LQ�WKLV�IRU�ZKDW�ZH�FDQ�JHW�RXW� RI� LW�� :H� DUH� QRW� LQ� LW� IRU� WKH� VWDWXV� LW�EULQJV�RU�WR�JDLQ�SURPRWLRQ�LQ�RXU�RZQ�FRXUWV��:H�MRLQHG�WKH�$VVRFLDWLRQ�VR�WKDW�ZH�FDQ�KHOS�RWKHUV�� QRW� WR�KHOS�RXUVHOYHV�� ,� UHPLQG�\RX�RI�WKH�ZRUGV� RI� -RKQ�)�.HQQHG\� � DVN� QRW�ZKDW�WKH� $VVRFLDWLRQ� FDQ� GR� IRU� \RX�� $VN� UDWKHU�ZKDW�\RX�FDQ�GR�IRU�WKH�$VVRFLDWLRQ��
7KH�ZRUGV�RI�-XGJH�*DVWRQ�)HGRX��DGGUHVVLQJ�WKH�2[IRUG�&RQJUHVV� LQ� ������ DUH DV� UHOHYDQW�WRGD\�DV�WKH\�ZHUH�ZKHQ�KH�VSRNH�WKHP��
³/HW�XV�QHYHU�IRUJHW�WKDW�ZH�H[LVW�QRW�IRU�RXU�VHOYHV�EXW�IRU�WKH�\RXQJ��IRU�WKHLU�IXOILOPHQW�DV�LQGLYLGXDOV� LQ� WKH� KHDUW� RI� WKH� IDPLO\� DQG� LQ�VRFLHW\´�

'U�:LOOLH�0F&DUQH\��3UHVLGHQW
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7KH� ;9,� *HQHUDO� $VVHPEO\� RI� WKH� ,$<)-0�ZDV�KHOG�LQ�WKH�0HOERXUQH�&RQYHQWLRQ�&HQWUH��0HOERXUQH�� $XVWUDOLD� RQ�0RQGD\�2FWREHU� ���DW� ������ 7KH� IROORZLQJ� LWHPV� ZHUH� RQ� WKH�DJHQGD�
�� :HOFRPH�E\�WKH�3UHVLGHQW��� 0LQXWHV�RI�WKH�*HQHUDO�$VVHPEO\��KHOG�RQ��WK RI�1RYHPEHU�������LQ�%XHQRV�$LUHV��$UJHQWLQD��� 3UHVLGHQW¶V�5HSRUW�� 7UHDVXUHU¶V�5HSRUW�� $SSURYDO�RI�WKH���UHSRUWV�� (OHFWLRQ�RI�WKH�([HFXWLYH�DQG�&RXQFLO�IRU�WKH�SHULRG������± ������ 1RPLQDWLRQ�RI�+RQRUDU\�0HPEHUV�� 0LVFHOODQHRXV��� &ORVXUH�(OHFWURQLF�FRSLHV�RI�WKH�0LQXWHV�RI�WKH�PHHW�LQJ�PD\�EH�KDG�IURP�WKH�6HFUHWDU\�*HQHUDO��7KRVH�ZLVKLQJ�WR�REWDLQ�FRSLHV�VKRXOG�HPDLO�&RULQQH�'HWWPHLMHU DW�

FRULQQH�GHWWPHLMHU#[V�DOO�QO
2QO\�WKH�NH\�SRLQWV�RI�WKH�$VVHPEO\�DUH�EHLQJ�UHSURGXFHG�KHUH�
,WHP���± WKH�3UHVLGHQW¶V�5HSRUW� LV� UHSURGXFHG�LQ�IXOO�VWDUWLQJ�SDJH�����
,WHP� �� ± WKH� 7UHDVXUHU¶V� 5HSRUW� UHYHDOHG� D�FRQWLQXHG�GLPLQXWLRQ�LQ�WKH�$VVRFLDWLRQ¶V�IRU�WXQHV�� )LQGLQJ� VSRQVRUVKLS�� DW� OHDVW� IRU� WKH�&KURQLFOH�� ZLOO� EH� D� SULRULW\� IRU� WKH� QHZ�([�HFXWLYH�
,WHP� �� ± 7KH� (OHFWLRQ� RI� WKH� ([HFXWLYH� DQG�&RXQFLO�IRU�WKH�SHULRG������± ������7KH�GHOH�JDWHV� DW� WKH� *HQHUDO� $VVHPEO\� DFFHSWHG� WKH�6ODWH�DV�SUHVHQWHG�E\�WKH�([HFXWLYH��DQG�SXE�

OLVKHG� LQ� WKH� ODVW� HGLWLRQ�RI� WKH�&KURQLFOH��� ,Q�DFFRUGDQFH� ZLWK� FXVWRP� DQG� SUDFWLFH�� ZKHUH�WKHUH�DUH�QR�QRPLQHHV�RWKHU�WKDQ�WKRVH�RQ�WKH�RIILFLDO� 6ODWH�� DOO� RI� WKRVH� QRPLQDWHG� E\� WKH�([HFXWLYH�ZHUH�HOHFWHG�E\�DFFODPDWLRQ��
7KH� QHZ� 3UHVLGHQW¶V� DFFHSWDQFH� DGGUHVV� LV�SXEOLVKHG� LQ� WKLV� HGLWLRQ� RI� WKH� &KURQLFOH� LQ�OLHX�RI�DQ�(GLWRULDO�
,WHP� �� ± 1RPLQDWLRQ� RI� +RQRUDU\�0HPEHUV��7KHUH� ZHUH� RQO\� WZR� QRPLQHHV� IRU� +RQRUDU\�0HPEHUVKLS��7KHVH�ZHUH�
-HDQ� =HUPDWWHQ� RI� 6ZLW]HUODQG� ± 3DVW� 3UHVL�GHQW�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�DQG
&KHQ� -LDQJXR� RI� WKH�6XSUHPH�3HRSOH¶V�&RXUWRI� WKH� 35&� ZKR� UHSUHVHQWHG� &KLQD RQ� WKH�$VVRFLDWLRQ¶V� ([HFXWLYH�&RPPLWWHH� IRU�PDQ\�\HDUV�
%RWK�QRPLQHHV�ZHUH�HOHFWHG�E\�DFFODPDWLRQ�
,WHP���± 0LVFHOODQHRXV��$PRQJVW� WKH�PDWWHUV�GHDOW� ZLWK� XQGHU� ,WHP� �� ZDV� WKH� HOHFWLRQ� RI�VRPH�QHZ�PHPEHUV�WR�WKH�&KURQLFOH�(GLWRULDO�&RPPLWWHH��7KHVH�ZHUH�
2VFDU� '¶$PRXUV� RI� &DQDGD� ZKR� UHSODFHV�/XFLHQ�%HDXOLHX��&DQDGD��
$WLOLR� $OYDUH]� RI� $UJHQWLQD� ZKR� UHSODFHV�-RUJH�$EHO�=DOGDUULDJD��$UJHQWLQD��DQG
*DEULHOD� 8UHWD� RI� &KLOH� ZKR� UHSODFHV� <YHV�/HUQRXW��)UDQFH��

:LOOLH�0F&DUQH\
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7KH�IROORZLQJ�PHPEHUV�ZHUH�HOHFWHG�WR�VHUYH�WKH�$VVRFLDWLRQ�IRU�WKH�SHULRG������WR������
(;(&87,9(�&200,77((

3UHVLGHQW� :LOOLH�0F&DUQH\ 1RUWKHUQ�,UHODQG9LFH�3UHVLGHQW� 5HQDWH�:LQWHU $XVWULD6HFUHWDU\�*HQHUDO� &RULQQH�'HWWPHLMHU 7KH�1HWKHUODQGV'HSXW\�6HFUHWDU\�*HQHUDO� +HUYp�+DPRQ )UDQFH7UHDVXUHU� 0LFKHO�/DFKDW 6ZLW]HUODQG
&281&,/�0(0%(56
$OHMDQGUR�0ROLQD $UJHQWLQD$UVHQLR�)UDQFLVR�0HQGR]D $UJHQWLQD0RQLFD�9D]TXH]�/DUVVRQ $UJHQWLQD&KULVWLDQ�0DHV %HOJLXP5RPHUR�GH�2OLYHLUD�$QGUDGH %UD]LO$O\ULR�&DYDOOLHUL %UD]LO2VFDU�G¶$PRXUV &DQDGD<DQJ�&KHQJWDR &KLQD'DQLHO�3LFDO )UDQFH)ULHGHU�'�QNHO *HUPDQ\6RSKLH�%DOOHVWUHP *HUPDQ\'DYLG�&DUUXWKHUV 1HZ�=HDODQG'�6��1FDSD\L 6RXWK�$IULFD$\VHQ�%HW�O�2QXUVDO 7XUNH\/HQ�(GZDUGV 86$
7KH�LPPHGLDWH�3DVW�3UHVLGHQW�LV�DQ�H[�RIILFLR�PHPEHU�RI�WKH�&RXQFLO�DQG�DFWV�LQ�DQ�DGYLVRU\�FDSDFLW\�ZLWKRXW�YRWLQJ�ULJKWV�

7KRVH�ZLVKLQJ�WR�REWDLQ�D�FRS\�RI�WKH�0LQXWHV�RI�WKH�*HQHUDO�$VVHPEO\�VKRXOG�FRQWDFW�WKH�6HFUHWDU\�*HQHUDO�DW�WKH�DGGUHVV�EHORZ��3OHDVH�VXSSO\�DQ�HPDLO�DGGUHVV�DV�RQO\�HOHFWURQLF�FRSLHV�RI�WKH�0LQXWHV�ZLOO�EH�VHQW�RXW�
&RULQQH�'HWWPHLMHU��0HVGDJVWUDDW���������;9��7KH�+DJXH��7KH�1HWKHUODQGV�7HO������������������)D[������������������(PDLO��FRULQQH�GHWWPHLMHU#[V�DOO�QO



1����9RO���� 'HFHPEHU�GpFHPEUH�GLFLHPEUH�����

�

&21*5(66�5(3257
:LOOLH�0F&DUQH\

7KH� VWUXFWXUH� RI� WKH� OHJDO� V\VWHP� LQWR� ZKLFK�FKLOGUHQ��\RXWK�DQG�IDPLOLHV�PD\�EH�WKUXVW�KDV�ORQJ� EHHQ� WKH� VXEMHFW� RI� LQWHUQDWLRQDO� GHEDWH��7R� VRPH�� WKH� V\VWHP� DSSHDUV� IUDJPHQWHG� DQG�LPSRVVLEO\� FRPSOH[� ,Q� PDQ\� MXULVGLFWLRQV��GHEDWHV� UDJH� RYHU� WKH� ODFN� RI� D� FR�RUGLQDWHG��DFFHVVLEOH�DQG�WLPHO\�GHOLYHU\�RI�FKLOG�SURWHF�WLRQ�� MXYHQLOH� DQG� IDPLO\� ODZ�� 7KH� FHQWUDO�WKHPH� RI� WKH� ;9,� :RUOG� &RQJUHVV� RI� WKH�,$<)-0�� ZKLFK� ZDV� KHOG� LQ� WKH� 0HOERXUQH�&RQYHQWLRQ� &HQWUH� 0HOERXUQH�� $XVWUDOLD��IURP� 2FWREHU� ��� WR� 2FWREHU� ���� ������ ZDV�³)RUJLQJ�WKH�/LQNV�´�
7KH� ���� GHOHJDWHV� IURP� PRUH� WKDQ� ��� FRXQ�WULHV�ZKR� DVVHPEOHG� LQ�0HOERXUQH� VSHQW� ILYH�GD\V�GHEDWLQJ�KRZ�OLQNV�PLJKW�EH�IRUJHG�
�L� %HWZHHQ� FRXUWV� RI�PDQ\�QDWLRQV�PDN�LQJ� MXGLFLDO� GHFLVLRQV� RQ� WKH� VDPH� LV�VXHV��LL� %HWZHHQ�FRXUWV�DQG�WKH�FRPPXQLWLHV�LQ�ZKLFK�WKH\�VHUYH��LLL� %HWZHHQ� DJHQFLHV� ZRUNLQJ� LQ� DQG�DURXQG�WKH�FRXUWV�
7KHUH�ZHUH�ILYH�VXE�WKHPHV�
D� ����<HDUV�RI�-XYHQLOH�-XVWLFH��E� &KLOGUHQ�LQ�9XOQHUDEOH�&LUFXPVWDQFHV��F� -XGLFLDO�'HFLVLRQ�0DNLQJ�LQ�&KLOG��<RXWK�DQG�)DPLO\�/DZ��G� 7KH�&RPPXQLW\�$URXQG�8V��H� 7KH�&KLOG¶V�3DUWLFLSDWLRQ�
2Q�6DWXUGD\�2FW����GHOHJDWHV�ZHUH�LQYLWHG�WR�D�UHFHSWLRQ�LQ�WKH�EHDXWLIXO�4XHHQ¶V�+DOO��3DU�OLDPHQW� +RXVH� DGGUHVVHG� E\� WKH� +RQ� 5RE�+XOOV��$WWRUQH\�*HQHUDO�RI�WKH�6WDWH�RI�9LFWR�ULD��$V� WKH�&RQJUHVV�ZDV�EHLQJ� MRLQWO\�KRVWHG�E\�$XVWUDOLD� DQG�1HZ� =HDODQG��0DW�+DNLDKD�RI� 1HZ� =HDODQG� JDYH� DQ� RIILFLDO�0DRUL� ZHO�FRPH�� $� JURXS� RI� FKLOGUHQ� IURP� 'DQGHQRQJ�6RXWK� DQG� 6SULQJYDOH� :HVW� 3ULPDU\� 6FKRROV�HQWHUWDLQHG� WKH� GHOHJDWHV� ZLWK� D� VHOHFWLRQ� RI�

VRQJV� LQ� )UHQFK� DQG� 6SDQLVK�� 7KH� UHFHSWLRQ�ZDV�FKDLUHG�E\�WKH�+RQ�&KLHI�-XVWLFH�$ODVWDLU�1LFKROVRQ�RI�WKH�)DPLO\�&RXUW�RI�$XVWUDOLD�
2Q�6XQGD\�PRUQLQJ��2FWREHU����WKHUH�ZDV�DQ�LQGLJHQRXV� ZHOFRPH� FHUHPRQ\� FRQGXFWHG� E\�-R\�0XUSK\�:DQGLQ��$ERULJLQDO�(OGHU� RI� WKH�:XUXQGMHUL� 3HRSOH�� 7KLV� ZDV� IROORZHG� E\� D�0LQLVWHULDO� $GGUHVV� E\� WKH� +RQ� 'DU\O� :LO�OLDPV��$0�4&�03��&RPPRQZHDOWK�$WWRUQH\�*HQHUDO� �$XVWUDOLD��� -XVWLFH� /XFLHQ� %HDXOLHX�UHSOLHG�RQ�EHKDOI�RI�WKH�$VVRFLDWLRQ��7KH�+RQ�-XVWLFH�0LFKDHO�.LUE\��+LJK�&RXUW�RI�$XVWUD�OLD��RQH�RI� WKH�ZRUOG¶V�PRVW� UHVSHFWHG� MXULVWV��VHW� WKH�VFHQH�IRU�WKH�ZHHN¶V�GLVFXVVLRQV�ZKHQ�KH�JDYH�WKH�.H\QRWH�$GGUHVV�HQWLWOHG�³,QWHUQD�WLRQDO�3HUVSHFWLYHV�RQ�WKH�3URPRWLRQ�DQG�3UR�WHFWLRQ� RI� WKH� 5LJKWV� RI� &KLOGUHQ� DQG�<RXQJ�3HRSOH´�� 7KHQ� LW� ZDV� WLPH� WR� JHW� GRZQ� WR�ZRUN�
)RU�WKH�QH[W�ILYH�GD\V�WKH�GHOHJDWHV�OLVWHQHG�WR�H[SHUWV�IURP�$UJHQWLQD��&KXEXW�	�0HQGR]D���%HOJLXP�� &DPHURRQ�� &DQDGD�� (QJODQG�� )LML��*HUPDQ\��,VUDHO��/DRV��1RUWKHUQ�,UHODQG��1RU�ZD\�� 3DSXD� 1HZ� *XLQHD�� 5HSXEOLF� RI� 3DODX��6FRWODQG�� 6RXWK� $IULFD�� 6ZLW]HUODQG�� 7KH�1HWKHUODQGV��WKH�86$��&DOLIRUQLD��+DZDLL�DQG�1HZ�<RUN�� DV�ZHOO� DV� H[SHUWV� IURP�$XVWUDOLD�DQG�1HZ�=HDODQG�
7KH� SDSHUV� SUHVHQWHG� IHOO� ZLWKLQ� WKH� WKHPHV�DQG�VXE�WKHPHV� OLVWHG�DERYH��7KH� WRSLFV�ZHUH�H[SDQGHG�DQG�JURXQGHG� LQ�SUDFWLFH� LQ�D�UDQJH�RI� ZRUNVKRSV� FRQGXFWHG� LQ� RXU� WKUHH� RIILFLDO�ODQJXDJHV�± (QJOLVK��)UHQFK�DQG�6SDQLVK�
,W�ZRXOG�EH�LPSRVVLEOH�WR�VXPPDULVH�WKH�FRQ�WHQW�RI� VR�PDQ\�H[FHOOHQW� SDSHUV� LQ� WKLV� VKRUW�UHSRUW�� $OO� RI� WKH� SDSHUV� DUH� DYDLODEOH� RQ� WKH�&RQJUHVV�ZHEVLWH��,�ZRXOG�XUJH�UHDGHUV�WR�YLVLW�WKH�ZHEVLWH�ZKHUH�WKH\�ZLOO�EH�DEOH�WR�VHH�WKH�IXOO� UDQJH�RI� SDSHUV� DQG� HLWKHU� UHDG� WKHP�RQ�OLQH�RU�GRZQORDG�WKHP�WR�UHDG�DW�OHLVXUH��
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7KH�&RQJUHVV�ZHEVLWH�DGGUHVV�LV�
ZZZ�\RXWKDQGIDPLO\�����FRP
7KH�RUJDQLVHUV�RI� WKH�&RQJUHVV� VWUXFN�D�JRRG�EDODQFH� EHWZHHQ� LQWHOOHFWXDO� VWLPXODWLRQ� DQG�VRFLDO�LQWHUDFWLRQ�DQG�WKHUH�ZHUH�ORWV�RI�RSSRU�WXQLWLHV� IRU� GHOHJDWHV� WR� PHHW� LQIRUPDOO\��$Q�H[FHOOHQW� OXQFK�ZDV� VHUYHG� GDLO\� LQ� WKH� ODUJH�UHFHSWLRQ�DUHD�� DV�ZDV�PRUQLQJ�DQG�DIWHUQRRQ�WHD�FRIIHH��(DUO\�ELUGV�FRXOG�FKDW�RYHU�WHD�DQG�FRIIHH�ZKLFK�ZDV�DYDLODEOH�LQ�WKH�ODUJH�UHFHS�WLRQ�DUHD�IURP�DERXW������DP��7KHVH�SURYLGHG�RSSRUWXQLWLHV�WR�PDNH�FRQWDFW�ZLWK�IULHQGV�ROG�DQG� QHZ�� 'HOHJDWHV� KDG� IXUWKHU� RSSRUWXQLWLHV�WR� PLQJOH� DW� UHFHSWLRQV� LQ� WKH� &KLOGUHQ¶V�&RXUW�� WKH� )DPLO\� &RXUW� DQG� WKH� &RPPRQ�ZHDOWK�&RXUW�DV�ZHOO�DV�DW�WKH�ZHOFRPH�UHFHS�WLRQ� LQ� WKH�4XHHQV�+DOO�� WKH�RIILFLDO�&RQJUHVV�'LQQHU� DQG� RQ� D� UDQJH� RI� YLVLWV� DUUDQJHG� IRU�WKH�:HGQHVGD\�DIWHUQRRQ��7KHUH�LV�OLWWOH�GRXEW�WKDW� VRPH� RI� WKH� VWURQJHVW� OLQNV� ZHUH� IRUJHG�GXULQJ�WKHVH�LQIRUPDO�JHW�WRJHWKHUV�
)LYH� GD\V� LV� D� ORQJ� WLPH� WR� PDLQWDLQ� D� KLJK�OHYHO� RI� FRQFHQWUDWLRQ� ± QR�PDWWHU� KRZ� LQWHO�OHFWXDOO\� VWLPXODWLQJ� WKH� SUHVHQWDWLRQV�� ,W� LV� D�WULEXWH�WR�WKH�RUJDQLVHUV¶�DELOLW\�WR�JHW�WKH�EDO�DQFH�ULJKW�WKDW�WKHUH�ZDV�D�JRRG�DWWHQGDQFH�DW�DOO�VHVVLRQV�WKURXJKRXW�WKH�ZHHN�± ULJKW�XS�WR�WKH�YHU\�HQG��,�ZRXOG�OLNH�WR�SD\�D�VSHFLDO�WULE�XWH� WR� WKH� 1HZ� =HDODQG� GHOHJDWLRQ� IRU� WKHLU�SDUWLFXODU� FRQWULEXWLRQ� ± QRW� OHDVW� WKH� SDUW�SOD\HG�E\�WKH�³+LS�+RS�&RSV´��,Q�D�QXPEHU�RI�SUHVHQWDWLRQV� WKH\� VKRZHG� XV� KRZ� WKH\� JHW�WKURXJK� WR� HYHQ� WKH� PRVW� GLIILFXOW� RI� \RXQJ�SHRSOH�� 7KH\� GHPRQVWUDWHG� YHU\� FOHDUO\� WKDW�OHDUQLQJ�GRHV�QRW�KDYH�WR�EH�WHGLRXV��,W�FDQ�EH�IXQ� 1RERG\� ZDQWHG� WR� PLVV� WKHVH� VHVVLRQV��7KH� GHOHJDWHV�ZHUH� VSHOOERXQG�� DV�� QR� GRXEW��WKH�\RXQJ�SHRSOH�DUH��8QIRUWXQDWHO\�ZH�FDQQRW�UHSURGXFH�WKHLU�PDJLF�RQ�WKH�ZHEVLWH��$OO�,�FDQ�VD\�LV�WKDW�\RX�VKRXOG�KDYH�EHHQ�WKHUH��%\�WKH�HQG� RI� WKH�ZHHN� WKLV� JURXS� RI� SROLFH� RIILFHUV�ZHUH� EHLQJ� WUHDWHG� OLNH� ILOP� VWDUV�ZLWK� HYHU\�RQH�ZDQWLQJ�SKRWRV�WDNHQ�ZLWK�WKHP�

,� ZRXOG� DOVR� OLNH� WR� PHQWLRQ� DQRWKHU� QRYHO�LGHD� WKDW� WKH�RUJDQLVHUV�FDPH�XS�ZLWK��(DUOLHU�LQ� WKH�\HDU� WKH\�KDG� LQYLWHG�DJHQFLHV� IURP�DOO�DURXQG� WKH� ZRUOG� WR� VXEPLW� YLGHRV� �QR� PRUH�WKDQ� ��� PLQXWHV� LQ� OHQJWK�� GHPRQVWUDWLQJ�³FKLOGUHQ¶V� SDUWLFLSDWLRQ´� LQ� DQ\� DUHD� ZKLFK�IHOO� ZLWKLQ� WKH� UDQJH� RI� WKH� &RQJUHVV�WKHPHV�VXE�WKHPHV�� 7KH� UHVSRQVH� ZDV� RYHU�ZKHOPLQJ�� $IWHU� PDQ\� KRXUV� RI� YLHZLQJ� WKH�FRPPLWWHH� VKRUW�OLVWHG� ��� YLGHRV�� )URP� WKLV�VKRUW�OLVW�IRXU�ZHUH�VHOHFWHG�IRU�SUHVHQWDWLRQ�DW�D� SOHQDU\� VHVVLRQ�ZKHUH� WKRVH� UHVSRQVLEOH� IRU�WKH� ZRUN� ZHUH� DYDLODEOH� WR� DQVZHU� TXHVWLRQV�IURP�GHOHJDWHV��7KH�UHPDLQLQJ�WHQ�YLGHRV�ZHUH�VFUHHQHG�GXULQJ�OXQFK�EUHDNV�VR�WKDW�HYHU\RQH�KDG� DQ� RSSRUWXQLW\� WR� YLHZ� D� UDQJH� RI� JRRG�H[DPSOHV�RI�³FKLOGUHQ¶V�SDUWLFLSDWLRQ´�
7KH� ZHHN� IOHZ� DQG� VXGGHQO\� ZH� IRXQG� RXU�VHOYHV�DW� ³ZUDS�XS� WLPH´�FRQVLGHULQJ�KRZ�ZH�PLJKW� WDNH� IRUZDUG� WKH� OHVVRQV� OHDUQHG�DW� WKLV�&RQJUHVV�� 7KH� /RFDO� 2UJDQLVLQJ� &RPPLWWHH�KDV�GUDZQ�XS�D�OLVW�RI�UHFRPPHQGDWLRQV�ZKLFK�WKH�([HFXWLYH�DQG�&RXQFLO�ZLOO�FRQVLGHU�LQ�GXH�FRXUVH�� 7KH� QHZO\� HOHFWHG� 3UHVLGHQW� JDYH� WKH�FORVLQJ�DGGUHVV�± VHH�SDJH����
7KH� &RQJUHVV� HQGHG�ZLWK� WKH� SUHVHQWDWLRQ� RI�WKH�9HLOODUG�&\EXOVNL�$ZDUG�E\� WKH�3UHVLGHQW�RI� WKH� 9HLOODUG�&\EXOVNL� )XQG� $VVRFLDWLRQ��$QGUp�'XQDQW�RI�6ZLW]HUODQG��7KH�VWDQGDUG�RI�WKLV�\HDU¶V�HQWULHV�ZDV�YHU\�KLJK��$IWHU�D�ORW�RI�GHOLEHUDWLRQ� WKH� ,QWHUQDWLRQDO� -XU\�ZDV�XQDEOH�WR�VHSDUDWH� WKH� WRS� WZR��&RQVHTXHQWO\�ZH�KDG�MRLQW�ZLQQHUV�LQ�9HUyQLFD�/��&$1$/(��0DULD�$��$/(*5(�DQG�*DEULHOD� ,��*87,(55(=�RI�$UJHQWLQD� DQG 'DQLHO� 672(&./,1� RI�6ZLW]HUODQG��<RX�ZLOO�ILQG�D�VXPPDU\�RI�WKHLU�SURMHFWV�RQ�WKH�SDJHV�IROORZLQJ��
7KLV� LV� D� YHU\� SUHVWLJLRXV� DZDUG� DQG� DOZD\V�GUDZV�D�KLJK�OHYHO�RI�HQWULHV��,I�\RX�ZLVK�\RXU�SURMHFW� WR� EH� FRQVLGHUHG� IRU� WKH� QH[W� DZDUG�ZKLFK�ZLOO�EH�PDGH�LQ������\RX�QHHG�WR�VWDUW�WKLQNLQJ�DERXW�LW�QRZ��<RX�ZLOO�ILQG�GHWDLOV�RQ�SDJH����



1����9RO���� 'HFHPEHU�GpFHPEUH�GLFLHPEUH�����

�

9(,//$5'�&<%8/6.,�$:$5'�����
-85<¶6�'(&,6,21

7KH�9HLOODUG�&\EXOVNL� DZDUG� KRQRXUV� DQG� UH�ZDUGV� WKRVH�ZKR�KDYH�FUHDWHG�ZRUNV�RI�PHULW�DQG�ZKR�KDYH�FUHDWHG�QHZ�DSSURDFKHV�WR�SHU�IHFW� WKH� PHWKRGV� RI� WUHDWPHQWV� IRU� FKLOGUHQ��DGROHVFHQWV� DQG� IDPLO\� PHPEHUV� ZKR� DUH� LQ�GLIILFXOW\�
,W� LV� ZLWK� WKLV� SHUVSHFWLYH� LQ� PLQG� WKDW� WKH�PHPEHUV�RI� WKH� MXU\�HYDOXDWHG� WKH�ZRUNV� WKDW�ZHUH� VXEPLWWHG� IRU� WKH� ����� DZDUG�� ,Q� WRWDO��WKHUH� ZHUH� ��� VXEPLVVLRQV� RXW� RI� ZKLFK� ���ZHUH�GHHPHG�WR�EH�DFFHSWDEOH�DQG�ZHUH�H[DP�LQHG�E\�WKH�MXU\�
7KH� MXU\� FRQFOXGHG� XQDQLPRXVO\� WKDW� WKH�DZDUG�ZRXOG�EH�VKDUHG�H[�DHTXR�EHWZHHQ�WZR�

VXEPLVVLRQV�WKDW�ZHUH�ERWK�RI�TXDOLW\�DQG�FRU�UHVSRQGHG� SDUWLFXODUO\� ZHOO� WR� WKH� REMHFWLYHV�WKDW�ZHUH�VHW�RXW��
%RWK� VXEPLVVLRQV�� ZLWK� WKHLU� RZQ� SHUVSHF�WLYHV�� XQGHUWRRN� WKH� VXEMHFW� RI� \RXWK� LQ� GLIIL�FXOW\� DQG�GLIIHUHQW� IDFHWV� RI� LQWHUYHQWLRQ��7KH�ZRUNV� H[DPLQHG� WKH� SHUVSHFWLYHV� RI� WKH� FKLOG�WKHPVHOYHV�ZLWKLQ�WKH�ODUJHU�VFRSH�RI�WKH�IDP�LO\�DQG�VRFLHW\�LQ�ZKLFK�WKH\�HYROYH�
&KLOGUHQ� DUH� SDUW� RI� D� SULYDWH� VSKHUH� EXW� DOVR�SDUW�RI�D�SXEOLF�VSKHUH�ZKHUH�VRFLDO�QRUPV�DQG�UXOHV�ZRUN�WRJHWKHU�WR�FUHDWH�VROLGDULW\�EXW�DOVR�WKH� UHVSHFW�DQG�DFNQRZOHGJHPHQW�RI�HDFK�KX�PDQ�EHLQJ��

*HHUW�&DSSHODHUH��-RUGDQ��&DUPHQ�3DODFLRV�6HUUHV��&ROXPELD��-HDQ�7UpSDQLHU��&DQDGD
�0HPEHUV�RI�WKH�,QWHUQDWLRQDO�-XU\�

6HSWHPEHU��������
$�EULHI�V\QRSVLV�RI�WKH�ZLQQLQJ�VXEPLVVLRQV�LV�JLYHQ�EHORZ�
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7KH�ZRUN�ZDV�YHU\�ZHOO�SUHVHQWHG�DQG�WKH�ULJ�RURXV� H[SOLFDWLRQV� ZHUH� VXSSRUWHG� E\� FKDUWV�WKDW� ZHUH� DQQH[HG�� 7KH� ZRUN� SURSRVHG� WKH�FUHDWLRQ� RI� D� VXSSRUW� V\VWHP� IRU� DGROHVFHQWV�XQGHU� VWDWH� VXSHUYLVLRQ� LQ� WKH� SURYLQFH� RI�%XHQRV�$LUHV�ZKLFK�ZDV�SDUW�RI�D�SLORW�SURMHFW�VLQFH�������DQG�ZKLFK�EHFDPH�SDUW�RI�D�ODZ�LQ�������1R���������WR�VXSSRUW�WKH�DSSOLFDWLRQ�RI�WKH�&�,�'�(��
7KH�EHQHILFLDULHV�RI�WKH�V\VWHP�DUH�DGROHVFHQWV�ZKR�DUH�GHSULYHG�RI�WKHLU�OLEHUW\��ZKR�DUH�FRQ�ILQHG�WR�LQVWLWXWLRQV�GXH�WR�SK\VLFDO�RU�SV\FKR�ORJLFDO� DJJUHVVLRQ�� 7KH\� DUH� HLWKHU� YLFWLPV� RU�DXWKRUV�RI�RIIHQFHV�ZKLFK�FDWHJRUL]HV�WKHP�DV�GHOLQTXHQWV��7KH�DLP� LV� WR�DOORZ�WKHP�WR� ILQG�OLEHUW\�XQGHU�FHUWDLQ�FRQGLWLRQV�DQG�WR�DOORFDWH�JUDQWV� WKDW� ZRXOG� EH� DWWULEXWHG� LQ� VPDOO�DPRXQWV� WDNLQJ� LQWR� DFFRXQW� WKH� VLWXDWLRQ� RI�HDFK�LQGLYLGXDO��
7KLV� SURMHFW� VXFFHVVIXOO\� FRPELQHV� WKH� OHJDO��HFRQRPLFDO�DQG�VRFLDO�DVSHFWV�RI�LQVWLWXWLRQDO�LVHG�FKLOGUHQ�
&RQVLGHULQJ� WKH� VSHFLILF� ODZ� LQ�SODFH� LQ�%XH�QRV� $LUHV�� ZKLFK� LQWHJUDWHV� WKH� XQGHUO\LQJ�SULQFLSOHV�RI�WKH�&�,�'�(��WKH�SURMHFW�GHYHORSV�D�IOH[LEOH�DSSURDFK�ZKLFK�LV�DGDSWDEOH�WR�HDFK�DGROHVFHQW��7KH�FRQFHUQ�LQ�WKH�SDVW�WKDW ORRNHG�DW� ³KRZ� WKLQJV� VKRXOG� EH´� KDV� QRZ� FKDQJHG�ZLWK�WKH�IDLWK�WKDW�SRVLWLYH�FKDQJH�LV�SRVVLEOH�

7KH� FRQFHSW� RI� DGROHVFHQFH� LV� QRW� GHILQHG�VWULFWO\�E\� WKH�ODZ��³$UJHQWLQD�IL[HV����DV� WKH�DJH�RI�PDMRULW\�EXW�WKLV�FDQ�QRW�EH�FRQVLGHUHG�DV� WKH� DJH� RI�PDMRULW\� LQ� DOO� DUHDV�� LQ� DOO� FLU�FXPVWDQFHV�DQG�IRU�DOO�SHRSOH�´�7KDW�LV�WKH�UHD�VRQ�ZK\� WKH� ODZ� LQ� %XHQRV�$LUHV�1R�� ������HVWDEOLVKHV�WKH�FRQFHSW�RI�DGROHVFHQFH�ZLWKRXW�DQ�DJH�OLPLWDWLRQ��
:LWK� WKH� VXSSRUW� V\VWHP� LQ�SODFH� D� IROORZ�XS�SURFHGXUH� H[LVWV� ZKLFK� H[DPLQHV� WKH� DGROHV�FHQWV¶�LQGLYLGXDO�ILOHV�HLWKHU�WKURXJK�WKHLU�XQL�YHUVLW\�HGXFDWLRQ�RU�WKURXJK�WKHLU�SURIHVVLRQDO�FDUHHUV��
7R� DFFRPSOLVK� WKH� IRXQGLQJ� REMHFWLYH� RI� 6LV�WHPD� GH� 6RVWpQ�� WKH� FRRSHUDWLRQ� RI� ORFDO� DG�PLQLVWUDWRUV��1*2V�DQG�SULYDWH� LQLWLDWLYHV�XQ�GHU� WKH� VXSHUYLVLRQ�RI� WKH�VWDWH�DUH� LPSRUWDQW��7KH�ZRUN�DLPV�DW�³HVWDEOLVKLQJ�DQG�GHYHORSLQJ�OLIH�ORQJ� SURMHFWV� IRU� DGROHVFHQWV� EDVHG� RQ�SURJUHVV� LQ� HGXFDWLRQ� DQG� RQ� LQWHJUDWLRQ� LQWR�ZRUN´���S������7KH�SURMHFW�FDQ�WKXV�EH�FRQVLG�HUHG� DV� D� SURMHFW� WKDW� SODFHV FRQILGHQFH� DQG�UHVSRQVLELOLW\� DPRQJ� DGROHVFHQWV� DQG� HQFRXU�DJHV� WKH� VXSSRUW� DQG� SDUWLFLSDWLRQ� RI� IDPLOLHV�DQG�WKH�FRPPXQLW\�
,W� LV� SDUWLFXODUO\� WKLV� DVSHFW� RI� IOH[LELOLW\��DQG�LQGLYLGXDO� WUHDWPHQW�ZKLOH�UHVSHFWLQJ� WKH�RIIL�FLDO�SURFHHGLQJV�WKDW�PDNH�³6LVWHPD�GH�VRVWpQ�SDUD� DGROHVFHQWHV� WXWHODGRV´� D� SURMHFW� WKDW� LV�ZRUWK\�RI�UHFHLYLQJ�DQ�DZDUG�
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7KH� ZRUN� LV� H[WUHPHO\� LQWHUHVWLQJ� DQG� ZDV�FUHDWHG�E\�WKH�DXWKRU¶V�GRFWRUDO�WKHVLV�LQ�VRFL�RORJ\��7KH�UHVHDUFK�LV�FRQVWUXFWHG�ZLWK�D�WKHR�UHWLFDO�RXWOLQH�DQG�XVHG�DV�D�TXDOLWDWLYH�PHWKRG�JLYLQJ� ULVH� WR� UHPDUNDEOH� UHVXOWV� DQG� RIIHULQJ�FRQYLQFLQJ�H[SODQDWLRQV�RQ�WKH�DUHD�VWXGLHG�
7KH� ZRUN� H[DPLQHV� D� SUREOHP� WR� ZKLFK� WKH�&KLQHVH� RIILFLDOV� SD\� YHU\� OLWWOH� DWWHQWLRQ� DQG�ZKLFK�KDV�QRW�EHHQ�JLYHQ�D� ORW�RI�DWWHQWLRQ�LQ�WKH�SDVW�
7KH� ZRUN� GLVFORVHV� WKH� JUHDW� GLIILFXOW\� LQ�UHDFKLQJ� RXW� WR� JURXSV� RI� FKLOGUHQ� ZKR� DUH�PDUJLQDOL]HG� VXFK� DV� VWUHHW� FKLOGUHQ� LQ� VRPH�FRXQWULHV�� 7KH� ZRUN� SURSRVHV� FUHDWLYH� VROX�WLRQV� WR� EH� DEOH� WR� UHDFK� RXW� DQG� XQGHUVWDQG�WKHLU� VLWXDWLRQ� HYHQ� LI� WKH�ZRUN�PXVW�EH�GRQH�LQ�VHFUHW��
7KH�ZRUN�EHJLQV�ZLWK�D�GHVFULSWLRQ�DQG�FRP�SUHKHQVLRQ� RI� VWUHHW� FKLOGUHQ� ZKLFK� LV� QHFHV�VDU\� EHIRUH� XQGHUWDNLQJ� XVHIXO� LQWHUYHQWLRQ�PHDVXUHV��,Q�GRLQJ�WKLV��WKH OHVVRQV�OHDUQHG�DUH�WKHQ� JHDUHG� WRZDUGV� WKH� FUHDWLRQ� RI� VROXWLRQV�WR�WKH�H[LVWLQJ�SUREOHPV�
$FFRUGLQJ�WR�WKH�DXWKRU��WKH�SUREOHP�PXVW�QRW�EH�WUHDWHG�LQ�LVRODWLRQ�EXW�D�JOREDO�SLFWXUH�PXVW�EH�H[DPLQHG�LQ�RUGHU�WR�VHH�WKH�SUREOHP�KROLV�WLFDOO\�� 7KH� DXWKRU� LGHQWLILHV� FDXVHV� WKDW� DUH�ODUJHO\� GXH� WR�PDFUR�VRFLDO� LVVXHV��)RU� H[DP�SOH� PHQWLRQ� LV� PDGH� RI� HFRQRPLF� GLVSDULWLHV�EHWZHHQ� UXUDO� DQG� XUEDQ� DUHDV�� WKH� LQWUD�QDWLRQDO� KLJKO\� FRQWUROOHG� PLJUDWLRQ� SROLF\�

DQG� WKH� RQH�FKLOG� SROLF\� UXOH�� 7KXV� VROXWLRQV�FDQQRW� EH� FRQVLGHUHG� RU� FUHDWHG�ZLWKRXW� FRQ�VLGHULQJ�WKH�URRW�FDXVHV�
7KH�ZRUN�SUHVHQWV� D� IDVFLQDWLQJ� UHSRUW�RQ� WKH�OLIH� H[SHULHQFHV� RI� VWUHHW� FKLOGUHQ� �EHJJDUV��ZDQGHUHUV�� E\� H[DPLQLQJ� WKURXJK� D� PLFUR�VRFLDO�DSSURDFK��WKH�ZD\�WKDW�WKH\�OLYH�DQG�LQ�WHUDFW� DPRQJVW� WKHPVHOYHV� DQG�ZLWK� RWKHU� LQ�GLYLGXDOV��
,Q�KLV�ZRUN��WKH�DXWKRU�HODERUDWHV�RQ�WKH�SURE�OHPDWLFV� DQG� SRVVLEOH� VROXWLRQV� LQ� D� PDQQHU�WKDW�LV�FRPSOHWHO\�RSSRVLWH�WR�FHUWDLQ�LQWHUYHQ�WLRQ�PHWKRGV��7KRVH�PHWKRGV�DUH�EDVHG�RQ�WKH�QRWLRQ� WKDW� LQWHUYHQWLRQ� RQ� DGROHVFHQWV� FHQWUH�RQ�WKH�LQGLYLGXDO��RQ�RQH�VSHFLILF�SUREOHP�LQ�VWHDG�RI�H[DPLQLQJ� WKH�SUREOHP�JOREDOO\��7KH�DXWKRU�GHPRQVWUDWHV� WKH� IULYRORXVQHVV�RI� WKHLU�DSSURDFK��
7KH� DXWKRU� EHOLHYHV� WKDW� WR� ILQG� VROXWLRQV�ZH�PXVW�UH�H[DPLQH�WKH�PDFUR�VRFLDO�SROLWLFV�WKDW�DUH�DW� WKH� URRW�FDXVH�RI� WKH�VLWXDWLRQ�LQ�ZKLFK�WKHVH� FKLOGUHQ� ILQG� WKHPVHOYHV�� +H� DOVR� SUR�SRVHV� WKDW� WR� ILQG� VROXWLRQV�ZH�PXVW� FRPSUH�KHQG� WKH� HQYLURQPHQW� LQ� ZKLFK� WKH� FKLOGUHQ�OLYH� DQG� WKH� VXUYLYDO� VWUDWHJLHV� WKDW� WKH\�PXVW�XVH��
7KH� DXWKRUV� DSSURDFK�EULQJV�XV� WR� UHIOHFW� DQG�TXHVWLRQ� RXU� WUDGLWLRQDO� DSSURDFKHV� WKDW� DUH�XVHG� IRU� D�FHUWDLQ�PDUJLQDOL]HG�JURXS�RI�FKLO�GUHQ�
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,Q� WKH� QDPH� RI� WKH� ,$<)-0�� ,�ZRXOG� OLNH� WR�H[SUHVV� WR� DOO� WKRVH� LQYROYHG� WKH� SURIRXQGJUDWLWXGH� RI� P\� FROOHDJXHV� ZKR� DUH� JDWKHUHG�KHUH�IRU�DOORZLQJ�XV�WR�KROG�RXU���WK &RQJUHVV�LQ�WKLV�EHDXWLIXO�JDUGHQ�FLW\�RI�0HOERXUQH�
,�ZRXOG�OLNH�WR�WKDQN�LQ�SDUWLFXODU�WKH�2UJDQLV�LQJ� &RPPLWWHH� DQG� LWV� &KDLU� -XGJH� -HQQLIHU�&RDWH�DQG�DOO�WKH�VSRQVRUV�ZLWKRXW�ZKRVH�FRQ�WULEXWLRQV� WKLV� LQWHUQDWLRQDO� UHXQLRQ� FRXOG� QRW�KDYH�WDNHQ�SODFH�
7KUHH�\HDUV�DJR�,�ZDV�VHDUFKLQJ�IUDQWLFDOO\�IRU�D� YHQXH� IRU� WKLV� &RQJUHVV� DIWHU� WKH� RULJLQDO�YHQXH� EHFDPH� XQDYDLODEOH�� ,� KDG� GLVFXVVLRQV�ZLWK�FROOHDJXHV�LQ�$XVWULD��6RXWK�$IULFD��$XV�WUDOLD�DQG�1HZ�=HDODQG��7KHQ�RXU�JRRG�IULHQG�'DYLG�&DUUXWKHUV�SURSRVHG�WKDW�ZH�FRQVLGHU�D�FROODERUDWLYH�DSSURDFK�ZLWK�1HZ�=HDODQG�DQG�$XVWUDOLD�MRLQWO\�KRVWLQJ�WKLV�&RQJUHVV�
:H� LQYLWHG� -HQQ\� &RDWH� DQG� %ULDQ� :\QQ�0F.HQ]LH�� WRJHWKHU�ZLWK�'DYLG�&DUUXWKHUV�� WR�PHHW�ZLWK�XV�LQ�6LQJDSRUH�LQ�6HSWHPEHU�������:H� RXWOLQHG� RXU� SURSRVDOV� DQG� -HQQ\� DQG�%ULDQ� HQWKXVLDVWLFDOO\� XQGHUWRRN� WR� KRVW� WKH�&RQJUHVV� LQ� 0HOERXUQH�� -HQQ\� SUREDEO\�WKRXJKW� RQ� PDQ\� RFFDVLRQV� VLQFH� WKHQ� WKDW�µUDVKO\¶� PLJKW� EH� D� PRUH� DSSURSULDWH� ZRUG��WKDQ�µHQWKXVLDVWLFDOO\¶�
:H� DUH� SDUWLFXODUO\� JUDWHIXO� WR� WKHP� EHFDXVH�WKH\� KDYH� RQO\� KDG� WZR� VKRUW� \HDUV� WR� PDNH�WKHLU� SUHSDUDWLRQV� ZKHQ� ZH� ZRXOG� QRUPDOO\�OLNH� WR� JLYH� RXU� KRVWV� WKUHH� RU� IRXU� \HDUV� WR�SUHSDUH�
'XULQJ�WKH�WZR�\HDUV�\RXU�&RPPLWWHH KDV�EHHQ�SODQQLQJ��WKHUH�KDYH�EHHQ�WLPHV�ZKHQ�EHFDXVH�RI�ILQDQFLDO�SUREOHPV��QRW�WR�PHQWLRQ�WKH�GLIIL�FXOWLHV�RI�WU\LQJ�WR�ILW�DOO�RI�WKLV�LQ�ZLWK�DQ�DO�UHDG\� RYHUIXOO�ZRUN� VFKHGXOH�� WKH�SURVSHFW�RI�KROGLQJ� WKLV� &RQJUHVV� PXVW� KDYH� YDULHG� EH�WZHHQ� ³EOHDN´� DQG ³KRSHOHVV´�� ,�ZRXOG� JXHVV�

WKDW� -HQQ\� RIWHQ� ZDNHQHG� LQ� WKH� HDUO\� KRXUV��SHUKDSV�HYHQ�LQ�UHFHQW�ZHHNV��ZRQGHULQJ�KRZ�LW�FRXOG�EH�GRQH��%XW�LW�ZDV�GRQH�DQG�,�DP�VXUH�\RX� ZLOO� DOO� DJUHH� WKDW� LW� ZDV� GRQH� PDJQLIL�FHQWO\� ,� ZLVK� WR� DFNQRZOHGJH� WKH� H[WUDRUGL�QDU\� HQHUJ\� DQG� ZRUN� WKDW� -HQQ\� &RDWH� SXW�LQWR�WKH�RUJDQLVDWLRQ��:KLOH�LQ�QR�ZD\�ZLVKLQJ�WR� XQGHUYDOXH� WKH� HIIRUWV� ZKLFK� WKH� HQWLUH�FRPPLWWHH� SXW� LQWR� WKLV� HQWHUSULVH� WKHUH� LV� QR�GRXEW� LQ� P\� PLQG� WKDW� ZLWKRXW� KHU� VLQJOH�PLQGHG�GHWHUPLQDWLRQ�WKH�&RQJUHVV�ZRXOG�QRW�KDYH� KDSSHQHG�� )RU� WKLV� UHDVRQ� ,�ZLVK� WR� DF�NQRZOHGJH�KHU�HIIRUWV�ZKLFK�SURYHG�ILQDOO\�WR�EH�VR�VXFFHVVIXO�
,�ZRXOG�OLNH�WR�SD\�D�SDUWLFXODU�WULEXWH�WR�&KLHI�-XVWLFH�$ODVWDLU�1LFKROVRQ��+H�KDV�WKURZQ�KLV�ZHLJKW� EHKLQG� WKLV� YHQWXUH� IURP� LWV� LQFHSWLRQ�DQG� KLV� VXSSRUW� KDV� EHHQ� ODUJHO\� LQVWUXPHQWDO�LQ� GUDZLQJ� LQ� WKH� PDQ\� RWKHU� FRXUWV� DQG� RU�JDQLVDWLRQV� ZKR� KDYH� ZRUNHG� FROODERUDWLYHO\�WR�HQDEOH�WKLV�&RQJUHVV�WR�EH�KHOG�
,� ZRXOG� DOVR� OLNH� WR� VD\� D� SDUWLFXODU� ZRUG� RI�WKDQNV� WR� RXU� 1HZ� =HDODQG� FROOHDJXHV�� SDU�WLFXODUO\�WKH�+,3�+23�&RSV�ZKR�PDGH�D�YHU\�VSHFLDO�FRQWULEXWLRQ�WR�RXU�&RQJUHVV�DQG�GHP�RQVWUDWHG�WKDW�OHDUQLQJ�GRHV�QRW�QHHG�WR�EH�WH�GLRXV�EXW�FDQ�EH�D�ORW�RI�IXQ�
7KH�IDFW�WKDW�WKH�ZHHN�KDV�IORZQ�LV�DQ�LOOXVWUD�WLRQ�RI� WKH� IDFW� WKDW� -HQQ\�DQG�KHU� WHDP�PDQ�DJHG WR� JHW� D� JRRG� EDODQFH� EHWZHHQ� LQWHOOHF�WXDO�VWLPXODWLRQ�DQG�VRFLDO�LQWHUDFWLRQ�
7KH� XOWLPDWH� DLP�RI� WKLV�&RQJUHVV�� DV�RI�SDVW�&RQJUHVVHV�� ZDV� WKH� H[FKDQJH� RI� NQRZOHGJH��RI� LGHDV�� WKH� H[SRVLWLRQ� RI� WKHRULHV� DQG� RI�SUDFWLFH�� LQ� VKRUW� WKH� FURVV�IHUWLOLVDWLRQ RI�PLQGV�� LQ� RXU� HQGHDYRXU�� HDFK� LQ� RXU� RZQ�VPDOO� ZD\�� WR� FUHDWH� D� EHWWHU� KXPDQ� VRFLHW\�DQG�D�EHWWHU�ZRUOG�IRU�DOO�PDQNLQG�
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2XU� FRQJUHVVHV� VKRXOG� QRW� EH� MXVW� D� SOHDVDQW�LQWHUOXGH� LQ� RXU� RWKHUZLVH� EXV\� OLYHV�� 7KLV�ZHHN¶V�VHPLQDUV�ZHUH�ZKDW�WKH\�RXJKW�WR�KDYH�EHHQ�� OHDUQHG�EXW�PRVW�LQWHUHVWLQJ��WKH\�LOOXV�WUDWHG�\HW� DJDLQ� WKH� UDLVRQ�G¶rWUH�RI� WKH�$VVR�FLDWLRQ�LQ�WKDW�WKH\�DOORZHG�IXOO�IUHH�GLVFXVVLRQ�RI� VRPHWLPHV� RSSRVLQJ� SRLQWV� RI� YLHZ�� WKH\�HPSKDVLVHG�ZKDW�FRXOG�DQG�VKRXOG�EH�GRQH�E\�D�XQLYHUVDO�DQG�QRW�MXVW�D�QDWLRQDO�DSSURDFK�
7KH� GHOHJDWHV� ZKR�PHW� DW� WKDW� ZRQGHUIXO� UH�FHSWLRQ� LQ� WKH�4XHHQV�+DOO��3DUOLDPHQW�%XLOG�LQJV�� ODVW�6DWXUGD\�HYHQLQJ��EDUHO\�NQHZ�HDFK�RWKHU��EXW�WKH�VLPLODULW\�RI�WKHLU�SUREOHPV��DQG�WKHLU� FRPPRQ� DLP� WRZDUGV� WKH� VDPH� LGHDO�DZDNHQHG� WKDW� EHDXWLIXO� IODPH� RI� HQWKXVLDVP�ZKLFK� UHMXYHQDWHV� WKH� VRXO�� 7KH\�ZHUH� DZDUH�WKDW�WKH�PDQ\�DQG�YDULHG�V\VWHPV�ZLWKLQ�ZKLFK�ZH� ZRUN� FDQ� RQO\� JDLQ� IURP� WKH� FURVV�IHUWLOLVDWLRQ�RI� LGHDV�� IURP�FRPSDULVRQ�RI�RQH�ZLWK� WKH� RWKHU��:LWK� WKH� UHFHQW� ODXQFK� RI� WKH�,QWHUQDWLRQDO�&ULPLQDO�&RXUW�� DQG�� LQ�D�GLIIHU�HQW�ZD\��IROORZLQJ�WKH�WUDJLF�HYHQWV�RI������LQ�WKH�86$��DQG�PRUH�UHFHQWO\� LQ�%DOL�� MXVWLFH�LV�EHFRPLQJ� LQWHUQDWLRQDO�� DQG� PXVW� GR� VR� LQ�FUHDVLQJO\�DV�WKH�ZRUOG�JHWV�VPDOOHU��
7KH�XQKDSS\�FKLOG�DQG�WKH�IDPLO\�QHHG�SURWHF�WLRQ� ZKHUHYHU� WKH\� KDSSHQ� WR� EH�� 7KH\� QHHG�SRVLWLYH� VXSSRUW� DQG� QRW� MXVW� V\PSDWK\�� %XW�WKLV� VXSSRUW�PXVW� EH� LQIRUPHG�� WKLV� V\PSDWK\�HQOLJKWHQHG�
5DUHO\� KDV� WKH� ZRUOG� NQRZQ� VXFK� WURXEOHG��GLVFRUGDQW�WLPHV�DQG�WKH�QHHG�IRU�LQWHUQDWLRQDO�JDWKHULQJV VXFK� DV� RXUV� KDV� QHYHU� EHHQ�PRUH�DSSDUHQW�
)URP� WKH� VWDUW� RI� WKH� &RQJUHVV�� UHODWLRQV� EH�WZHHQ�GHOHJDWHV�KDYH�EHHQ�PDUNHG�E\�WKDW�DI�IDELOLW\� ZKLFK� DULVHV� ZKHQ� RQH� LV� LQ� JRRG�FRPSDQ\�� 7KH� GHEDWHV� ZHUH� FRQGXFWHG� LQ� D�VSLULW�RI�FRQFLOLDWLRQ��FRUGLDOLW\�DQG�LQ WKH�ZLOO�WR� VXFFHHG� ZKLFK� LV� QHFHVVDU\� IRU� SXVKLQJ�IRUZDUG�WR�SURJUHVV�DQG�SURVSHULW\�

+RZ� FDQ�ZH� FDUU\� WKH�ZRUN� RI� WKLV�&RQJUHVV�IRUZDUG"� 0DQ\� OLQNV� KDYH� EHHQ� IRUJHG� KHUH�EXW�ZH�QHHG�WR�HQVXUH�WKDW� WKRVH�OLQNV�DUH�QRW�RQO\�PDLQWDLQHG�EXW�VWUHQJWKHQHG�
2Q�D�QDWLRQDO�VFDOH�ZH�PLJKW�FRQVLGHU�SURPRW�LQJ� WKH� LGHDOV� LQ� RXU� RZQ�$VVRFLDWLRQV��&KLO�GUHQ� /DZ� 8.�� IRU� H[DPSOH�� DUH� SODQQLQJ� D�FRQIHUHQFH� QH[W� 0D\� WR� FRQVLGHU� KRZ�<RXWK�DQG�)DPLO\�&RXUWV�FDQ�ZRUN�FORVHU�WRJHWKHU��,�WKLQN�WKH\�FDQ�OHDUQ�PXFK�IURP�WKLV�&RQJUHVV��$ODVWDLU� 1LFKROVRQ� KDV� DJUHHG� WR� FRPH� DORQJ�WR� WDON�WR� WKH�FRQIHUHQFH�� LI�ZH�FDQ�DJUHH�SUH�FLVH�GDWHV�
2Q� DQ� LQWHUQDWLRQDO� VFDOH� WKH� YHU\� DLPV� DQG�REMHFWLYHV�RI�WKH�RXU�,QWHUQDWLRQDO�$VVRFLDWLRQ�DUH�EXLOW�RQ�WKH�LGHD�RI�IRUJLQJ�OLQNV�±

OLQNV�EHWZHHQ�PDJLVWUDWHV��MXGJHV�DQG�DOO�RI�WKRVH� ZKR� VHUYLFH� WKH� FRXUWV�� LQ� GLIIHUHQW�FRXQWULHV�IRVWHULQJ� LQWHUQDWLRQDO� FRPPXQLFDWLRQ� RI�H[SHULHQFHV�LQ�WKH�ILHOG�VXSSRUWLQJ�MXGJHV�DQG�PDJLVWUDWHV�LQ�DSSO\�LQJ� WKH� UXOH� RI� ODZ� LQ� WKH� OLJKW� RI� LQWHUQD�WLRQDO� FRQYHQWLRQV�DQG� ORFDO�6DWH�DQG�)HG�HUDO�ODZV�
7KH� ,$<)-0� UHSUHVHQWV� ZRUOGZLGH� HIIRUWV� WR�GHDO� ZLWK� WKH� SURWHFWLRQ� RI� \RXWK� DQG� IDPLO\�DQG� VXSSRUWV� UHVHDUFK�ZKLFK� VHHNV� WR� LGHQWLI\�SURJUDPPH� LQWHUYHQWLRQV� WKDW� ZLOO� VWRS� WKH�YLROHQFH�� DEXVH� DQG� QHJOHFW�� H[SORLWDWLRQ� DQG�GLVFULPLQDWLRQ� DQG� WKDW� ZLOO� PLWLJDWH� WKH� LP�SDFW�RI�WKRVH�YLRODWLRQV�RQ�FKLOGUHQ�
1RQH�RI�WKLV�FDQ�KDSSHQ�XQOHVV�ZH�IRUJH�OLQNV�ZLWK�RXU�FROOHDJXHV�WKURXJKRXW�WKH�ZRUOG�
:H�KRSH�WR�VHW�XS�D�FRPPXQLFDWLRQV�QHWZRUN�WR�IDFLOLWDWH�WKLV�ZRUN�
,�ZLVK� WR SRLQW�RXW� WKDW�RXU�$VVRFLDWLRQ�LV�IRU�DOO� ± QRW� MXVW� IRU� MXGJHV� DQG�PDJLVWUDWHV�� 7KH�IDFW� WKDW� RXU� FHQWUDO� FRQFHUQV� UHODWH� WR�<RXWK�DQG� )DPLO\� -XGJHV� DQG� 0DJLVWUDWHV�� DQG� WKH�ILHOG�RI� WKHLU�RSHUDWLRQV�GLVWLQJXLVKHV�XV� IURP�WKH� PDQ\� RWKHU� ERGLHV� ZKLFK� FRQFHUQ� WKHP�



1����9RO���� 'HFHPEHU�GpFHPEUH�GLFLHPEUH�����

��

VHOYHV�LQ�RQH�IRUP�RU�DQRWKHU�ZLWK�WKH�ZHOIDUH�RI�MXYHQLOHV�
%XW�ZH�DOO�NQRZ�WKDW�WKH�ODZ�LWVHOI�KDV�QR�VROX�WLRQV�DQG�QR�DQVZHUV��%\�WKH�WLPH�WKH�SUREOHP�JHWV�WR�FRXUW�LW�PD\�DOUHDG\�EH�WRR�ODWH�WR�HIIHFW�FKDQJH��:H�QHHG�D�FROODERUDWLYH�DSSURDFK��DQ�LQWHUGLVFLSOLQDU\� DSSURDFK�� :H� ZHOFRPH� LQWR�RXU� $VVRFLDWLRQ� DOO� RI� WKRVH� LQYROYHG� LQ� WKH�SURFHVV�± ODZ\HUV��SV\FKRORJLVWV��SV\FKLDWULVWV��SUREDWLRQ�RIILFHUV��SROLFH�

$W� WKLV� &RQJUHVV� ZH� KDYH� OHDUQW� PXFK� IURP�HDFK� RWKHU� ZKLFK� ZH� ZLOO� WDNH� EDFN� WR� RXU�YDULRXV�FRXQWULHV�WR�JLYH�XV�JUHDWHU�HQWKXVLDVP�WR�FRQWLQXH�
,� WKDQN� \RX� DOO� IRU� \RXU� SDUWLFLSDWLRQ�� WKDQN�\RX�IRU�\RXU�HIIRUWV�DQG�KRSH�WKDW�ZH�ZLOO�VHH�\RX�DW�RXU�QH[W�&RQJUHVV�LQ�IRXU�\HDUV¶�WLPH��LI�QRW�EHIRUH�
7KDQN�\RX� IRU� \RXU� DWWHQWLRQ�DQG�D� VDIH� MRXU�QH\�KRPH� :LOOLH�0F&DUQH\��3UHVLGHQW�

&$1�<28�+(/3�86�72�),1'�$�6321625�)25�7+(�&+521,&/("
'HDU�&ROOHDJXHV�
7KH�FRVW�RI�SURGXFLQJ�DQG�GLVWULEXWLQJ�WKH�&KURQLFOH�LV�FULSSOLQJ�WKH�$VVRFLDWLRQ�DQG��WR�GDWH��ZH�KDYH�QRW�EHHQ�DEOH�WR�ILQG�D�VSRQVRU��
7KHUH�DUH�WKUHH�HOHPHQWV�WR�RXU�FRVWV�7UDQVODWLRQ��$OO�DUWLFOHV�KDYH�WR�EH�WUDQVODWHG�WZLFH��H�J��LI�WKH�RULJLQDO�LV�LQ�6SDQLVK�WKH�DUWLFOH�KDV�WR�EH�WUDQVODWHG�LQWR�)UHQFK�DQG�(QJOLVK�DQG�YLFH�YHUVD��3ULQWLQJ��2XU�SULQWLQJ�FRVWV�DUH�KHDY\�EHFDXVH�ZH�S ULQW�WKUHH�(GLWLRQV�HDFK�WLPH��6SDQLVK��)UHQFK�DQG�(Q J�OLVK���3RVWDJH��2XU�SRVWDJH�FRVWV�DUH�KHDY\��DV�SUHYLRXVO\�LQGLFDWHG�
,I�DQ\�RI�\RX�NQRZ�RI�DQ\�SRWHQWLDO�VSRQVRU�FRXOG�\RX�SOHDVH�OHW�XV�KDYH�FRQWDFW�GHWDLOV"�:H�ZRXOG�EH�KDSS\�WR�EHJLQ�QHJRWLDWLRQV DQG�VHH�LI�ZH�FDQ�UHDFK�DJUHHPHQW��:H�ZRXOG�OLNH�WR�ILQG�D�VSRQVRU�ZKR�ZRXOG�FRYHU�DOO�FRVWV�EXW�LI�ZH�FRXOG�JHW�VRPHRQH�WR�FRYHU�DQ\�RI�WKH�WKUHH�HOHPHQWV�LW�ZRXOG�JUHDWO\�KHOS�RXU�ILQDQFLDO�VLWXDWLRQ�
,W�ZRXOG�FXW�RXU�FRVWV�GUDPDWLFDOO\�LI�ZH�FRXOG�GLV WULEXWH�WKH�&KURQLFOH�HOHFWURQLFDOO\��
,QGHHG�LW�ZRXOG�EH�KHOSIXO�LI�DOO�FRPPXQLFDWLRQV�FRXOG�EH�VHQW�RXW�HOHFWURQLFDOO\��7KLV�ZRXOG�QRW�RQO\�VDYH�WKH�FRVW�RI�SRVWDJH�EXW�VSHHG�XS�FRPPXQLFDWLRQV�DV�\RX�ZRXOG�UHFHLYH�LQIRUPDWLRQ�LPP HGLDWHO\�LQVWHDG�RI�KDYLQJ�WR�ZDLW�IRU�D�SRVWDO�GHOLYHU\��$W�WKLV�SRLQW�ZH�KDYH�HPDLO�DGGUHVVHV�IRU�YHU\�IHZ�RI�RXU�PHPEHUV��
&RXOG�\RX�SOHDVH�OHW�PH�KDYH�DQ�HPDLO�DGGUHVV�ZKHUH�ZH�FRXOG�FRQWDFW�\RX"
,�ORRN�IRUZDUG�WR�\RXU�VXSSRUW�DQG�WR�\RXU�SDUWLFLSDWLRQ�
%HVW�ZLVKHV��
:LOOLH�0F&DUQH\��3UHVLGHQW
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7+(�,17(51$7,21$/�$662&,$7,21�2)�
<287+�$1'�)$0,/<�-8'*(6�$1'�0$*,675$7(6

'U�:LOOLH�0F&DUQH\��2%(��-3��3UHVLGHQW�����$QGHUVRQVWRZQ�5RDG��%HOIDVW�%7����($�1RUWKHUQ�,UHODQG7HO��������������������)D[������������������(PDLO��Z�PFFDUQH\#EWFRQQHFW�FRP
6833257,1*<287+�$1'�)$0,/<�-8'*(6�$1'�0$*,675$7(6�,10$,17$,1,1*�7+(�58/(�2)�/$:�

&25325$7(�3/$1�)25�7+(�3(5,2'����������

7KH� ,$<)-0� LV� DQ�1*2� �1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ��ZLWK� FRQVXOWDWLYH� VWDWXV� DW� WKH�8QLWHG�1DWLRQV�DQG�WKH�&RXQFLO�RI�(XURSH��,W�ZDV�IRXQGHG�LQ������DQG�UHJLVWHUHG�LQ�%UXVVHOV��%HOJLXP��,W�UHSUHVHQWV�ZRUOGZLGH�HIIRUWV� WR�GHDO�ZLWK� WKH�SURWHFWLRQ�RI�\RXWK�DQG�IDPLO\�DQG�ZLWK� WKH�FULPLQDO�EHKDYLRXU� DQG�PDODGMXVWPHQW� RI� \RXWK�� ,WV� PHPEHUVKLS� LV� FRPSULVHG� RI� QDWLRQDO� DVVRFLDWLRQV� DQG�FRPPLWWHG�LQGLYLGXDOV�IURP�DOO�SDUWV�RI�WKH�JOREH��ZKR�H[HUFLVH�IXQFWLRQV�DV�\RXWK�DQG�IDPLO\�FRXUW�MXGJHV�RU�IXQFWLRQV�ZLWKLQ�SURIHVVLRQDO�VHUYLFHV�GLUHFWO\�OLQNHG�WR�\RXWK�DQG�IDPLO\�MXVWLFH�RU�ZHOIDUH�



�

$,0
7R�VXSSRUW�\RXWK�DQG�IDPLO\�MXGJHV�DQG�PDJLVWUDWHV�LQ�PDLQWDLQLQJ�WKH�UXOH�RI�ODZ�
9,6,21

7KH�,$<)-0�UHSUHVHQWV�ZRUOGZLGH�MXGLFLDO�HIIRUWV�WR�GHDO�ZLWK�WKH�SURWHFWLRQ�RI�\RXWK�DQG�IDP�LO\��7KH�,$<)-0�DLPV�WR�
D� SURPRWH�WKH�DGPLQLVWUDWLRQ�RI�MXVWLFH�DQG�WKH�PDLQWHQDQFH�RI�WKH�UXOH�RI�ODZ��SDUWLFX�ODUO\�DV�LW�DIIHFWV�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�
E� SURPRWH�WKH�SURWHFWLRQ�RI�FKLOGUHQ¶V�ULJKWV�
F� IXUWKHU� NQRZOHGJH� RI� ODZV� DQG� SUDFWLFHV� DV� WKH\� DIIHFW� FKLOGUHQ� DQG� WKHLU� IDPLOLHV�ZLWKLQ�WKH�YDULRXV�FRXQWULHV�RI�WKH�ZRUOG�
G� SURPRWH�WKH�GHYHORSPHQW�RI�WKH�ODZ�DIIHFWLQJ�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�LQWHUQDWLRQ�DOO\��
H� DGYDQFH� WKH� XQGHUVWDQGLQJ� DQG� GHYHORSPHQW� RI� LQWHUQDWLRQDO� ODZ� DQG� FRPSDUDWLYH�ODZ��SDUWLFXODUO\�DV�LW�DIIHFWV�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��
I� SURPRWH�XQLIRUPLW\�LQWHUQDWLRQDOO\�LQ�WKHVH�DUHDV�RI�ODZ��
J� IXUWKHU�LQWHUQDWLRQDO�XQGHUVWDQGLQJ�DQG�JRRGZLOO�DPRQJVW�DOO�WKRVH�ZKR�SURYLGH�SUR�IHVVLRQDO�VHUYLFHV�GLUHFWO\�OLQNHG�WR�\RXWK�DQG�IDPLO\�MXVWLFH�RU�ZHOIDUH��
K� DVVLVW� DQG� FRRSHUDWH�ZLWK� LQWHUQDWLRQDO�� UHJLRQDO�RU�RWKHU�RUJDQLVDWLRQV�KDYLQJ�DOO�RU�DQ\�RI�WKH�DERYH�PHQWLRQHG�REMHFWV�

7KH�SULPDU\�UROH�RI�WKH�,$<)-0�LV�WR�VXSSRUW�MXGJHV�DQG�PDJLVWUDWHV�LQ�DSSO\LQJ�WKH�UXOH�RI�ODZ�LQ�WKH�OLJKW�RI�LQWHUQDWLRQDO�FRQYHQWLRQV�DQG�ORFDO�6DWH�DQG�)HGHUDO�ODZV��7KH�,$<)-0�DLPV�WR�
D� IRFXV� RQ� VXSSRUW�� HGXFDWLRQ� DQG� WUDLQLQJ� RI� \RXWK� DQG� IDPLO\� MXGJHV� DQG�PDJLVWUDWHV� WR�GR�WKHLU�MXGLFLDO�MRE�SURSHUO\�
E� DGYDQFH�OHJDO�HGXFDWLRQ�LQWHUQDWLRQDOO\�LQ�WKH�DUHD�RI�\RXWK�DQG�IDPLO\�ODZ�
F� VXSSRUW�WKH�SURYLVLRQ�RI�DGYDQFHG�VWXGLHV�LQ�WKHVH�DUHDV�
G� IDFLOLWDWH�WKH�H[FKDQJH�RI�-XGJHV��0DJLVWUDWHV��WHDFKHUV�RI�ODZ�DQG�SUDFWLWLRQHUV�ZKR�SURYLGH�SURIHVVLRQDO�VHUYLFHV�GLUHFWO\�OLQNHG�WR�\RXWK�DQG�IDPLO\�MXVWLFH�RU�ZHOIDUH�



�

&855(17�6758&785(
7KH�DGPLQLVWUDWLYH�VWUXFWXUH�FRPSULVHV�
D��7KH�*HQHUDO�$VVHPEO\E��7KH�&RXQFLOF��7KH�([HFXWLYH�&RPPLWWHHG��7KH�*HQHUDO�&RPPLWWHH�
*HQHUDO�$VVHPEO\�
7KH�*HQHUDO�$VVHPEO\�FRQYHQHV�HYHU\�IRXU�\HDUV�DW�WKH�YHQXH�RI�WKH�$VVRFLDWLRQ¶V�FRQJUHVV�
,W�HOHFWV�WKH�PHPEHUV�RI�WKH�([HFXWLYH�DQG�&RXQFLO�
,W�DSSURYHV�DQ\�QHFHVVDU\�FKDQJHV�WR�WKH�%\�/DZV�HWF�
7KH�&RXQFLO�
7KH�&RXQFLO�LV�HOHFWHG�DW�WKH�*HQHUDO�$VVHPEO\�WR�KROG�RIILFH�XQWLO�WKH�QH[W�*HQHUDO�$VVHPEO\�
7KH�&RXQFLO��FRPSULVLQJ�WKH�([HFXWLYH�&RPPLWWHH�SOXV����PHPEHUV��DGPLQLVWHUV�DQG�SURPRWHV�WKH�DFWLYLWLHV�RI�WKH�$VVRFLDWLRQ�
7KH�&RXQFLO�PXVW�PHHW�RQFH�SHU�\HDU�
7KH�([HFXWLYH�&RPPLWWHH��
7KH�SUHVLGHQW��WKH�YLFH�SUHVLGHQW��WKH�VHFUHWDU\�JHQHUDO��WKH�GHSXW\�VHFUHWDU\�JHQHUDO�DQG�WKH�WUHDVXUHU�IRUP�WKH ([HFXWLYH�&RPPLWWHH�
7KH�&RXQFLO�GHOHJDWHV�WKH�GD\�WR�GD\�PDQDJHPHQW�WR�WKH�([HFXWLYH�&RPPLWWHH��
7KH�([HFXWLYH�PXVW�PHHW�WZLFH�SHU�\HDU�
7KH�*HQHUDO�&RPPLWWHH�
7KH�*HQHUDO�&RPPLWWHH�LV�PDGH�XS�RI�WKH�UHSUHVHQWDWLYHV�RI�WKH�QDWLRQDO�DVVRFLDWLRQV��WKH�PHPEHUV�RI�WKH�&RXQFLO�DQG�WKH�KRQRUDU\�PHPEHUV�
,W� VWLPXODWHV�FRQWDFW�EHWZHHQ�QDWLRQDO�DVVRFLDWLRQV�DQG�SURPRWHV�WKH�HVWDEOLVKPHQW�RI�QHZ�QDWLRQDO�DVVRFLDWLRQV�
,W�PHHWV�RQFH�HYHU\�WZR�\HDUV�DQG�PDNHV�SURSRVDOV�UHJDUGLQJ�WKH�YHQXHV��GDWHV�DQG�WKHPHV�RI�&RQ�JUHVVHV�



�

0(0%(56+,3
0HPEHUV�RI�WKH�$VVRFLDWLRQ�PD\�EH�

D��2UGLQDU\�PHPEHUV�
E��$IILOLDWHG�1DWLRQDO�$VVRFLDWLRQV�
F��$VVRFLDWH�0HPEHUV�
G��+RQRUDU\�0HPEHUV�

2UGLQDU\�PHPEHUV
2UGLQDU\�0HPEHUVKLS�PD\�EH�JUDQWHG�RQO\�WR�MXGJHV�DQG�PDJLVWUDWHV�DQG�RWKHU�SHUVRQV��ZKR�KROG�RU�KDYH�KHOG�RIILFH�LQ�D�\RXWK�RU�IDPLO\�FRXUW�RU�DUH�SHUIRUPLQJ�VLPLODU�IXQFWLRQV�
1DWLRQDO�$VVRFLDWLRQV
0HPEHUVKLS�PD\�EH�JUDQWHG�WR�1DWLRQDO�$VVRFLDWLRQV�RI�MXGJHV��PDJLVWUDWHV�DQG�RWKHU�SHUVRQV�ZKR�KDYH�ZKROO\�RU� LQ�SDUW� WKH� VDPH�REMHFWV�DV� WKH�$VVRFLDWLRQ�SURYLGHG� WKH\�KDYH�D�PLQLPXP�RI� ILYH�SHUVRQV��
$VVRFLDWH�0HPEHUV�
2UJDQLVDWLRQV��VSHFLDOLVW�JURXSV�RU�SHUVRQV�ZKR��E\�WKHLU�TXDOLILFDWLRQV�LQ�WKH�ILHOGV�DV�GHILQHG�LQ�DUWL�FOH���RI�WKH�6WDWXWHV��WKHLU�FRPSHWHQFH�DQG�WKHLU�DFKLHYHPHQWV�FDQ�FRQWULEXWH�WR�WKH�ZRUN�RI�WKH�$V�VRFLDWLRQ�PD\�EH�JUDQWHG�DVVRFLDWH�PHPEHUVKLS�
+RQRUDU\�0HPEHUV�
3HUVRQV�ZKR�KDYH�UHQGHUHG�QRWDEOH�VHUYLFH�WR�WKH�$VVRFLDWLRQ�PD\�EH�PDGH�KRQRUDU\�PHPEHUV�E\�D�*HQHUDO�$VVHPEO\��
7KH\�GR�QRW�SD\�DQ\�VXEVFULSWLRQ��
+RQRUDU\�PHPEHUVKLS�FRQIHUV�WKH�ULJKW�WR�YRWH�DW�*HQHUDO�$VVHPEOLHV�



�

675$7(*,&�2%-(&7,9(6������������
���7KURXJK�LWV�5HVHDUFK�DQG�'HYHORSPHQW�&RPPLWWHH�WKH�,$<)-0�ZLOO�VXSSRUW�UHVHDUFK�ZKLFK�VHHNV�WR�LGHQWLI\�LQWHUYHQWLRQV�WKDW�ZLOO�VWRS�WKH�YLROHQFH��DEXVH�DQG�QHJOHFW��H[SORLWDWLRQ�DQG�GLVFULPL�QDWLRQ�RI�FKLOGUHQ�DQG�WKDW�ZLOO�PLWLJDWH�WKH�LPSDFW�RI�WKRVH�YLRODWLRQV��
���7KH�,$<)-0�ZLOO�

D� LGHQWLI\�EHVW�SUDFWLFH�DQG�JDUQHU��FROODWH�DQG�GLVVHPLQDWH�LQIRUPDWLRQ�WR�PHPEHUV�DQG�RWKHUV�DV�DSSURSULDWH�E� VXSSRUW�LQQRYDWLYH�DSSURDFKHV�DQG�SURYLGH�DQ�LQWHUQDWLRQDO�YLHZ�RI�ZKDW�ZRUNV�ZHOO�LQ�WKH�DUHD�RI�FKLOG�RIIHQGLQJ�DQG�FKLOG�ZHOIDUH�
���7KH�,$<)-0�ZLOO�VHW�XS�D�FRPPXQLFDWLRQV�QHWZRUN�LQ�RUGHU�WR��

D� IDFLOLWDWH�WKH�VKDULQJ�RI�LQIRUPDWLRQ��LGHDV�DQG�H[SHUWLVH��E� IXUWKHU� WKH�GLIIXVLRQ�RI�NQRZOHGJH�RI� ODZV�DQG�SUDFWLFHV� DV� WKH\�DIIHFW� FKLOGUHQ�DQG�WKHLU�IDPLOLHV�ZLWKLQ�WKH�YDULRXV�FRXQWULHV�RI�WKH�ZRUOG�F� SXW�DOO� LQIRUPDWLRQ�RQ�OLQH�� LQ� LWV� WKUHH�RIILFLDO� ODQJXDJHV��JLYLQJ�PHPEHUV�DFFHVV� WR�VWXGLHV� VWDWLVWLFV��UHVHDUFK�SDSHUV��EHVW�SUDFWLFHV�DQG�RWKHU�UHOHYDQW�LQIRUPDWLRQ�RQ�LV�VXHV�UHODWHG�WR�FKLOGUHQ��\RXWK�DQG�IDPLO\��DV�ZHOO�DV�PRGHO�OHJLVODWLRQ�DQG�DGYLFH�RQ�GUDIWLQJ��UHGUDIWLQJ�OHJLVODWLRQ�G� PDNH�WKH�&KURQLFOH�DYDLODEOH�RQ�OLQH�LQ�(QJOLVK��)UHQFK�DQG�6SDQLVK�
���7KH�$VVRFLDWLRQ�ZLOO�FRQWLQXH�WR�

D� SDUWLFLSDWH� LQ� WKH�ZRUN� RI� WKH� YDULRXV�&RXQFLO�RI�(XURSH�ERGLHV� �FRPPLWWHHV�RI� H[�SHUWV��SDUOLDPHQWDU\�FRPPLWWHHV��HWF��� LQ�HYHQWV�RUJDQLVHG�E\�WKH�6HFUHWDULDW��JHQHUDO�LQIRUPDWLRQ�PHHWLQJV��VHFWRUDO�PHHWLQJV��DQG�DW�PHHWLQJV�RI�LQWHUHVW�JURXSV�RI�1*2V�ZKLFK�PDLQWDLQ�UHODWLRQV�ZLWK�WKH�FRUUHVSRQGLQJ�VHFWRUV�RI�WKH�6HFUHWDULDW��E� SDUWLFLSDWH�LQ�WKH�ZRUN�RI�UHOHYDQW�81�ERGLHV�
���7KH�DERYH�REMHFWLYHV�FDQQRW�DOO�EH�DFKLHYHG�ZLWK�WKH�FXUUHQW�UHOLDQFH�RQ�YROXQWDU\�VXSSRUW��3URIHV�VLRQDO�VHFUHWDULDO�EDFNXS�LV�HVVHQWLDO��7R�WKLV�HQG�WKH�,$<)-0�ZLOO�VHHN�WR�

D� VHFXUH�D�SHUPDQHQW�RIILFH�DQG�E� VHFXUH�D�SHUPDQHQW�IXQGLQJ�VWUHDP��
���5HDFKLQJ� WKH�WDUJHWV�RXWOLQHG�ZLOO�UHTXLUH�WKH�,$<)-0�ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�D�QXPEHU�RI�RUJDQLVDWLRQV��7KH�,$<)-0�ZLOO�VHHN�WR�IRUP�SDUWQHUVKLSV�ZLWK�D� 81,&()E� ,'(F� RWKHU�JURXSV�DV�DSSURSULDWH����7KH�,$<)-0�ZLOO�QRW�HQJDJH�LQ�SROLWLFDO�DFWLYLWLHV�
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1(&(66$5<�&+$1*(6�72�25*$1,6$7,21$/�6758&785(�
1DWLRQDO�/HYHO�
7KH�,$<)-0�LV�RUJDQLVHG�QDWLRQDOO\�WKURXJK�LWV�1DWLRQDO�$VVRFLDWLRQV��7KH�,$<)-0�ZLOO�HQFRXUDJH�WKH�VHWWLQJ�XS�RI�D�1$�LQ�HYHU\�FRXQWU\�ZKHUH�LW�KDV�PHPEHUV��'LVWULFW�$VVRFLDWLRQV�PD\�EH�VHW�XS�ZKHUH� WKH�VL]H�RI� WKH�FRXQWU\�PHULWV� LW��1$V�ZLOO�EH�HQFRXUDJHG� WR� IRUP�D�VXSSRUW�QHWZRUN�VR�WKDW�WKH\�FDQ�KHOS�DQG�VXSSRUW�RQH�DQRWKHU�DV�DSSURSULDWH��SDUWLFXODUO\�DW�D�UHJLRQDO�OHYHO�
*OREDO�/HYHO�
7KH�$VVRFLDWLRQ�LV�RUJDQLVHG�JOREDOO\�WKURXJK�LWV�*HQHUDO�&RPPLWWHH��LWV�&RXQFLO�DQG�LWV�([HFXWLYH�&RPPLWWHH�� 7KH� ([HFXWLYH�&RPPLWWHH� UXQV� WKH�$VVRFLDWLRQ� RQ� D� GD\�WR�GD\� EDVLV�� 7KH�([HFXWLYH�PHHWV�WZLFH�HDFK�\HDU��WKH�&RXQFLO�PHHWV�RQFH�HDFK�\HDU�DQG�WKH�*HQHUDO�&RPPLWWHH�RQFH�HYHU\�WZR�\HDUV��
1R�ILQDQFLDO�VXSSRUW�LV�DYDLODEOH�IURP�WKH�$VVRFLDWLRQ�WR�HQDEOH�PHPEHUV�WR�DWWHQG�PHHWLQJV��0HP�EHUV�PXVW�IXQG�WKHLU�RZQ�DWWHQGDQFH�RU�ILQG�WKHLU�RZQ�LQGLYLGXDO�VSRQVRUVKLS��
%HFDXVH� FRPPLWWHH� PHPEHUV� DUH� GUDZQ� IURP� DURXQG� WKH� ZRUOG� LW� LV� LPSRVVLEOH� WR� ILQG� D� FHQWUDO�YHQXH�IRU�PHHWLQJV�WKDW�ZLOO�EH�FRQYHQLHQW�IRU�DOO��$WWHQGDQFH�DW�PHHWLQJV�LV�H[SHQVLYH��$OO�FRPPLW�WHH�PHPEHUV�DFW�LQ�D�YROXQWDU\�FDSDFLW\�DQG�ILQG�LW�GLIILFXOW�WR�JHW�WLPH�RII�ZRUN�WR�DWWHQG�PHHWLQJV��0HPEHUV�IUHTXHQWO\�SD\�H[SHQVHV�RXW�RI�WKHLU�RZQ�SRFNHW�DQG�XVH�XS�KROLGD\�OHDYH�LQ�RUGHU�WR�DWWHQG�PHHWLQJV�
7KH�DERYH�DSSOLHV�HTXDOO\�WR�DOO�PHPEHUV�EXW�KDV�SDUWLFXODU�UHOHYDQFH�WR�WKH�PHPEHUV�RI�WKH�([HFX�WLYH�ZKR�DUH�FKDUJHG�ZLWK� WKH�GD\�WR�GD\�UXQQLQJ�RI� WKH�$VVRFLDWLRQ�DQG�ZKR�PXVW�PHHW�PRVW�IUH�TXHQWO\�
7KHUH�DUH�QR�SDLG�VWDII��7KH�3UHVLGHQW��WKH�6HFUHWDU\�*HQHUDO��WKH�7UHDVXUHU�DQG�WKH�(GLWRU�LQ�&KLHI�RI�WKH�&KURQLFOH��ZKR�EHWZHHQ�WKHP�FDUU\�WKH�EXON�RI�WKH�ZRUNORDG��DUH�HDFK�UHVSRQVLEOH�IRU�WKHLU�RZQ�DGPLQLVWUDWLRQ��7KHUH� LV� WKH�DGGHG�FRPSOLFDWLRQ�VLQFH�WKH�*HQHUDO�$VVHPEO\�LQ�0HOERXUQH�WKDW� WKH�3UHVLGHQW�LV�DOVR�WKH�(GLWRU�LQ�&KLHI�RI�WKH�&KURQLFOH�
,I� WKH�$VVRFLDWLRQ� LV� WR�JURZ�DQG�H[SDQG�WKH�DERYH�VLWXDWLRQ�PXVW�FKDQJH��,W� LV�IRU� WKLV�UHDVRQ� WKDW�VWUDWHJLF�REMHFWLYH���OLVWHG�DERYH�LV�WR�REWDLQ�SURIHVVLRQDO�VHFUHWDULDO�EDFNXS��D�SHUPDQHQW�RIILFH�DQG�D�SHUPDQHQW�IXQGLQJ�VWUHDP�
5HJLRQDO�OHYHO�
7KH�$VVRFLDWLRQ� LV� QRW� FXUUHQWO\� RUJDQLVHG�DW�5HJLRQDO� OHYHO��5HJLRQDO�&RPPLVVLRQHUV�ZLOO� EH� DS�SRLQWHG�ZKRVH�UROH�ZLOO�EH�WR�DFW�DV�D�OLQN�EHWZHHQ�WKH�1$V�DQG�WKH�([HFXWLYH��7KH�&RPPLVVLRQHUV�ZLOO�VXSSRUW�1$V�LQ�LGHQWLI\LQJ�WUDLQLQJ�QHHGV�DQG�ZLOO� LGHQWLI\�H[SHUWV��QDWLRQDOO\�DQG�LQWHUQDWLRQ�DOO\��ZKR�ZLOO�EH�DYDLODEOH�WR�DVVLVW�LQ�SURJUDPPHV�RI�MXGLFLDO�WUDLQLQJ�
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3877,1*�7+(�675$7(*,&�2%-(&7,9(6�,172�35$&7,&(
7KH�([HFXWLYH�ZLOO�VHHN�DV�D�PDWWHU�RI�XUJHQF\�D�SHUPDQHQW�IXQGLQJ�VWUHDP��7KLV�ZLOO�UHTXLUH�WKH�([�HFXWLYH�WR�LGHQWLI\�SRWHQWLDO�VSRQVRUV�DQG�WR�EHJLQ�LPPHGLDWH�GLVFXVVLRQV�RQ�WKH�VHWWLQJ�XS�RI�D�SHU�PDQHQW�RIILFH�ZLWK�VHFUHWDULDO�VXSSRUW�'LVFXVVLRQV�ZLOO�FRQWLQXH�RQ�WKH�GUDZLQJ�XS�RI�SDUWQHUVKLS�DJUHHPHQWV�ZLWK�YDULRXV�ERGLHV�DV LQGL�FDWHG�DERYH��,W�LV�OLNHO\�WKDW�IXQGLQJ�ZLOO�EH�DQ�LQWULFDWH�SDUW�RI�WKHVH�GLVFXVVLRQV�7KH�VHDUFK�IRU�D�VSRQVRU�RU�VSRQVRUV�IRU�WKH�&KURQLFOH�ZLOO�FRQWLQXH�7KH�([HFXWLYH�ZLOO�DSSRLQW�D�QHZ�(GLWRU�LQ�&KLHI�LQ�RUGHU�WR�UHPRYH�WKDW�EXUGHQ�IURP�WKH�3UHVLGHQW�7KH� ([HFXWLYH� ZLOO� VHHN� D� VSRQVRU� IRU� D� ZHE� VLWH� WR� IDFLOLWDWH� WKH� LPSOHPHQWDWLRQ� RI� REMHFWLYH� ��DERYH�7KH�([HFXWLYH�ZLOO�VHHN�WR�IRFXV�WKH�ZRUN�RI�WKH�5HVHDUFK�DQG�'HYHORSPHQW�&RPPLWWHH��REMHFWLYHV���DQG�����)LQGLQJV�ZLOO�EH�PDGH�DYDLODEOH�RQ�WKH�ZHEVLWH�7KH�([HFXWLYH�ZLOO�DFW�DV�D�FRQGXLW�WR�IDFLOLWDWH�WKH�H[FKDQJH�DQG�VKDULQJ�RI�LQIRUPDWLRQ��LGHDV��HQ�HUJ\��UHVRXUFHV�DQG�SHRSOH�
The Executive will provide an international viewpoint on major issues and provide an opportunity 
for judicial personnel to become involved in some of the international organs.7KH�([HFXWLYH�ZLOO�ZRUN�ZLWK�+HDGTXDUWHU�2UJDQLVDWLRQV�WR�GHWHUPLQH�KRZ�WKH�$VVRFLDWLRQ�FDQ�KHOS�RQ�WKH�JURXQG��2QFH�WKH�JURXQG�UXOHV�KDYH�EHHQ�HVWDEOLVKHG�WKH�SURMHFW�ZLOO�EH�KDQGHG�RYHU�WR�D�5H�JLRQDO�&RPPLVVLRQHU�ZKR�ZLOO� WKHQ�KDYH� WKH� WDVN�RI� LGHQWLI\LQJ�H[SHUWV� DQG�FRRUGLQDWLQJ� WKH�SUR�JUDPPH�
*2$/6�
<($5���� ,GHQWLI\�SRWHQWLDO�SDUWQHUV�DQG�XQGHUWDNH�QHJRWLDWLRQV�ZLWK�D�YLHZ�WR�GUDZLQJ�XS�SDUWQHU�VKLS�DJUHHPHQWV�6HW�XS�DQ�RIILFH�ZLWK�VHFUHWDULDO�VXSSRUW�VWDII�$SSRLQW�5HJLRQDO�&RPPLVVLRQHUV�<($5���� 7KH�5HJLRQDO�&RPPLVVLRQHUV�ZLOO�HVWDEOLVK�OLQNV�ZLWK�1$V�DQG�ZLWK�WKH�YDULRXV�DJHQFLHV�ZRUNLQJ�RQ�WKH�JURXQG��81'3��81,&()��,'(��7HUUH�'HV�+RPPHV�IRU�H[DPSOH��ZLWK�D�YLHZ�WR�LGHQWLI\LQJ�ZKDW�FRQWULEXWLRQ�WKH�,$<)-0�FDQ�PDNH�6HW�XS�DQ�H&RUULGRU�<($5���� ,GHQWLI\�5HJLRQDO�3DQHOV�RI�H[SHUWV�ZKR�ZLOO�EH�DYDLODEOH�WR�DVVLVW�LQ�WKH�YDULRXV�WUDLQLQJ�SURJUDPPHV�DQG�LQ�WKH�FRRUGLQDWLRQ�RUJDQLVDWLRQ�RI�WUDLQLQJ�SURJUDPPHV�DV�UHTXLUHG��<($5��� 6HW�XS�UHJLRQDO�WDVN�IRUFHV�WR�DVVLVW�ZLWK�WUDLQLQJ�QHHGV�3URYLGH�D�IRUXP�IRU�UHJXODU�GLVFXVVLRQ�RI�WUHQGV��LPSOHPHQWDWLRQ�LVVXHV��RUJDQL]DWLRQDO�OHDUQLQJ�DFURVV�FRXQWULHV�DQG�PXOWL�FRXQWU\�LQLWLDWLYHV�
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$33/,&$7,21�)25�0(0%(56+,3
,�DSSO\�IRU�PHPEHUVKLS�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�<RXWK�DQG�)DPLO\�-XGJHV�DQG�0DJLVWUDWHV
1DPH �������������������������������������������������������������������������������������������������������������������������������
)LUVW�QDPHV ����������������������������� ��������������������������������������������������������������������������������������������������
2FFXSDWLRQ �������������������������������������������������������������������������������������������������������������������������������
$GGUHVV �������������������������������������������������������������������������������������������������������������������������������
=LS�FRGH �����������������������������������������
&LW\ ������������������������������������������������������������������������������ �������������������������������������������������
&RXQWU\ �������������������������������������������������������������������������������������������������������������������������������
,�ZDQW�WR�UHFHLYH�DQ\�SXEOLFDWLRQ�LQ� )UHQFK(QJOLVK���FLUFOH�DV�DSSURSULDWH�6SDQLVK
'DWH������������������������������������������������������������� 6LJQDWXUH�������������������������������������������������������������
3OHDVH�VHQG�WKLV�DSSOLFDWLRQ�IRUP�ZLWK�WKH�DPRXQW�RI����6ZLVV�)UDQFV WR�WKH�WUHDVXUHU�RI�WKH $VVRFLD�WLRQ�� 0U�0LFKHO�/DFKDW7ULEXQDO�GHV�0LQHXUV5XH�+DQV�)ULHV��&+�� �����)5,%285*���6ZLW]HUODQG
)RU�IXUWKHU�LQIRUPDWLRQ�� 7HO��� ���������������)D[�� ���������������(�PDLO�� /DFKDW0#HWDWIU�FK
7KH�DPRXQW�RI�6)U������� UHSUHVHQWV�WKH�DQQXDO VXEVFULSWLRQ�DQG�LQFOXGHV�WKH�IUHH�VXEVFUL SWLRQ�WR��7KH�&KURQLFOH��RI�WKH�$VVRFLDWLRQ��,W�PXVW�EH�SDLG�HLWKHU�E\�FKHTXH�ZULWWHQ�LQ�6ZLVV�IUDQFV WR�WKH�DGGUHVV�RI�WKH�WUHDVXUHU�RU�GLUHFWO\�RQ�WKH�DFFRXQW�RI�WKH�,$<)-0$FFRXQW�1�������������-$4��8QLWHG�%DQN�RI�6ZLW]HUODQG�UXH�GX�5K{QH���������*HQHYD��6ZLW]HUODQG�&&3����������
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*(1(5$/�$66(0%/<
0HOERXUQH������

:HOFRPH�DGGUHVV�	�3UHVLGHQW¶V�5HSRUW
E\�WKH�+RQ��0U��-XVWLFH�/XFLHQ�$��%HDXOLHX

/DGLHV�	�*HQWOHPHQ��0HVGDPHV�HW�0HVVLHXUV��6HxRUDV�\�6HxRUHV�
�� :HOFRPH� WR� WKH� ,QWHUQDWLRQDO� $VVRFLDWLRQ�RI� <RXWK� DQG� )DPLO\� -XGJHV� DQG� 0DJLV�WUDWHV¶��,$<)-0��*HQHUDO�$VVHPEO\��

,� ZDQW� WR� H[WHQG� D� SDUWLFXODU� ZDUP� ZHO�FRPH�WR�WKH�QHZ�PHPEHUV�RI�&RXQFLO��QHZ�PHPEHUV�DQG�JXHVWV��7KH�$VVRFLDWLRQ�DQG�WKH� FKLOGUHQ� DQG� IDPLOLHV� WKDW� ZH� VHUYH�QHHG� DQG�ZLOO� FHUWDLQO\� EHQHILW� IURP� \RXU�YDOXDEOH�FRQWULEXWLRQ�LQ�WKH�\HDUV�DKHDG�
,�DOVR�ZDQW�WR�DFNQRZOHGJH�WKH�SUHVHQFH�RI�WKUHH� GLVWLQJXLVKHG� SDVW� 3UHVLGHQWV� RI� RXU�GHDU� $VVRFLDWLRQ�� 0U�� +RUVW� 6FKXOHU�6SULQJRUXP�� IURP�*HUPDQ\�ZDV�3UHVLGHQW�IURP� ����������� +H� DOVR� JUDFLRXVO\� DF�FHSWHG�WKH�UROH�RI�+RQRUDU\�3UHVLGHQW�GXU�LQJ�P\� WHUP� RI� RIILFH��+H� RI� FRXUVH� FRQ�WLQXHV� WR� ZRUN� WLUHOHVVO\� IRU� WKH� FDXVH� RI�\RXWK� DQG� IDPLO\� MXVWLFH� DV� D� UHFRJQL]HG�H[SHUW�LQ�MXYHQLOH�MXVWLFH�
$OVR� SUHVHQW� LV�0RQVLHXU� -HDQ�=HUPDWWHQ��P\� SUHGHFHVVRU�� IURP� 6LRQ�� 6ZLW]HUODQG��ZKR� ZDV� 3UHVLGHQW� IURP� ����������� 1RW�RQO\�KDV�KLV�KHDUW�UHPDLQHG�ZLWK�WKH�$VVR�FLDWLRQ�EXW�KDV�GHYRWHG�WRQV�RI�HQHUJ\�DQG�OHDGHUVKLS� DV� WKH� 'LUHFWRU� RI� WKH� ,QVWLWXWH�IRU�WKH�5LJKWV�RI�WKH�&KLOG�
7KLV� SDVW�SUHVLGHQWLDO� ³WULQLW\´� FRQWLQXHV��HDFK�LQ�KLV�RZQ�VSHFLDO�DQG�SDUWLFXODU�ZD\��WR� VHUYH�� OHDG� DQG� VWLPXODWH� SRVLWLYH� UH�VSRQVHV� WR� WKH� FKDOOHQJHV� RI� FKLOGUHQ� DQG�\RXWK� ULJKWV� DQG� D�PHDQLQJIXO� MXVWLFH� V\V�WHP�IRU�WKHP�DQG�WKHLU�IDPLOLHV�

,�DP�SHUVRQDOO\� LQGHEWHG� WR� WKHP�IRU� WKHLU�H[DPSOH� RI� OHDGHUVKLS� DQG� JHQXLQH� FRP�PLWPHQW��$QG�ZH�DUH� DOO�JUDWHIXO� IRU� WKHLU�WLUHOHVV� HQHUJ\� DQG�ZRUN� RQ� EHKDOI� RI� RXU�$VVRFLDWLRQ�
,�ZDQW�WR�WKDQN�HDFK�RI�\RXU�IRU�\RXU�SUHV�HQFH�KHUH�WRGD\��7KDQN�\RX�IRU�KDYLQJ�GH�YRWHG�VR�PXFK�HQHUJ\�WR�HQVXULQJ�WKDW� WKH�VXQ�RI�MXVWLFH�ULVHV�DQG�VKLQHV�RQ�FKLOGUHQ��\RXQJ� SHRSOH� DQG� WKHLU� IDPLOLHV�� 7KDQN�\RX�DOO�
,� VKRXOG� DOVR� DFNQRZOHGJH� WKH� UHJUHWWHG�DEVHQFH� RI� $O\ULR� &DYDOOLHUL�� ZKR� KDG�SODQQHG� WR�DWWHQG� WKH�&RQJUHVV�EXW�KDG� WR�FDQFHO�IRU�KHDOWK�UHDVRQV��7KLV�ZRXOG�KDYH�EHHQ� KLV� �WK FRQVHFXWLYH� &RQJUHVV� VLQFH������� +LV� FRQWULEXWLRQ� WR� WKH� $VVRFLDWLRQ�RQ�&RXQFLO�DQG�WKURXJK�KLV�QDWLRQDO�$VVR�FLDWLRQ� KDV� EHHQ� LQVSLUDWLRQDO� DQG� H[HP�SODU\�
,� DP� SHUVRQDOO\� LQGHEWHG� WR� KLP� IRU� KLV�FRQVWDQW� VRXQG� DGYLFH� DQG� KLV� XQLTXH� HI�IHUYHVFHQW�DQG�SDUWLFXODUO\�JHQHURXV�KRVSL�WDOLW\��7R�KLP�HVSHFLDOO\�DQG�WR�DOO�KLV�%UD�]LOLDQ�FROOHDJXHV�,�VD\�D�VLQFHUH�WKDQN�\RX�
�� ,� ZRXOG� DVN� WKH� 6HFUHWDU\�JHQHUDO� WR�SURYLGH�XV�ZLWK�WKH�0LQXWHV�RI�RXU�ODVW�*HQHUDO�$VVHPEO\� KHOG� LQ�%XHQRV�$L�UHV��1RYHPEHU�������
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�� 3UHVLGHQW¶V�5HSRUW�:KHQ�,�DFFHSWHG�WKH�SRVLWLRQ�RI�3UHVL�GHQW�RI�WKLV�$VVRFLDWLRQ�IRXU�\HDUV�DJR��,� UHDOL]HG� IXOO� ZHOO� WKDW� LW� ZRXOG� LQ�YROYH�JUHDW�FKDOOHQJHV��+RZHYHU��,�DOVR�NQHZ� WKDW� WKLV� XQLTXH� DQG� LQWHUHVWLQJRUJDQL]DWLRQ� ZDV� FRPSULVHG� RI� VRPH�ZRQGHUIXO� LQGLYLGXDOV��,� WKHUHIRUH�FRQ�VLGHUHG� LW� WKHQ�� DQG� VWLOO� GR� EHOLHYH� LW��WR�EH�D�SULYLOHJH�WR�VHUYH�VXFK�D�GLVWLQ�JXLVKHG�JURXS�RI�FRPPLWWHG�DQG�GHGL�FDWHG� SHUVRQV� IURP� GLYHUVH� EDFN�JURXQGV��UHJLPHV�DQG�FXOWXUHV�
:H FRPPHQFHG� WKH� ODVW� WHUP� XQGHU� D�QHZ�FRQVWLWXWLRQ��7KLV�PHDQW�D�YDULHW\�RI� QHZ� FKDOOHQJHV�� SDUWLFXODUO\� IRU� WKH�([HFXWLYH�� 7KHUH� ZHUH�� QRW� VXUSULV�LQJO\��JURZLQJ�SDLQV��7KHUH�ZHUH�SHDNV�DQG� YDOOH\V�� +RZHYHU�� GHVSLWH� VRPH�RFFDVLRQDO� DSSDUHQWO\� LQVXUPRXQWDEOHLVVXHV��ZH�ZHUH�DEOH�WR�VXUYLYH��7KDQNV�WR�WKH�GHGLFDWLRQ��FRPPLWPHQW�DQG�HQ�HUJ\� RI� P\� FROOHDJXHV�� ZH� ZHDWKHUHG�WKH�VWRUPV�
,� ZDQW� WR� WKDQN� DOO� WKH� PHPEHUV� RI�&RXQFLO� DQG� WKH� *HQHUDO� &RPPLWWHH�IRU� WKHLU� VXSSRUW� DQG� ZLVK� WKRVH� ZKR�DUH� OHDYLQJ� JRRG� IRUWXQH LQ� WKHLU� FRQ�WLQXLQJ�FKDOOHQJHV��,�WUXVW�WKDW�WKH\�ZLOO�FRQWLQXH� WR� GHPRQVWUDWH� DQ� DFWLYH� LQ�WHUHVW� LQ� WKH� ZRUN� RI� WKH� $VVRFLDWLRQ��DQG�WR�FRQWLQXH�WR�VHUYH�DV�DQ�H[DPSOH�WR�RWKHU�PHPEHUV�
,� ZDQW� WR� VD\� D� VSHFLDO� DQG� SDUWLFXODU�WKDQN� \RX� WR� 9LFH� 3UHVLGHQW� :LOOLH�0F&DUQH\� DQG� 7UHDVXUHU� 0LFKHO� /D�FKDW� IRU� WKHLU� XQIOLQFKLQJ� DQG� WLUHOHVV�HIIRUWV�WR�NHHS�RXU�OLWWOH�VKLS�DIORDW�GXU�LQJ� VRPH� WU\LQJ� WLPHV� XQGHU� WKH� QHZ�UHJLPH�� 7KH� QHZ� IRUPDW� ZDV�� DV� ,¶YH�LQGLFDWHG�� SDUWLFXODUO\� FKDOOHQJLQJ� WR�WKH� ([HFXWLYH� PHPEHUV�� 7KH� GLIILFXOW�WLPHV� ZHUH� WR� D� ODUJH� H[WHQW� EH\RQG�DQ\RQH¶V� FRQWURO�� :H� QHHG� QRW� EH�URFNHW� VFLHQWLVWV� WR� UHDOL]H� WKDW� RXU� UH�VSHFWLYH�DELOLW\�WR�IXOILO�RXU�REOLJDWLRQV�PD\� VHULRXVO\� EH� DIIHFWHG� E\� XQIRUH�

VHHQ� LQFUHDVHV� LQ� ZRUNORDGV�� ERXWV� RI�LOO�KHDOWK�DQG�VR�IRUWK�
1RQHWKHOHVV�� ,� EHOLHYH� WKH� OHDUQLQJ�FXUYH�RI�WKH�LQLWLDO�IRXU�\HDUV�XQGHU�WKH�QHZ� FRQVWLWXWLRQ� ZLOO� VWDQG� WKH� QHZ�&RXQFLO�LQ�JRRG�VWHDG�
:KHQ� ,� DVVXPHG� WKH� RIILFH� RI� 3UHVL�GHQW�� ,� FKDOOHQJHG� HDFK�RI�XV� WR�PDLQ�WDLQ� DQG� H[SDQG� RXU� PHPEHUVKLS�� ,�VXJJHVWHG�WKDW�HDFK�PHPEHU�VKRXOG�UH�FUXLW� DW� OHDVW� RQH� QHZ�PHPEHU�� 6RPH�KDYH� GRQH� PRUH�� RWKHUV� VWLOO� QHHG� WR�DFW��+RZHYHU��EHFDXVH�RI�WKH�QDWXUH�RI�RXU� $VVRFLDWLRQ�� ,� EHOLHYH� LW� LV� VWLOO� D�UHDOLVWLF�DLP�
,�ZDQW�WR�QRWH�WKDW�WKH�EXON�RI�RXU�$V�VRFLDWLRQ¶V� PHPEHUVKLS� LV� QR� ORQJHU�GUDZQ�IURP�(XURSH��:H�KDYH�PHPEHUV�IURP�DOO�ILYH�FRQWLQHQWV�DQG�WKH�PDMRU�LW\� DUH� QRZ� QRQ�(XURSHDQ�� )RU� H[DP�SOH�� RI� WKH� WRWDO� PHPEHUVKLS� RI� ���������DUH�(XURSHDQ��
,� DOVR� LQGLFDWHG� WKDW�ZH� VKRXOG� HQVXUH�WKDW�RXU�$VVRFLDWLRQ�QRW�RQO\�EH�OLYHO\�EXW� WUDQVSDUHQW�� GHPRFUDWLF�� LQFOXVLYH�DQG�LQFUHDVLQJO\�LQWHUQDWLRQDO�

$W� RXU� PHHWLQJ� LQ� 6LRQ�� WKH� &RXQFLO� DS�SURYHG�P\�UHFRPPHQGDWLRQ� WKDW�ZH�DGRSW�D�FRPPLWWHH�VWUXFWXUH��(VWDEOLVKLQJ�D�YDUL�HW\�RI�FRPPLWWHHV�ZDV�JHDUHG�WR�SURYLGLQJ�DOO� PHPEHUV� ZLWK� WKH� RSSRUWXQLW\� WR� SDU�WLFLSDWH� DFWLYHO\� LQ� WKH�ZRUN� RI� WKH�$VVR�FLDWLRQ�� 0HPEHUV� FRXOG� KRQH� WKHLU� VNLOOV�DQG� FRQWULEXWLRQV� DW� WKH� FRPPLWWHH� OHYHO�DQG�EHFRPH�H[FHOOHQW�FDQGLGDWHV�IRU�IXWXUH�&RXQFLO�DQG�RU�([HFXWLYH�SRVLWLRQV�
,W� LV� P\� IRQG� KRSH� WKDW� WKH� FRPPLWWHH�VWUXFWXUH�ZLOO� FRQWLQXH� WR� RIIHU� WKRVH� SRV�VLELOLWLHV�� 6RPH� FRPPLWWHHV�� IRU� H[DPSOH��WKH�&RQVWLWXWLRQ�&RPPLWWHH��LQLWLDWHG�VRPH�SUHOLPLQDU\� ZRUWKZKLOH� DFWLYLWLHV� DQG� HQ�VXUHG� WKH� SDUWLFLSDWLRQ� RI� QHZ� PHPEHUV��:KLOH� LW� KDV� EHHQ� WHPSRUDULO\� VXVSHQGHG��WKHUH�DUH�VWLOO�VRPH�YDOLG�DUHDV�WR�H[DPLQH�
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UHJDUGLQJ� EHWWHU� OLQJXLVWLF� DQG� UHJLRQDO�UHSUHVHQWDWLRQ� RQ�&RXQFLO� DQG� WKH� ([HFX�WLYH�DGPLQLVWUDWLYH�VWUXFWXUHV��PHPEHUVKLS�IHHV��HWF�
7KH� 6HPLQDU� &RPPLWWHH� ZDV� VHHQ� DV� D�PHDQV� RI� HQFRXUDJLQJ� FRPPRQ� WKHPHV� LQ�VHPLQDUV�OHDGLQJ�WR�WKH�&RQJUHVV��,�EHOLHYH�WKLV�FRPPLWWHH�LV�FUXFLDO�WR�WKH�SRVLWLYH�XVH�RI� OLPLWHG�UHVRXUFHV� LQ�HDFK�RI�WKH�RIILFLDO�ODQJXDJHV�
7KH� )LQDQFH� &RPPLWWHH� WRR� KDV� PDGH� D�SRVLWLYH� LQLWLDO� VWDUW� UHJDUGLQJ� WKH� YXOQHU�DEOH�ILQDQFLDO�VLWXDWLRQ�RI�D�YROXQWHHU�DVVR�FLDWLRQ�VXFK�DV�RXUV�
,�ZLOO�QRW�JR�IXUWKHU�WKDQ�WR�VD\�WKDW�WKH�OLVW�RI� FRPPLWWHHV� DQG� WKHLU� SURSRVHG� JRDOV�FDQ�EH�UHYLHZHG�DQG�KRSHIXOO\�DFWHG�XSRQ�E\�WKH�QHZ�PHPEHUV�DQG�&RXQFLO��7KHUH�LV�DPSOH�URRP�IRU�H[FLWLQJ�LQLWLDWLYHV�LQ�D�YD�ULHW\�RI�ZD\V�
7KH�FRPPLWWHHV�PXVW�SURYLGH�DQ�RSSRUWX�QLW\� IRU� QHZ� PHPEHUV� WR� IHHO� FRQQHFWHG�DQG� ZRUWKZKLOH�� 7KH� $VVRFLDWLRQ� FDQQRW�DQG�PXVW�QRW�EH�WKH�SUHVHUYH�RI�D�IHZ�LQGL�YLGXDOV�
7KH� SUHVHQW� &RQJUHVV� KDV� GHPRQVWUDWHG�RXU�DELOLW\�WR�EHFRPH�FRQQHFWHG�WR�\HW�DQ�RWKHU� SDUW� RI� WKH� ZRUOG�� )XWXUH� VHPLQDUV�DQG�UHVHDUFK�SURMHFWV�PXVW�FRQWLQXH�WR�H[�SORUH� WKH� EURDGHU� FRQFHSWV� RI� \RXWK� DQG�IDPLO\� MXVWLFH�� 7KH� VHPLQDUV� LQ� $YLJQRQ�DQG� 6DR� 3DROR� RQ� IRVWHU� FDUH� DUH� EXW� WZR�H[DPSOHV�� 7KHUH� LV� PRUH� WR� RXU� $VVRFLD�WLRQ¶V�DLP�WKDQ�³MXYHQLOH´�MXVWLFH��,�EHOLHYH�ZH� PXVW� EXLOG� RQ� ZKDW� ZH� KDYH� DFFRP�SOLVKHG�UHJDUGLQJ�IDPLO\�ODZ�LVVXHV�KHUH�LQ�0HOERXUQH��%DWK� DQG�RWKHU�FRXQWULHV� VXFK�DV� %UD]LO�� &KLOGUHQ� GR� QRW� FRPH� LQWR� RXU�UHVSHFWLYH� V\VWHPV� VLPSO\� DV� LQGLYLGXDOV��7KH�5HVHDUFK�FRPPLWWHH�LV�ZHOO�XQGHUZD\�EXW� VKRXOG� EH� HQODUJHG� WR� LQFOXGH� H[SHUWV�LQ�FKLOGUHQ¶V�DQG�IDPLO\�ODZ�± RU�KDYH�VXFK�H[SHUWLVH� DV� HLWKHU� FR�FKDLU� RU� D� VXE�FRPPLWWHH�LQ�WKRVH�DUHDV�RI�WKH�ODZ�

,Q�WKH�ILQDO�DQDO\VLV� WKHQ�,�EHOLHYH�WKDW�ZH�KDYH�PDGH� LQLWLDO� VWULGHV� WRZDUG� WUDQVSDU�HQF\�� GHPRFUDF\� DQG� JUHDWHU� LQWHUQDWLRQDO�SUHVHQFH�� 7KLV� &RQJUHVV� EHVSHDNV� RI� WKH�ODWWHU�DVSHFW��
'XULQJ� WKH� ODVW� IRXU� \HDUV� ZH� KDYH� HLWKHU�RUJDQL]HG� RU� SDUWLFLSDWHG� LQ� VHPLQDUV� DQG�FRQIHUHQFHV�RQ�
� YLROHQFH�� FKLOGUHQ�ZKR�NLOO�� PHGLDWLRQ�� IDPLO\�ODZ�DQG�YLROHQFH�LQ�WKH�IDPLO\�� \RXWK�VHQWHQFLQJ�� FULPLQDO�RUJDQL]DWLRQV�DQG�H[SORLWDWLRQ�RI�FKLOGUHQ�� RUJDQL]HG�VSRUWV�DQG�\RXWK�� FKLOGUHQ�DQG�ZDU�� IDPLO\�SODFHPHQWV�LQ�(XURSH�� MXYHQLOH�MXVWLFH�LQ�WKH���VW FHQWXU\�� ����\HDUV�RI�MXYHQLOH�MXVWLFH�� WKH� &RQYHQWLRQ� RQ� WKH� 5LJKWV� RI� WKH�&KLOG�
7KHVH� DQG� RWKHU� VHPLQDUV� KDYH� EHHQ� KHOG�LQ� YDULRXV� ORFDWLRQV� LQ� (XURSH�� 6RXWK�$PHULFD��%ULWDLQ��WKH�8�6�$��HWF�
7KH�$VVRFLDWLRQ¶V�([HFXWLYH�DQG�RU�&RXQ�FLO� PHPEHUV� KDYH� DOVR� DVVLVWHG� ZLWK� WKH�SUHSDUDWLRQ� RI� QHZ� OHJLVODWLRQ�� UHYLHZ� RI�FRXUW� V\VWHPV� DQG� WUDLQLQJ� IRU� MXGJHV� DQG�DGMXQFWLYH�FRXUW�VHUYLFHV�LQ�FRXQWULHV�VXFK�DV� %KXWDQ�� 7XQLVLD�� ,UDQ�� .RVRYR�� 9LHW�QDP�� &ROXPELD�� %HLUXW�� 0\DQPDU�� 1RUWK�DQG�6RXWK�$IULFD��DQG�5XVVLD�
0DQ\�RI�WKHVH�DFWLYLWLHV�ZHUH�IRU�WKH�PRVW�SDUW� XQGHUWDNHQ� LQ� FROODERUDWLRQ� ZLWK� WKH�,'(� XQGHU� WKH� GLUHFWLRQ� RI� RXU� HVWHHPHG�SDVW� 3UHVLGHQW�� -HDQ� =HUPDWWHQ�� DQG� ZLWK�81,&()�DQG�81'3�RI�WKH�8QLWHG�1DWLRQV�WKURXJK�WKH�LQLWLDWLYHV�RI�'HSXW\�6HFUHWDU\�5HQDWH�:LQWHU�
:H� KDYH� DOVR�PDGH� DQ� HIIRUW� WR� KROG� RXU�([HFXWLYH�DQG�RU�&RXQFLO�PHHWLQJV�LQ�FRQ�MXQFWLRQ�ZLWK�UHJLRQDO�VHPLQDUV��IRU�H[DP�SOH� LQ� 6LRQ�� *UHLIVZDOG�� 6LQJDSRUH�� %DWK�
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HWF��7KH�VSHFLILFV�ZLOO�EH�SURYLGHG�E\�RXU�HVWHHPHG�6HFUHWDU\�*HQHUDO�
0HPEHUV� RI� RXU� $VVRFLDWLRQ� DUH� DOVR� DF�WLYH� DV� UHSUHVHQWDWLYHV� DW� WKH 8QLWHG� 1D�WLRQV�(FRQRPLF�DQG�6RFLDO�&RXQFLO�DQG�WKH�&RXQFLO� RI� (XURSH�� 6XIILFH� LW� WR� VD\� WKDW�WKH� $VVRFLDWLRQ¶V� IODJ� KDV� EHHQ� DSSURSUL�DWHO\� IORZQ� RQ� \RXU� EHKDOI� RQ� QXPHURXV�LPSRUWDQW�RFFDVLRQV��,�DP�SURXG�DQG�SULYL�OHJHG� WR� KDYH� EHHQ� D� SDUW� RI� WKDW� DV� \RXU�3UHVLGHQW�
0\� LQYROYHPHQW� ZLWK� WKLV� $VVRFLDWLRQ�VWDUWHG� UDWKHU� LQQRFHQWO\� ��� \HDUV� DJR� LQ�0RQWUHDO�� -XGJH�0DUFHO� 7UDKDQ� RI�0RQW�UHDO�KDG�OHG�WKH�FKDUJH�IRU�WKH�&RQJUHVV�LQ�KLV�FLW\�LQ�������+H�DQG�/RUQH�6WHZDUW��WKH�6HQLRU� -XYHQLOH� DQG� )DPLO\� -XGJH� LQ� 7R�URQWR�� UHFUXLWHG�PH� WR� DVVLVW� WKHP� LQ� WKHLU�GDLO\� ����� D�P�� EULHILQJV� WR� SUHVHQWHUV��SDQHOOLVWV�HWF�� LQ�(QJOLVK�DQG�)UHQFK��7KLV�ZDV� EHIRUH� WKH� SROLWLFDO� ODQJXDJH�ZDUV� RI�UHFHQW� WLPHV�� ,� FDQ� VWLOO� UHFDOO� WKH� ORRNV�RI�GLVEHOLHI�DQG�FRQVWHUQDWLRQ� WKH� ILUVW�PRUQ�LQJ�ZKHQ� SHRSOH� ORRNHG� DW� WKLV� ³7RURQWR�QLDQ´�VSHDNLQJ�)UHQFK�
,Q�DQ\�HYHQW��WKHVH�WZR�SLOODUV�RI�WKH�MXYH�QLOH� FRXUWV� RI� WKH�GD\�ZHUH� LPSUHVVLYH� LQ�GLYLGXDOV��/DVW�1RYHPEHU� ,�KDG� WKH�SOHDV�XUH�RI�UHSUHVHQWLQJ�\RX�RQ�WKH�RFFDVLRQ�RI�D� VSHFLDO� GHGLFDWLRQ� WR� -XGJH� 7UDKDQ��/RUQH�6WHZDUW�UHJUHWWDEO\�SDVVHG�DZD\�WKLV�ODVW� -DQXDU\�� 7KLV� &DQDGLDQ� FRQQHFWLRQ�DQG�WKH�LQVSLUDWLRQDO�TXDOLWLHV�RI�WKHVH�WZR�ILQH�PHQ�ZHUH�YHU\�LQVWUXPHQWDO�LQ�VWDNLQJ�P\� LGHQWLILFDWLRQ� DQG� DWWDFKPHQW� WR� WKLV�LPSRUWDQW� DQG� XQLTXH� LQWHUQDWLRQDO� $VVR�FLDWLRQ�
6R�QRZ�� WR�SDUDSKUDVH�)UDQN�6LQDWUD�� ,¶YH�FRPH� WR� WKH� ILQDO� FXUWDLQ� DQG�RI� WKLV� ,� DP�FHUWDLQ�� 6HUYLFH� LQ� WKH� FDXVH� RI� SHUVRQDO�DQG� VRFLDO� MXVWLFH� IRU� FKLOGUHQ�� \RXWK� DQG�IDPLOLHV� LV� D� SDUWLFXODUO\� IDVFLQDWLQJ� DQG�VLQJXODUO\� LPSRUWDQW� HQWHUSULVH�� $V� ,� VDLG�HDUOLHU��$QWRLQH�GH�6DLQW�([XSpU\�VD\V�

³7R�EH�D�PDQ� LV� WR� IHHO� WKDW�RQH¶V�RZQ�VWRQH�FRQWULEXWHV� WR� EXLOGLQJ� WKH� HGLILFH� RI� WKH�ZRUOG�´
,�ZRXOG�OLNH�WR�WKLQN�WKDW�P\�RZQ�VWRQH�KDV�WR�VRPH�H[WHQW�FRQWULEXWHG�WR�EXLOGLQJ�WKH�HGLILFH�RI�WKH�ZRUOG�RI�MXVWLFH�IRU�FKLOGUHQ��\RXQJ�SHU�VRQV� DQG� IDPLOLHV�� 8QGRXEWHGO\� ,� FRXOG� KDYH�GRQH�PRUH��KRZHYHU��\RX�ZLOO�KDYH�WR�IRUJLYH�P\�KXPDQ�OLPLWDWLRQV�
7KDQN� \RX� VLQFHUHO\� IRU� DOORZLQJ�PH� WR� KDYH�KDG� WKLV� 3UHVLGHQWLDO� SULYLOHJH� DQG� KRQRXU��<RX�ZHUH�D�SOHDVXUH�WR�UHSUHVHQW��
<RX�ZLOO�VKRUWO\�EH�DVNHG�WR�FRQILUP�WKH�VODWH�IRU� WKH� QHZ� &RXQFLO� DQG� LWV� ([HFXWLYH�� DQG�+RQRUDU\� OLIH�PHPEHUV�� /HW� PH� WDNH� WKLV� RS�SRUWXQLW\�WR�FRQJUDWXODWH�HDFK�RI�WKHP�RQ�WKHLU�HOHFWLRQ�� ,� NQRZ� WKDW� WKH\� ZLOO� EH� PRUH� WKDQ�FDSDEOH� RI� PHHWLQJ� WKHLU� QHZ� FKDOOHQJHV��7KHUHIRUH�� D� VLQFHUH� ³*RG� VSHHG´� WR� HDFK��JRRG�KHDOWK� DQG�ERQ�FRXUDJH��<RX�NQRZ�DOVR�WKDW� \RX� FDQ� FRXQW� RQ� P\� FRQWLQXHG� LQWHUHVW�DQG�VXSSRUW�
,�QRZ�FDOO�RQ�WKH�7UHDVXUHU��0LFKHO�/DFKDW��WR�JLYH�KLV�UHSRUW��,Q�GRLQJ�VR�,�DJDLQ�H[SUHVV�RQ�\RXU� EHKDOI� RXU� FROOHFWLYH�� DQG� P\� SHUVRQDO��JUDWLWXGH�IRU�KLV�WUHPHQGRXV�ZRUN��2QH�RI�WKH�ELJJHVW� FKDOOHQJHV� IDFLQJ� RXU� $VVRFLDWLRQ� LV�WKH�QHHG�WR�VHFXUH�DGPLQLVWUDWLYH�DQG�VHFUHWDU�LDO� DVVLVWDQFH�� 7KH� LQFUHDVLQJ� GHPDQGV� DUH�VLPSO\� WRR� PXFK� IRU� YROXQWHHUV�� SDUWLFXODUO\�WKH� LQFUHDVLQJ� FDVHORDG� RI� IXOO�WLPH� VLWWLQJ�MXGJHV�
,�NQRZ�WKDW�\RXU�7UHDVXUHU�DQG�WKH�QHZ�([HFX�WLYH�ZLOO�FRQWLQXH�0��/DFKDW¶V�VWURQJ�HIIRUWV�LQ�WKDW�DUHD��0��OH�7UpVRULHU��V¶LO�WH�SODvW�
)RU�UHDVRQV�RI�VSDFH�LW�ZDV�QRW�SRVVLEOH�WR�LQFOXGH�D�FRS\�RI�-XVWLFH� %HDXOLHX¶V�:HOFRPH� $GGUHVV� WR� &RQJUHVV� GHOHJDWHV��$Q�HOHFWURQLF�FRS\�RI�WKH�$GGUHVV�LV�DYDLODEOH�RQ�DSSOLFDWLRQ�WR�WKH�6HFUHWDU\�*HQHUDO� (GLWRU
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/RFDWLRQ�� ,QVWLWXW�8QLYHUVLWDLUH�.XUW�%|VFK��,8.%�%R[�������&+������6,21��7HO�������������������± )D[������������������H�PDLO��LGH#LXNE�FK��ZHE��ZZZ�FKLOGVULJKWV�RUJ
/DQJXDJHV� )UHQFK��(QJOLVK�DQG�6SDQLVK�ZLWK�VLPXOWDQHRXV�WUDQVODWLRQ�WKURXJKRXW�WKH�SOHQDU\�VHVVLRQ�
&RQWDFW� ,QVWLWXW�,QWHUQDWLRQDO�GHV�'URLWV�GH�O¶(QIDQW��,'(�,QVWLWXW�8QLYHUVLWDLUH�.XUW�%|VFK��,8.%���&DVH�SRVWDOH�������&+������6LRQ���� 6ZLW]HUODQG�7HO�������������������± )D[������������������(PDLO���LGH#LXNE�FK
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$OHMDQGUR�0ROLQD� $UJHQWLQD 'U�0HOLWD�&DYDOOR ,WDO\$UVHQLR�)��0HQGR]D� $UJHQWLQD )UDQFHVFR�0D]]D�*DODQWL ,WDO\0RQLFD�9D]TXH]� $UJHQWLQD 3DROR�9HUFHOORQH�
 ,WDO\$WLOLR�$OYDUH] $UJHQWLQD 7VXWRPX�7DNHXFKL -DSDQ-XDQ�&DUORV�)XJDUHWWD $UJHQWLQD 'HQLVH�(O�0XUU /HEDQRQ0DULD�)RQWHPDFKL $UJHQWLQD 0HOL�6LOYLR 0DOWD-RUJH�=DOGDUULDJD�
 $UJHQWLQD 'DYLG�&DUUXWKHUV� 1HZ�=HDODQG%��:\QQ�0DFNHQ]LH $XVWUDOLD $QGUHZ�%HFURIW 1HZ�=HDODQG-HQQ\�&RDWH $XVWUDOLD 3DW�0DKRQ\ 1HZ�=HDODQG5HQDWH�:LQWHU� $XVWULD :LOOLH�0F&DUQH\� 1RUWKHUQ�,UHODQG&ODXGLD�)HQ] $XVWULD :DKHHG�$�&K� 3DNLVWDQ3DXO�3DONRYLWV $XVWULD -XVWLFH�+HUUHUD 3KLOLSSLQHV&KULVWLDQ�0DHV� %HOJLXP 1LPID�9LOFKHV 3KLOLSSLQHV+HUOLQGD�9DQ�GH�:\QFNHO %HOJLXP 7HUHVLWD�6LOYD 3KLOLSSLQHV&ROHWWH�6RPHUKDXVHQ�
 %HOJLXP +HQU\ND9HLOODUG�&\EXOVND�
 3RODQG$O\ULR�&DYDOOLHUL� %UD]LO $OIUHGR�%DUERVD�
 3RUWXJDO5RGULJR�(QRXW %UD]LO 9DVLOL\�3RSRY 5XVVLD$��*XLPDUDHV�GH�6RX]D %UD]LO 2OHJ�2VKHHY 5XVVLD5��GH�2OLYHLUD�$QGUDGH� %UD]LO 6WXDUW�/\QFK 6FRWODQG'��(\LNH�9LHX[ &DPHURRQ 0D\�/XFLD�0HVHQDV 6LQJDSRUH/XFLHQ�%HDXOLHX� &DQDGD 0DUN�7D\ 6LQJDSRUH2VFDU�'¶$PRXUV� &DQDGD $OHQND�6HOLK�
 6ORYHQLD-HDQ�7UpSDQLHU &DQDGD '�6��1FDSD\L 6RXWK�$IULFD0DUFHO�7UDKDQ�
 &DQDGD 2RVKDUD�6HZSDXO 6RXWK�$IULFD*DEULHOD�8UHWD &KLOH %HOLQGD�YDQ�+HHUGHQ 6RXWK�$IULFD/X]�0DULi�%DUFHOy &KLOH -XOLD�6ORWK�1LHOVHQ 6RXWK�$IULFD<DQJ�&KHQJWDR� &KLQD -XOLR�/RSHV�GH�2UXH]DEDO�
 6SDLQ6KDR�:HQKRQJ &KLQD -DQ�$OYn 6ZHGHQ&KHQ�-LDQJXR�
 &KLQD 1RUPDQ�.QXW 6ZHGHQ&DUPHQ�3DODFLRV�6HUUHV &ROXPELD 0LFKHO�/DFKDW� 6ZLW]HUODQG$YULO�&DOGHU (QJODQG $�)��&RPWH�)RQWDQD 6ZLW]HUODQG'DSKQH�*DVN�
 (QJODQG %DUEDUD�6FKHOOHQEHUJ 6ZLW]HUODQG+HOOH�1LLW (VWRQLD -HDQ�=HUPDWWHQ�
 6ZLW]HUODQG+HUYH�+DPRQ� )UDQFH $QGUp�'XQDQW�
 6ZLW]HUODQG'DQLHO�3LFDO� )UDQFH -DPHOHGGLQH�.KHPDNHP 7XQLVLD<YHV�/HUQRXW )UDQFH $��%HW�O�2QXUVDO 7XUNH\-HDQ�3LHUUH�3HLJQ�
 )UDQFH *HHUW�&DSSHODHUH 81,&())ULHGHU�'XQNHO� *HUPDQ\ /HQ�(GZDUGV� 86$6RSKLH�%DOOHVWUHP� *HUPDQ\ 'DYLG�0LWFKHOO 86$+��6FKXOHU�6SULQJRUXP�
 *HUPDQ\ 0LNH�7RZQ 86$-�UJHQ�'XEEHUV *HUPDQ\ 0LFKDHO�&RUULHUR 86$7KHUHVLD�+R\QHFN *HUPDQ\ 3DXOD�+HSQHU 86$&RULQQH�'HWWPHLMHU� +ROODQG (GZDUG�+HDOH\�
 86$6�GH�3DXZ�*HUOLQJV�'lKUQ +ROODQG %ODQFD�5LRV�9LGDO 9HQH]XHOD<DDS�YDQ�GHU�*RHV�
 +ROODQG 0�5HQJHO�GH�7XQGLGRU 9HQH]XHOD
7KLV�OLVW�FRPSULVHV�PHPEHUV�RI�&RXQFLO��KRQRUDU\�PHPEHUV��QDWLRQDO�UHSUHVHQWDWLYHV�DQG�,$<)-0�UHSUHVHQWDWLYHV�WR�WKH�YDULRXV�81�DQG�&RXQFLO�RI�(XURSH�ERGLHV��*HQHUDO�&RPPLWWHH�PHPEHUV�DUH�DSSRLQWHG��QRW�HOHFWHG

�+RQRUDU\�0HPEHUV



1����9RO���� 'HFHPEHU�GpFHPEUH�GLFLHPEUH�����

��

7+(�9(,//$5'�&<%8/6.,�$:$5'�����
7KH�9HLOODUG�&\EXOVNL�)XQG�$VVRFLDWLRQ�DLPV� WR� UHZDUG�GHVHUYLQJ�ZRUNV��SDUWLFXODUO\� WKRVH�ZKLFK�PDNH�D�QHZ�FRQWULEXWLRQ�WRZDUGV�SHUIHFWLQJ�PHWKRGV�RI�WUHDWPHQW�IRU�FKLOGUHQ�DQG�DGROHVFHQWV�LQ�GLI�ILFXOWLHV�DQG�WKHLU�IDPLOLHV�

7R�DFKLHYH�WKLV�REMHFWLYH�WKH�$VVRFLDWLRQ�KDV�HVWDEOLVKHG�D�9HLOODUG�&\EXOVNL�$ZDUG�
5XOHV��VXPPDU\�
� 7KH�DZDUG�LV�PDGH�HYHU\�IRXU�\HDUV��RQ�WKH�RFFDVLRQ�RI�WKH�TXDGUHQQLDO�&RQJUHVV�RI�WKH�,QWHUQD�WLRQDO�$VVRFLDWLRQ�RI�<RXWK�DQG�)DPLO\�-XGJHV�DQG�0DJLVWUDWHV��,$<)-0��� &DQGLGDWHV�PXVW�VXEPLW�IRXU�FRSLHV�RI�WKHLU�ZRUN�LQ�(QJOLVK��)UHQFK�RU�6SDQLVK��WRJHWKHU�ZLWK�D�VXPPDU\�RI�QRW�PRUH�WKDQ�WHQ�SDJHV��WR�WKH�DGGUHVV�RI�WKH�$VVRFLDWLRQ�3DSHUV�ZLOO�QRW�EH�UHWXUQHG�� 7KH�QH[W�DZDUG�ZLOO�EH�PDGH�LQ�������7KH�GHDGOLQH�IRU�VXEPLVVLRQ�RI�ZRUNV�ZLOO�EH����2FWREHU�������� 7KH� SUL]HZLQQHU� UHFHLYHV� DQ� DZDUG�RI�������� �WHQ� WKRXVDQG��6ZLVV�)UDQFV��7KH� DPRXQW�RI� WKH�VHFRQG�SUL]H��ZKHUH�DSSURSULDWH��ZLOO�EH�GHFLGHG�E\�WKH�9&)$�&RPPLWWHH��:KHUH�WZR�ZLQQHUV�DUH�FODVVHG�H[�DHTXR��WKH\�VKDUH�WKH�DZDUG��7KHUH�ZLOO�EH�QR�DGGLWLRQ�WR�WKH�WRWDO�DPRXQW�RI�WKH�SUL]H�

$SSOLFDWLRQV�PXVW�UHDFK�WKH�9HLOODUG�&\EXOVNL�)XQG�$VVRFLDWLRQ
DW�WKH�DGGUHVV�EHORZ�QR�ODWHU�WKDQ

���2&72%(5������
(QTXLULHV�VKRXOG�EH�GLUHFWHG�WR�WKH�IROORZLQJ�DGGUHVV

$VVRFLDWLRQ�)RQGV�9HLOODUG�&\EXOVNLF�R�,QVWLWXW�,QWHUQDWLRQDO�GHV�'URLWV�GH�O¶(QIDQW��,'(�&DVH�SRVWDOH�������&+������6LRQ���� 6ZLW]HUODQG�7HO��������������������)D[������������������ (PDLO���LGH#LXNE�FK
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7+(�+,6725<�2)�7+(�,17(51$7,21$/�$662&,$7,21�2)<287+�$1'�)$0,/<�-8'*(6�$1'�0$*,675$7(63$57��
,�DP�IUHTXHQWO\�DVNHG�WR�H[SODLQ�WKH�RULJLQV�RI�RXU�$VVRFLDWLRQ��WR�VD\�KRZ�LW�EHJDQ��ZKDW�ZHUH�WKH�DLPV�DQG�REMHFWLYHV�RI�WKH�IRXQGHUV��ZKDW�LV�WKH�VLJQLILFDQFH�RI�WKH�SUHVLGHQWLDO�V\PERO��,�KDYH�GHFLGHG�WR�JLYH�\RX�D�EULHI�RYHUYLHZ�LQ�WZR�SDUWV��3DUW����UHSURGXFHG�LQ�WKLV�LVVXH��FRYHUV�WKH�ILUVW�QLQH�&RQJUHVVHV��7KHVH�GHDOW�ZLWK�D�YDVW�UDQJH�RI�PDWWHUV�DQG�KDYH�LQYROYHG�WKH�FRO�OHFWLRQ�RI�VR�ODUJH�D�OLEUDU\�RI�UHFRUGV�WKDW�LW�LV�QRW�SRVVLEOH�WR�JLYH�DQ�DFFXUDWH�DFFRXQW�LQ�DIHZ�SDJHV��(YHQ�D�SUpFLV�RI� WKH�KXQGUHGV�RI�QDWLRQDO�DQG� LQGLYLGXDO�UHSRUWV�DQG� WKH�YDULRXV�RWKHU�GRFXPHQWV�ZRXOG�ILOO�VHYHUDO�ODUJH�YROXPHV��7KH�SXEOLVKHG�UHFRUGV�RI�WKH�ILUVW�HLJKW�&RQ�JUHVVHV�DPRXQW�WR�DERXW�WZR�WKRXVDQG�SDJHV��7KHUH�LV�VFRSH�IRU�D�UHVHDUFK�WKHVLV�IRU�DQ\RQH�ZKR�ZDQWV�D�PRUH�GHWDLOHG�DFFRXQW��,�KRSH�WKDW�ZKDW�,�KDYH�UHSURGXFHG�KHUH�ZLOO�SURYLGH�VXI�ILFLHQW�LQIRUPDWLRQ�IRU�WKH�PDMRULW\�RI�UHDGHUV� :LOOLH�0F&DUQH\��3UHVLGHQW
7KH�$VVRFLDWLRQ¶V�5RRWV

7KH� ,QWHUQDWLRQDO� $VVRFLDWLRQ� RI� <RXWK� DQG�)DPLO\�-XGJHV�DQG�0DJLVWUDWHV�KDV�LWV�URRWV�LQ�WKH� ILUVW� LQWHUQDWLRQDO� FRQJUHVV� RI� WKH�7ULEXQ�HDX[�GHV�(QIDQWV�LQ�3DULV�LQ������DWWHQGHG�E\�PRUH�WKDQ�WKUHH�KXQGUHG�GHOHJDWHV��7KDW�&RQ�JUHVV�GHDOW�ZLWK�WKH�IROORZLQJ�PDWWHUV�
�� WKH�QHHG� IRU� D� VHSDUDWH�FRGH� LQ� WKH� MX�GLFLDO�WUHDWPHQW�RI�PLQRUV���� WKH�UROH�RI�FKDULWDEOH�LQVWLWXWLRQV��DQG�� VXSHUYLVHG�IUHHGRP�DQG�SUREDWLRQ�� WKH�UROH�RI�MXYHQLOH�FRXUWV�DIWHU�VHQWHQFLQJ�

7KH� &RQJUHVV� DGRSWHG� WKH� IROORZLQJ� UHVROX�WLRQV�
1R� OHJDO� DFWLRQ� VKRXOG� EH� WDNHQ� DJDLQVW� FKLO�GUHQ�XQGHU�DQ�DJH�WR�EH�VSHFLILHG��:KHQ�VRPH�ODZ� KDV� EHHQ� EURNHQ�� D� FKLOG� ZKR� KDV� QRW�UHDFKHG� WKDW�DJH�VKRXOG�EH�GHDOW�ZLWK�XQGHU�D�VSHFLDO� V\VWHP�� QDPHO\� D� 7ULEXQDO� IRU� &KLO�GUHQ��7KLV�V\VWHP�VKRXOG�FRQVLVW�RI�D�WULEXQDO��SUHIHUDEO\� FRQVLVWLQJ� RI� RQO\� RQH� -XGJH��ZKR�VKDOO� EH� DQ� H[SHULHQFHG� 0DJLVWUDWH�� VSHFLDOO\�DSSRLQWHG� WR� FRQVLGHU� DOO� WKH� SUREOHPV� RI�\RXWK� DQG� KDYLQJ� D� SDUWLFXODU� NQRZOHGJH� RI�DQG�DSWLWXGH�WRZDUGV�FKLOGUHQ��KLV�LQYROYHPHQW�ZLWK� 7ULEXQDOV� IRU� &KLOGUHQ� VKRXOG� EH� IXOO�

WLPH� DQG� SHUPDQHQW�� +H� ZLOO� WKHQ� EH� DEOH� WR�WDNH�WKH�EHVW�SRVVLEOH�PHDVXUHV�IRU�WKH�SURWHF�WLRQ�DQG�DVVLVWDQFH�RI�WKH�FKLOG�
&KLOGUHQ� DJHG� XQGHU� ��� DFFXVHG� RI� D� FULPH�ZKR�DUH�QRW�SURVHFXWHG�ZLWK�DGXOWV�DQG�\RXWKV�EHWZHHQ����DQG����DFFXVHG�RI�D�FULPH�VKRXOG�DSSHDU�LQ�-XYHQLOH�&RXUWV��ZKHUH�WKH�HYLGHQFH�ZLOO�EH� VXEMHFWHG� WR�GLIIHUHQW� WHVWV� IURP� WKRVH�DSSOLHG�WR�DGXOW�FRXUWV�
$Q�([DPLQLQJ�0DJLVWUDWH�DSSRLQWHG�WR�H[DP�LQH�D�FKLOG�VKRXOG�SURFHHG�ZLWK�D�WKRURXJK�HQ�TXLU\�RI� WKH�DFFXVHG�DQG�KLV�HQYLURQPHQW�DQG�VKRXOG� KDYH� KLP� PHGLFDOO\� H[DPLQHG�� KH�VKRXOG�UHWXUQ�KLP�WR�KLV�IDPLO\��SURYLGHG�WKH\�FDQ� JXDUDQWHH� KLV� JRRG� FRQGXFW�� RU� WR� VRPH�RWKHU� SHUVRQ� RU� DVVRFLDWLRQ�GHGLFDWHG� WR� FKLOG�ZHOIDUH�� RU� WR� DQ� HVWDEOLVKPHQW�ZKHUH�KH�ZLOO�EH� VHSDUDWHG� IURP� DGXOWV� RU� ROGHU� FKLOGUHQ��'XULQJ� WKLV� WLPH� WKH�\RXWK�VKRXOG�FRQWLQXH�WR�EH�XQGHU�WKH�VXUYHLOODQFH�RI�WKH�0DJLVWUDWH��$W�WKH�EHJLQQLQJ�RI�WKH�SURFHHGLQJV�KH�VKDOO�KDYH�D�GHIHQFH�FRXQVHO�DSSRLQWHG�ZKR�ZLOO�EH�D�EDU�ULVWHU�RU�D�PHPEHU�RI�DQ�DSSURYHG�VRFLHW\�IRU�DVVLVWDQFH�� 7KH� SXEOLF� SURVHFXWRU� VKRXOG� EH�SUHVHQW�
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7KH� \RXWK� VKRXOG� DSSHDU� DW� WKH� 7ULEXQDO� LQ�SHUVRQ�� WKHUH� VKRXOG� EH� VHYHUH� UHVWULFWLRQV� RQ�UHSRUWLQJ��DQG�RQO\�GHVLJQDWHG�SHUVRQV�VKRXOG�EH�SHUPLWWHG� WR�EH�SUHVHQW��3XEOLFDWLRQ�RI�DQ\�PDWWHUV� GLVFXVVHG� VKRXOG� EH� SURKLELWHG� XQGHU�SHQDOW\�RI�D�ILQH�DV�VKRXOG�SXEOLFDWLRQ�RI�SKR�WRJUDSKV� DQG� DQ\�RWKHU�SXEOLFLW\� DIIHFWLQJ� WKH�FKLOG�� :KHUH� LQIDQWV� DUH� LPSOLFDWHG� ZLWK�DGXOWV�� VSHFLDO� DUUDQJHPHQWV� VKRXOG� EH� PDGH�IRU�WKHLU�SURWHFWLRQ�IURP�SXEOLFLW\�
7KH�7ULEXQDO�VKRXOG�KDYH�SRZHU�WR�UHWXUQ�WKH�FKLOG� WR�KLV�IDPLO\��WR�FRQWLQXH�KLP�RQ�SURED�WLRQ�IRU�D�VSHFLILF�SHULRG��RU�WR�VHQG�KLP�XQWLO�KH� UHDFKHV� KLV� PDMRULW\� WR� DQ� DSSURSULDWH� HV�WDEOLVKPHQW�� ,W� VKRXOG� DOZD\V� EH� DEOH� WR�FKDQJH� LWV� ILUVW� GHFLVLRQ�� GHSHQGLQJ� RQ� WKH�FRQGXFW�RI�WKH�FKLOG�
7KH� 7ULEXQDO� VKRXOG� KDYH� SRZHUV� WR� LPSRVH�ILQHV�RU�WHUPV�RI�LPSULVRQPHQW�RQ�SDUHQWV�ZKR�E\� WKHLU� QHJOLJHQFH� DUH� UHVSRQVLEOH� IRU� WKH�FRQGXFW�RI�WKHLU�FKLOG��DQG�DOVR�EH�DEOH�WR�LP�SRVH�RQ�WKHP�WKH�FRVW�RI�XSNHHS�RI�WKH�FKLOG�LQ�DQ\�LQVWLWXWLRQ�KH�PD\�EH�VHQW�WR��,W�LV�GHVLUDEOH�WKDW� DOO�PDWWHUV� FRQFHUQLQJ� WKH�ZHOIDUH� RI� WKH�FKLOG� �SDUHQWDO� FRQQHFWLRQ�� WKH� EUHDNGRZQ� RI�WKH� SDUHQWV¶� LQIOXHQFH� JXDUGLDQVKLS� HWF���VKRXOG�EH�ZLWKLQ�WKH�DPELHQFH�RI�WKH�7ULEXQDO�
5HVROXWLRQV�5HOHYDQW�7RGD\
,W� LV� ZRUWK� UHIOHFWLQJ� WKDW� WKHVH� UHVROXWLRQV��SDVVHG�PRUH� WKDQ����\HDUV�DJR��ZRXOG�QRW�EH�RXW�RI�SODFH� LI� WDNHQ�DW� D� FRQJUHVV� WRGD\��%XW�SHUKDSV� WKH� PRVW� LPSRUWDQW� UHVROXWLRQ� IURP�RXU�SRLQW�RI�YLHZ�ZDV�D�YRWH�LQ�IDYRXU�RI�VHW�WLQJ�XS�RI�DQ�LQWHUQDWLRQDO�RUJDQLVDWLRQ��8QIRU�WXQDWHO\� WZHQW\�\HDUV�SDVVHG�EHIRUH� WKLV� UHVR�OXWLRQ�ZDV�IXOILOOHG�
$VVRFLDWLRQ�)RXQGHG�����
$� JURXS� RI� MXYHQLOH� FRXUW� MXGJHV� PHHWLQJ� LQ�3DULV�LQ�-XO\������IRU�D�FRQJUHVV�RQ�WKH�SURWHF�WLRQ�RI�WKH�ULJKWV�RI�LQIDQWV�DJDLQ�UHLWHUDWHG�WKH�QHHG� IRU� DQ� LQWHUQDWLRQDO� RUJDQLVDWLRQ�� 7KH\�

ZHUH�VWUXFN�E\�WKH QXPEHU�RI�SUREOHPV�ZKLFK�ZHUH� FRPPRQ� WR� WKHP� DOO� EXW� IRXQG� WKHP�VHOYHV� SRZHUOHVV� ZLWK� QR� DJHQGD� RU� SUHSDUD�WLRQ��7KH\�HOHFWHG� WKH�IROORZLQJ�FRPPLWWHH�WR�SXUVXHU�WKHLU�REMHFWLYHV��SUHVLGHQW�+HQUL�5ROOHW��)UDQFH���YLFH�SUHVLGHQW�3DXO�:HWV��%HOJLXP���VHFUHWDU\ +HUU� )UDQFN� �*HUPDQ\��ZLWK� 3LHUUH�GH�1HPHWK��+XQJDU\��(QULFR�GH�%HQLWR�\�GH�OD�/ODYH� �6SDLQ�� DQG� $QWRQL� .RPRURZVNL� �3R�ODQG��DV�PHPEHUV�
,W� ZDV� GHFLGHG�� LQ� KRQRXU� RI� WKH� SLRQHHULQJ�UROH� SOD\HG� E\� WKH� %HOJLDQV�� DQG� SDUWLFXODUO\�-XGJH�:HWV��WKDW�%UXVVHOV�VKRXOG�EH�WKH�KRPH�RI� WKH� QHZ� DVVRFLDWLRQ� DQG� VKRXOG� EH� KRVW� WR�WKH�ILUVW�FRQJUHVV��)LIWHHQ�FRXQWULHV�ZKLFK�KDG�VHW� XS� VSHFLDO� MXGLFLDO� V\VWHPV� IRU� MXYHQLOHV�DFFHSWHG� LQYLWDWLRQV� WR� MRLQ� DQG� WKH� ,QWHUQD�WLRQDO� $VVRFLDWLRQ� RI� <RXWK� 0DJLVWUDWHV� ZDV�ERUQ�
7KH� $VVRFLDWLRQ� ZDV� DFFHVVLEOH� WR� DOO� PDJLV�WUDWHV�FRQFHUQHG� LQ�DGPLQLVWHULQJ� MXGLFLDO�V\V�WHPV�IRU�LQIDQWV�DQG�KDG��DV�D�VSHFLDO�DLP��WKH�HQFRXUDJHPHQW� RI� GLVFXVVLRQ� RI� DOO� TXHVWLRQV�UHODWLQJ�WR�MXYHQLOH�WULEXQDOV�DQG�FKLOG�ZHOIDUH�WKURXJK� WKH� RUJDQLVDWLRQ� RI� LQWHUQDWLRQDO� FRQ�JUHVVHV�� 7KH� EDVLF� DLP�RI� WKH� FRQJUHVVHV�ZDV�WR�EH�WKH�JURZWK�RI�QHZ�LGHDV�DQG�WKH�HQFRXU�DJHPHQW� RI� OLDLVRQ�EHWZHHQ� WKRVH�ZKRVH�FRQ�FHUQ�LV�ZLWK�PDODGMXVWHG�FKLOGKRRG�
7KRVH�HDUO\�SLRQHHUV�DJUHHG�WKDW��LQ�SUDFWLVLQJ�WKHLU�YRFDWLRQ��WKH�H[HUFLVH�RI�MXULVGLFWLRQ�RYHU�PLQRUV�� MXYHQLOH� FRXUW� PDJLVWUDWHV� VRPHWLPHV�IHHO�WKH�QHHG�WR�HVWDEOLVK�WKDW��LQ�RWKHU�SDUWV�RI�WKH�ZRUOG��WKHUH�DUH�RWKHUV�ZKR�DUH�ILJKWLQJ�WKH�VDPH�EDWWOH��DUPHG�ZLWK�WKH�VDPH�LGHDOV��7KH\�DJUHHG� WKDW� MXYHQLOH� FRXUW� PDJLVWUDWHV� PXVW�FRQVLGHU� WKHPVHOYHV� SULPDULO\� DV� ODZ\HUV�� DO�WKRXJK� WKH\�PXVW�DOVR�KDYH�D�JUDVS�RI�HGXFD�WLRQDO�DQG�VRFLRORJLFDO�WHFKQLTXHV��WKH\�DJUHHG�WKDW� FKLOG�RIIHQGHUV�PXVW�EH� UHJDUGHG� DV�SHR�SOH� LQ� QHHG� RI� JXLGDQFH� DQG� HGXFDWLRQ� UDWKHU�WKDQ�FULPLQDOV�
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7KH� PHPEHUV� RI� WKH� ,�$�<�0�� VHW� RXW� WR�VWUHQJWKHQ� WKH� ERQG� EHWZHHQ� WKHPVHOYHV� VR�WKDW��E\�WKH�H[FKDQJH�RI�LGHDV�DQG�H[SHULHQFH��WKH\�FRXOG�WRJHWKHU�DWWHPSW�WR�ILQG�VROXWLRQV�WR�WKHVH�SUREOHPV�
7KH� ILUVW� &RQJUHVV� RI� WKH� QHZ� ,QWHUQDWLRQDO�$VVRFLDWLRQ�ZDV�KHOG� LQ�%UXVVHOV�IURP���WK WR���WK -XO\�������$IWHU�KDYLQJ�GLVFXVVHG�WKH�$V�VRFLDWLRQ¶V� JRYHUQLQJ� VWDWXWHV� WKH�$VVRFLDWLRQ�ZDV� IRUPDOO\� FRQVWLWXWHG� LQ� WKH� VSLULW� RI� WKH�/HDJXH�RI�1DWLRQV�
7KH�6WDWXWHV
$FFRUGLQJ� WR� LWV� 6WDWXWHV�� WKH� $VVRFLDWLRQ¶V�DLPV�ZHUH�
��� WR� VHUYH� DV� D� OLQN� EHWZHHQ� MXYHQLOH� FRXUW�PDJLVWUDWHV� LQ� GLIIHUHQW� FRXQWULHV�� WR� IRVWHU�LQWHUQDWLRQDO� FRPPXQLFDWLRQ� RI� H[SHULHQFH�LQ�WKLV�ILHOG�
���WR�FRQVLGHU�DOO�TXHVWLRQV�RU�SUREOHPV�LQ�WKLV�ILHOG�ZKLFK�DUH�DIIHFWHG�E\�LQWHUQDWLRQDO�UH�ODWLRQV�� WR� GHIHQG� WKH� SULQFLSOHV� RI� D� VHSD�UDWH�MXULVGLFWLRQ�IRU�MXYHQLOHV�DQG�WR�DWWHPSW�WR�FRQYLQFH�VWDWHV�ZKLFK�KDYH�QR�VXFK�VHSD�UDWH�MXULVGLFWLRQ�RI�LWV�PHULWV�
���WR�VWXG\�FROOHFWLYHO\�WKH�QDWXUH�RI�VXFK�V\V�WHPV�RI�MXULVGLFWLRQ�ZLWK�WKH�DLP�RI�LPSURY�LQJ�WKHP�LQ�LQGLYLGXDO�FRXQWULHV�
��� WR� IDFLOLWDWH�� E\�PHDQV� RI� LQWHUQDWLRQDO� FR�RSHUDWLRQ� EHWZHHQ� LWV� PHPEHUV�� WKH� MXVW�WUHDWPHQW�RI�SHUVRQV�FRQFHUQHG�LQ�ODZ�VXLWV�FRQQHFWHG�ZLWK� IDPLO\� RU� VRFLDO�PDWWHUV� LQ�IRUHLJQ�FRXQWULHV�WKURXJK�WKH�LQWHUFKDQJH�RI�GRFXPHQWDWLRQ� UHODWLQJ WR� SURFHGXUHV� DQG�RWKHU�GLIILFXOW�SRLQWV�
���WR�HQFRXUDJH�UHVHDUFK�RQ�MXYHQLOH�FULPH�DQG�LWV� FDXVHV� LQ� DOO� FRXQWULHV� LQ� RUGHU� ERWK� WR�FRPEDW� LWV�HIIHFWV�DQG��SDUWLFXODUO\�WR�ZRUN�WRZDUGV�LWV�SUHYHQWLRQ��WR�DLP�IRU�WKH�PRUDO�DQG� PDWHULDO� EHWWHUPHQW� RI� \RXWK� DQG�� LQ�

SDUWLFXODU��PRUDOO\� DEDQGRQHG�RU�RWKHUZLVH�XQKDSS\�FKLOGUHQ�
7KH� VHFRQG� FRQJUHVV�� %UXVVHOV�� ������ LOOXV�WUDWHG� WKH� UDLVRQ� G¶rWUH� RI� RXU� DVVRFLDWLRQ��'HOHJDWHV�ZHUH�DEOH�WR�FRPSDUH�YDULRXV�SRLQWV�RI� YLHZ� LQ� WKH� YDULRXV� SUREOHPV� ZKLFK� ZHUH�VXEPLWWHG�IRU�GLVFXVVLRQ��DQG�WKH�VROXWLRQV�UH�TXLUHG�ERWK�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\�ZHUH�HPSKDVLVHG��
7KH� WKLUG� &RQJUHVV� WRRN� SODFH� LQ� /LqJH� IURP���WK� WR� ��WK� -XO\� ������ 7KH� &RQJUHVV� RE�VHUYHG�ZLWK�VDWLVIDFWLRQ�

x WKDW�� WKH� MXYHQLOH� GHOLQTXHQW� LV� QR�ORQJHU� UHJDUGHG�� DV� D�PDWWHU�RI�SULQFL�SOH��DV�D�SXQLVKDEOH�FXOSULW��EXW�DV�D�EH�LQJ�LQ�D�VWDWH�RI�HYROXWLRQ�ZKR�PXVW�EH�HGXFDWHG�DQG�SURWHFWHG�
x WKDW� WKHUH� LV� LQ� WKH� PDNLQJ� LQ� PDQ\�FRXQWULHV� D�PRYHPHQW� WRZDUGV� WKH� FR�RUGLQDWLRQ� RI� DFWLRQ� LQ� FDVHV� RI� FKLO�GUHQ�ZKRVH HGXFDWLRQ�� IDPLO\��OHJDO�RU�VRFLDO� SRVLWLRQ� LV� LQ� DQ\�ZD\�GLIILFXOW��LUUHJXODU�RU�PDODGMXVWHG�
x WKDW� PRVW� QDWLRQV� DUH�PRYLQJ� WRZDUGV�UHFRJQLVLQJ� WKDW� D� FKLOG� ZKR� FRPPLWV�DQ� DFWLRQ�ZKLFK�ZRXOG�RWKHUZLVH�EH� D�FULPH� VKRXOG� QRW� EH� GHDOW� ZLWK� XQGHU�FULPLQDO�ODZ�EXW�XQGHU�D�VHSDUDWH�OHJDO�V\VWHP� IURP� WKDW� DSSOLFDEOH� WR� DGXOWV��7KLV�OHJDO�V\VWHP�LV�LQVSLUHG�E\�WKH�QH�FHVVLW\�WR�SURWHFW�DQG�HGXFDWH�WKH�FKLOG�WR�WKH�VWDJH�ZKHQ�KH�FDQ�RQFH�DJDLQ�VHH�KLPVHOI�DV�D�SDUW�RI�D�IDPLO\�DQG�RI�VR�FLHW\�

7KH� QH[W� PDMRU� GHYHORSPHQW� ZDV� DQQRXQFHG�DW�WKH�IRXUWK�FRQJUHVV�ZKLFK�ZDV�KHOG�LQ�%UXV�VHOV�LQ�������7KH�*HQHUDO�$VVHPEO\�RI�WKH��UG&RQJUHVV�KDG�QRWHG�WKDW�WKH�DFKLHYHPHQW�RI�LWV�DLPV� ZDV� EHLQJ� KDPSHUHG� E\� WKH� VKRUWDJH� RI�IXQGV� DYDLODEOH� WR� LW�� ,Q�RUGHU� WR�DOOHYLDWH� WKLV�SUREOHP�QHJRWLDWLRQV�ZHUH�VXFFHVVIXOO\�FDUULHG�
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RXW�IRU�WKH�UHFRJQLWLRQ�RI�WKH�$VVRFLDWLRQ�DV�DQ�DGYLVRU\� DQG� FRQVXOWDWLYH� RUJDQ� WR�8�1�(�6�&�2�� 7KLV� ZDV� IRUPDOO\� UDWLILHG� RQ���WK�$SULO� �����DQG�HQGRUVHG�E\� WKH�*HQHUDO�$VVHPEO\�PHHWLQJ�LQ�%UXVVHOV�LQ������
,Q� ������ WKH� *HQHUDO� $VVHPEO\� RI� WKH� �WK�&RQJUHVV�� ZKLFK� DJDLQ� PHW� LQ� %UXVVHOV��VWUHVVHG� WKDW� LW�ZDV� RSHQ� QRW� RQO\� WR� MXYHQLOH�FRXUW�PDJLVWUDWHV�EXW�DOVR�WR�RWKHU�SHRSOH�ZKR�H[HUFLVHG� MXULVGLFWLRQ� RYHU� MXYHQLOHV�� IRU� H[�DPSOH�PHPEHUV�RI�FRPPLWWHHV� IRU� WKH�SURWHF�WLRQ�RI�FKLOGUHQ�RU�FRPPLVVLRQV�ZKLFK�LQ�VRPH�FRXQWULHV��SDUWLFXODUO\�LQ�6FDQGLQDYLD��WRRN�WKH�SODFH�RI�MXYHQLOH�FRXUWV�
7KH� VL[WK� &RQJUHVV� WRRN� SODFH� IURP� ��WK� WR���WK� 6HSWHPEHU�� ������ LQ� 1DSOHV�� WKH� ILUVW�&RQJUHVV� WR� EH� KHOG� DZD\� IURP� ³WKH� HOHFWHG�IDWKHUODQG�RI�FKLOG�SURWHFWLRQ´�� %HOJLXP��
%\�WKH�WLPH�WKH�6HYHQWK�&RQJUHVV�ZDV�KHOG�LQ�3DULV����WK WR���UG -XO\��������WKHUH�ZDV�PXFK�SURJUHVV�WR�UHSRUW��
2I� PRVW� VLJQLILFDQFH� ZDV� WKH� IDFW� WKDW�� LQ������� WKH� $VVRFLDWLRQ� ZDV� RIILFLDOO\� UHFRJ�QLVHG� DQG� D� VXEVLG\� JUDQWHG� WR� LW� E\� WKH�%HO�JLDQ�*RYHUQPHQW�E\�5R\DO�'HFUHH��$V�WKH�UH�VXOW�RI�WKLV�D�SURJUDPPH�RI�UHVHDUFK�ZDV�LQVWL�WXWHG�LQWR�WKH�VHOHFWLRQ�DQG�WUDLQLQJ�RI�MXYHQLOH�FRXUW�PDJLVWUDWHV�
7KH�$GPLQLVWUDWLYH�&RXQFLO�KDG�E\�QRZ�HVWDE�OLVKHG�D�SDWWHUQ�RI�WKUHH�PHHWLQJV�SHU�\HDU�DQG�WKH� JURZLQJ� LPSRUWDQFH� RI� WKH� $VVRFLDWLRQ�ZDV�HYLGHQFHG�E\�WKH�IROORZLQJ�GHYHORSPHQWV��

x WKH�VWUHQJWKHQLQJ�RI� OLQNV�EHWZHHQ�PDJL V�WUDWHV�LQ�D�UDQJH�RI�FRXQWULHV�x WKH� LQWHUFKDQJH�RI� MXGJHV� DQG�PDJLVWUDWHV�RQ� VWXG\� YLVLWV� WR� VHH� KRZ� MXYHQLOHV� DUH�GHDOW�ZLWK�LQ�GLIIHUHQW�MXGLFLDO�V\VWHPV��

x UHSUHVHQWDWLRQ� RQ� YDULRXV� LQWHUQDWLRQDO�FRQJUHVVHV�WR�SXW�WKH�YLHZV�RI�PDJL VWUDWHV�DQG�WKH�RWKHU�SURIHVVLRQDOV�LQYROYHG�LQ�LWV�DFWLYLWLHV�x SDUWLFLSDWLRQ�LQ�DQ�DQQXDO�³URXQG�WDEOH´�RI�YDULRXV� QRQ�JRYHUQPHQW� DVVRFLDWLRQV� LQ�WHUHVWHG� LQ� WKH� SURWHFWLRQ� RI� FKLOGUHQ� DQG�IDPLOLHV�x WKH�SXEOLFDWLRQ�RI� DQ�DQQXDO� UHYLHZ� ± WKH�$VVRFLDWLRQ�ZDV�ODWHU�WR�FRPELQH�ZLWK�WKH�,QWHUQDWLRQDO� 8QLRQ� IRU� WKH� 3URWHFWLRQ� RI�&KLOGKRRG�WR�LVVXH�³7KH�,QWHUQDWLRQDO�5H�YLHZ�RI�WKH�&KLOG´�x D�SURJUDPPH�ZDV�LQLWLDWHG�IRU�WKH�WUDQVO D�WLRQ� LQWR� (QJOLVK�� )UHQFK� DQG� 6SDQLVK� RI�YDULRXV� GRFXPHQWV�� LQFOXGLQJ� D� V\QRSVLV�RI� WKH� ILUVW� VL[� FRQJUHVVHV�� WKH� LQWHUQD�WLRQDO�FRGH�RI�WKH�ULJKWV�RI�FKLOGUHQ�DQG�D�VXPPDU\�RI�WKH�ZRUN�RI�WKH�$VVRFLDWLRQ�DW�WKH� 8�1�� LQ� WKH� VWXG\� RI� MXYHQLOH� GHOLQ�TXHQF\�
7KH� (LJKWK� &RQJUHVV� ZDV� KHOG� LQ� *HQHYD� LQ������ DQG� IRFXVHG� RQ� WKH� ULJKWV� RI� WKH� FKLOG�ZLWKLQ� WKH� IDPLO\�� ���� SDUWLFLSDQWV� UHSUHVHQW�LQJ� ��� FRXQWULHV� GLVFXVVHG� KRZ� WKH� GLVWDQFH�PLJKW�EH�OHVVHQHG�EHWZHHQ�WKH�OHWWHU�RI�WKH�ODZ�DQG�DFWXDO�DFKLHYHPHQWV�
%\�WKH�WLPH�RI�WKH��WK &RQJUHVV��KHOG�LQ�2[IRUG�LQ� ������ WKH� $VVRFLDWLRQ� KDG� DWWUDFWHG� PHP�EHUV�IURP�DOO�RYHU�WKH�ZRUOG��7KHUH�ZHUH�GHOH�JDWHV� WKHUH�IURP�HYHU\�FRQWLQHQW�DQG�WKH\�KDG�FRPH� IURP� DV� IDU� DILHOG� DV� %UD]LO�� )LQODQG��.HQ\D�� 6HQHJDO�� 5XVVLD�� WKH� 8QLWHG� 6WDWHV� RI�$PHULFD�DQG�:HVWHUQ�6DPRD��7KLV�ZRUOGZLGH�UHSUHVHQWDWLRQ�WR�GLVFXVV�WKH�WKHPH�RI�³-XVWLFH�IRU� -XYHQLOHV� LQ� D� &KDQJLQJ� :RUOG´� ZDV� D�FOHDU� LQGLFDWLRQ� RI� WKH� HQRUPRXV� LPSRUWDQFH�ZKLFK�ZDV�ULJKWO\�DWWDFKHG�WR�WKH�SUREOHPV�RI�WKH�\RXQJ�

7R�EH�FRQWLQXHG�LQ�QH[W�HGLWLRQ
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$� SDQHO� RI� ���� VHQLRU� MXGJHV� IURP� ��� FRXQWULHV��PHHWLQJ� IRU� WKH� HDUWK� 6XPPLW� LQ� -RKDQQHVEXUJ��DGPLWWHG WKDW� PDQ\� RI� WKH� LQWHUQDWLRQDO� ODZV� GH�VLJQHG�WR�SURWHFW�WKH�HQYLURQPHQW�DQG�VDYH�VSHFLHV�IURP� GHVWUXFWLRQ� ZHUH� ³SDSHU� WLJHUV´� ZKLFK� KDG�QRW�EHHQ�SURSHUO\�HQIRUFHG�
7KH� SDQHO� ZKLFK� FRQYHQHG� DW� WKH� -RKDQQHVEXUJ�HDUWK� VXPPLW� SOHGJHG� WR� LPSURYH� HQYLURQPHQWDO�ODZ�DFURVV� WKH�ZRUOG� DQG�FKDPSLRQ� WKH�SRRU� LQ�D�EDWWOH�IRU�D�EHWWHU�HQYLURQPHQW�DV�SDUW�RI�WKHLU�GXW\�WR�GHIHQG�KXPDQ�ULJKWV�
6LJQLQJ� WKH� ³-RKDQQHVEXUJ� SULQFLSOHV� RQ� WKH� UXOH�RI� ODZ�DQG� VXVWDLQDEOH� GHYHORSPHQW´�� WKH\�SURP�LVHG� WR� FUDFN� GRZQ� RQ� SROOXWLRQ�� HQYLURQPHQW�FULPH�� DQG� FKDOOHQJH� HQYLURQPHQWDOO\� GDPDJLQJ�GHYHORSPHQWV��
$QQRXQFLQJ�WKH�SODQ�DW�WKH�HDUWK�VXPPLW��WKH�FKLHI�MXVWLFH� RI� 6RXWK�$IULFD�� $UWKXU�&KDVNDOVRQ�� VDLG���/DZV� DUH� LQHIIHFWLYH� XQOHVV� WKH\� DUH� LPSO H�PHQWHG�� DQG� PXFK� HQYLURQPHQWDO� ODZ� H[LVWV� EXW�KDV�QRW�EHHQ�HQIRUFHG��
³:H� DUH� VD\LQJ� LQ� WKLV� GHFODUDWLRQ� WKDW� DFURVV�HYHU\� FRQWLQHQW� ZH� KDYH� D� FRPPLWPHQW� WR� WKH�SULQFLSOHV�RI�WKH�UXOH�RI�ODZ�DQG�IURP�QRZ�RQ�ZH�KDYH�WR�EH�DFWLYH�LQ�JLYLQJ�IRUFH�WR�HQY LURQPHQWDO�ODZ�´�
7KH� LGHD� WR� LQYROYH� MXGJHV� LQ� WKH� -RKDQQHVEXUJ�VXPPLW� FDPH� IURP� .ODXV� 7RHSIHU�� WKH� H[HFXWLYH�GLUHFWRU�RI�WKH�81¶V�HQYLURQPHQW�SURJUDPPH��ZKR�VDLG� KH� ZDV� DVWRQLVKHG� E\� WKH� HQWKXVLDVWLF� U H�VSRQVH��
³:H� KDYH� RYHU� ���� LQWHUQDWLRQDO� DQG� UHJLRQDO�DJUHHPHQWV��WUHDWLHV�DQG�GHDOV�FRYHULQJ�HYHU \WKLQJ�IURP�WKH�SURWHFWLRQ�RI�WKH�R]RQH�OD\HU� WR�WKH�FRQ�VHUYDWLRQ� RI� WKH� RFHDQV� DQG� VHDV�´� 0U� 7RHSIHU�VDLG��³&RXQWULHV�KDYH�QDWLRQDO�ODZV�WRR�EXW�XQOHVV�WKH\�DUH� FRPSOLHG�ZLWK��XQOHVV� WKH\�DUH�HQIRUFHG��

WKHQ�WKH\�DUH�OLWWOH�PRUH�WKDQ�V\PEROV��WRNHQV��S D�SHU�WLJHUV��
³7KLV� LV�DQ� LVVXH�DIIHFWLQJ�ELOOLRQV�RI�SHRSOH�ZKR�DUH� HIIHFWLYHO\� EHLQJ� GHQLHG� WKHLU� ULJKWV� DQG� RQH�QRW� RQO\� RI� QDWLRQDO� EXW� UHJLRQDO� DQG� JOREDO� FR Q�FHUQ��7KH� MXGJHV�ZHUH�HQWKXVLDVWLF�DERXW� WKH� LGHD�IURP� WKH� VWDUW� DQG�ZHUH� XQDQLPRXV� LQ� D�GHVLUH� WR�DFW��,W�LV�D�FRQFUHWH�DGYDQFH�IURP�WKLV�VXPPLW�´�
0U�&KDVNDOVRQ� VDLG�� ³)RU�RYHU����\HDUV�ZH�KDYH�GHYHORSHG� WKH� LGHD� RI� KXPDQ� ULJKWV�� EXW� HQYLUR Q�PHQWDO�ULJKWV�DUH�DQ�HVVHQWLDO�SDUW�RI�KXPDQ�ULJKWV��7KHVH� ODZV�VKRXOG�EULQJ�EHWWHU�FRQGLWLRQV� IRU�DOO��7KH�KXPDQ�ULJKW�WR�OLIH�LV�WLHG�XS�ZLWK�WKH�ULJKW� WR�KDYH�D�GHFHQW�OLIH�´�
*LYLQJ� DQ� H[DPSOH� RI� WKH� VRUW� RI� DFWLRQV� MXGJHV�VKRXOG� JHW� LQYROYHG� LQ� 0U� &KDVNDOVRQ� FLWHG� WKH�,QGLDQ� 6XSUHPH� &RXUW�� ,W� UHFHLYHG� D� OHWWHU� FRP�SODLQLQJ� WKDW� WKH� DLU�SROOXWLRQ� ODZV� LQ�'HOKL�ZHUH�QRW�EHLQJ�HQIRUFHG��1R�RQH�KDG�EURXJKW D�FDVH�EXW�WKH�MXGJHV�LQVWLWXWHG�DQ�LQTXLU\��
³7KHUH�ZDV�D�FOHDU�EUHDFK�RI�WKH�ODZ�VR�WKH\�WRRN�WKH�LQLWLDWLYH��WKH\�UHDOLVHG�WKH�ODFN�RI�F DSDFLW\�RI�WKH� SHRSOH� PRVW� GLUHFWO\� DIIHFWHG� WR� GHDO�ZLWK� LW��7KH\�LVVXHG�RUGHUV�DJDLQVW�WKRVH�EUHDNLQJ�WKH�ODZ�DQG WKH�DEXVH�ZDV�VWRSSHG�´�
7KH�UHVXOW� LV�DQ� LPSURYHPHQW� LQ�WKH�DLU�TXDOLW\� LQ�'HOKL�� LQFOXGLQJ� WKH� LQWURGXFWLRQ� RI� JDV �SRZHUHG�FDUV�WKDW�FRPSO\�ZLWK�WKH�SROOXWLRQ�ODZV��
0U�&KDVNDOVRQ�VDLG�WKHUH�ZHUH�PDQ\�H[DPSOHV�RI�DEXVHV�LQ�ZKLFK�WKH�SRRU��ZKR�VXIIHUHG PRVW�IURP�WKH�HIIHFWV�RI�SROOXWLRQ��ODFNHG�WKH�FDSDFLW\�WR�WDNH�WKH� SHUSHWUDWRUV� WR� FRXUW�� ,W� PHDQW� WKDW� QR� DFWLRQ�ZDV� WDNHQ�� EXW� MXGJHV� KDG� D� GXW\� WR� HQIRUFH� WKH�ODZ�� DQG� LI� WKDW� PHDQW� ILQGLQJ� QRQ�JRYHUQPHQW�RUJDQLVDWLRQV� DQG� HQFRXUDJLQJ� WKHP� WR� FRPH� WR�FRXUW�� WKHQ�WKDW�VKRXOG�EH�WKH�ZD\�IR UZDUG��³7KLV�LV�D�QHZ�GHYHORSPHQW�IRU�XV�DQG�ZH�PHDQ�WR�VWDUW�WRGD\�´�KH�VDLG�
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,17(51$7,21$/�$662&,$7,21�2)
<287+�$1'�)$0,/<�-8'*(6�$1'�0$*,675$7(6�

;9,,�:25/'�&21*5(66
7KH�;9,,�:RUOG�&RQJUHVV�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�ZLOO�EH�KHOG�LQ������

7KH�SODFH�DQG�YHQXH�RI�WKH�QH[W�&RQJUHVV�QHHGV�WR�EH�GHFLGHG�ZLWKRXW�GHOD\�LQ�RUGHU�WR�DYRLG�WKH�GLIILFXOWLHV�IDFHG�E\�WKH�RUJDQLVHUV�RI�WKH�;9,�&RQJUHVV�
,QYLWDWLRQV�DUH�UHTXHVWHG�LPPHGLDWHO\�IURP�WKRVH�ZLVKLQJ�WR�K RVW�WKH�&RQJUHVV�

6XEPLVVLRQV�VKRXOG�EH�PDGH�WR�WKH�6HFUHWDU\�*HQHUDO�FRULQQH�GHWWPHLMHU#[V�DOO�QO
DQG�FRSLHG�WR�WKH�3UHVLGHQWZ�PFFDUQH\#EWFRQQHFW�FRP

E\����-XQH������
6XEPLVVLRQV�VKRXOG�LQFOXGH

'HWDLOV�RI�KRZ�WKH�RUJDQLVHUV�SURSRVH�WR�HQVXUH�WKH�VRXQG�ILQDQFLDO�PDQDJHPHQW�RI�WKH�FRQJUHVV��
7KH�VXEPLVVLRQ�QHHGV�WR�LQFOXGH�D�GUDIW�EXGJHW�JLYLQJ�GHWDLOV�RI�RIILFLDO�RU�SULYDWH�VXEV L�GLHV�VXIILFLHQW��WRJHWKHU�ZLWK�WKH�UHJLVWUDWLRQ�IHH��WR�PHHW�DOO�SURMHFW HG�H[SHQGLWXUH�
7KH�H[SHQGLWXUH�PXVW�WDNH�LQWR�DFFRXQW�WKH�FRVW�RI�VLPXOWDQHRXV�WUDQVODWLRQ�LQ�WKH�WKUHH�RIILFLDO�ODQJXDJHV��
7KH�SURSRVDO�PXVW�LQFOXGH� GHWDLOV�RI� WKH�DFFRPPRGDWLRQ�IRU�WKH�RIILFLDO�PHHWLQJV�RI�WKH�FRQJUHVV��WKH�UHFHSWLRQ�DQG�DFFRPPRGDWLRQ�RI�SDUWLFLSDQWV��JHQHUDO�RXWOLQH�RI�WKH�ZRUNLQJ�SURJUDPPH��WLPH�WDEOH�HWF����YLVLWV�DQG�GHPRQVWUDWLRQV�UHOHYDQW�WR�WKH�WKHPH��WRXULVWLF�DFWLYLWLHV�DQG�UHOD[DWLRQ�IRU�SDUWLFLSDQWV��PHGLD�FRYHUDJH��WKH�SUHSDUDWLRQ�RI�D�ILQDO�UHSRUW��ZKLFK�VKRXOG�LQFOXGH�UHVR�OXWLRQV��DQG�VXJJHVWLRQV�DV�WR�KRZ�DQG�ZKHQ�WKHVH�ZRXOG�EH�GLVWULEXWHG�WR�PHPEHUV�
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$UWLFOHV�IRU�WKH�&KURQLFOH�VKRXOG�EH�VHQW�GLUHFWO\�WR
'U�:LOOLH�0F&DUQH\�

(GLWRU�LQ�&KLHI�
³6W��0DUWLQ´��������$QGHUVRQVWRZQ�5G���%HOIDVW��%7����($1�,UHODQG�

7HO���������������������)D[��������������������(�PDLO���Z�PFFDUQH\#EWFRQQHFW�FRP
$UWLFOHV�VKRXOG�EH�W\SHG�&RSLHV�LQ�RXU�WKUHH�ZRUNLQJ�ODQJXDJHV�(QJOLVK��)UHQFK�DQG�6SDQLVK�ZRXOG�EH�DSSUHFLDWHG�

$OWHUQDWLYHO\��DUWLFOHV�PD\�EH�GLUHFWHG�WR�DQ\�PHPEHU�RI�WKH�(GLWRULDO�3DQHO��1DPHV�DQG�DGGUHVVHV�DUH�JLYHQ�EHORZ��WRJHWKHU�ZLWK�WHOHSKRQH�DQG�ID[�QXPEHUV��ZKHUH�DYDLODEOH�
0��2VFDU�'¶$02856-XJH�&RRUGRQQDWHXU��&RXU�GX�4XpEHF�����5XH�GH�%HOOHFKDVVH�(VW+�6��;��0RQWUHDO&DQDGD(�PDLO�DGGUHVV�RGDPRXUV#V\PSDWLFR�FD
-DFRE�-��YDQ�GHU�*RHV0ROHQVWUDDW���������6*�8OYHQKRXW�+ROODQG�7HO�)D[���������������(�PDLO�DGGUHVV�M�YDQGHUJRHV#WLS�QO

0yQLFD�9D]TXH]�/DUVVRQ�$Y��&RURQHO�'LD]�����SLVR����³$´�������%XHQRV�$LUHV$UJHQWLQD7HO��������������������)D[��������������������(�PDLO�DGGUHVV�ODUVVRQ#VDWOLQN�FRP
'UD�*DEULHOD�85(7$-XH]����-X]JDGR�0HQRUHV7DODYHUD�GH�OD�5HLQD��FDOOH�����Q�������/DV�&RQGHV��������6DQWLDJR&KLOH(�PDLO�DGGUHVV���JXUHWD#YWU�QHW

3URI��-HDQ�7UHSDQLHU�eFROH�GH�FULPLQRORJLH�8QLYHUVLWp�GH�0RQWUpDO�&�3�������6XFFXUVDOH�&HQWUH�9LOOH�0RQWUpDO��4XpEHF�+�&��3���&DQDGD�7HO�����������������(�PDLO�DGGUHVV��WUHSDQMH#(5(�80RQWUHDO�&$
'U�$WLOLR�-��$/9$5(='HIHQVRU�GH�0HQRUHV6DQWRV�'XPRQW����������%XHQRV�$LUHV$UJHQWLQD�(�PDLO�DGGUHVV��LQIDQFLD\MXYHQWXG#\DKRR�FRP�DU


